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Introduction and Commitment
In line with our ▶Credo, we want to be recognized as a company which cares for the environment. The ▶Supplier Code
of Conduct sets out the requirements expected from our suppliers, and includes upstream supply chain compliance with
laws and regulations, as well as requirements to minimize
the negative impact on natural resources such as forests.
As member of the ▶Cocoa & Forests Initiative (CFI) 1, we
are aligned with the goals of the initiative to stop the conversion of any forest land for cocoa production, to eliminate
illegal cocoa production in protected forests, to protect and
restore forest land, and to make the cocoa production and
farmers’ livelihood sustainable.

Our activities go beyond the current focus countries of the
CFI (namely Ghana, Côte d’Ivoire and Colombia), to ultimately cover our entire cocoa supply chain globally – in line
with our commitment to a deforestation free cocoa supply
chain by 2025, specified in our Sustainability Strategy2. The
conservation of biodiversity and natural ecosystems is further an important pillar of the ▶Lindt & Sprüngli Farming
Program, our sustainability Program for sourcing cocoa
beans (see also ▶Theory of Change). The Lindt & Sprüngli
Farming Program consists of four elements:
1) Traceability and Farmer Organization;
2) Training and Knowledge Transfer;
3) Farmer Investments and Community Development;
4) Verification and Continuous Progress, which are filled with
activities based on local needs and circumstances.

Our Commitment: Our entire cocoa supply is free from deforestation by 2025
(= covered by a fully implemented «No-Deforestation & Agroforestry Action Plan»)

No-Deforestation & Agroforestry Action Plans
Côte d'Ivoire
(CFI Annex)

Ghana

Ecuador

(CFI Annex)

Madagascar

Papua New
Guinea

Dominican
Republic

Cocoa & Forests
Initiative (CFI)
Lindt & Sprüngli Farming Program
Theory of Change

1
2

See more details on CFI in Annex 1.
New strategy available May 2019 on www.lindt-spruengli.com/sustainability
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Since 2008 we have been putting a lot of efforts into traceability of our cocoa bean supply chain up to Lindt & Sprüngli
and GPS mapping of farms, being a core element of the
Lindt & Sprüngli Farming Program. Traceability builds
the basis for our engagement with the farmers and their
communities.
On the basis of our Lindt & Sprüngli Farming Program,
and in collaboration with our supply chain partners, the
▶Earthworm Foundation and the ▶World Cocoa Foundation,
we have developed No-Deforestation & Agroforestry Action
Plans for each cocoa origin. The aim is to achieve four main
goals with the activities described in this document.

3

The High Carbon Stock Approach (HCSA) is a methodology that
distinguishes forest areas for protection (together with HCV/High
Conservation Value) from degraded lands with low carbon and biodiversity
values that may be developed (see also ▶HCSA). In sourcing areas where
HCS/HCV are not yet defined, we will work with accredited third parties to
see where we need to put our focus on.

In line with our continuous improvement approach within
the Lindt & Sprüngli Farming Program, activities, requirements etc. may change over time once new knowledge is
gained, and new research is made available.

No Deforestation and Agroforestry Commitment
We are committed to a deforestation free cocoa supply chain
by 2025. Adapted to the respective local contexts, our activities are targeted at the following main goals:
1) No cocoa bean sourcing from protected areas
2) No expansion of land for cocoa cultivation into areas
defined by the High Carbon Stock Approach or equivalent 3
3) Agroforestry systems 4 for cocoa production
4) Supporting (community) forest protection and restoration

4

We define Agroforestry as follows: minimum 30% shade tree cover with
minimum 25 permanent shade trees and of 5 different shade tree species.

L I N D T & S P RÜ N G L I
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Why it Matters – the Context
The increased production of cocoa over the past years,
especially in West Africa, went hand in hand with the loss
of tropical forest land. Deforestation does not only cause
biodiversity loss and fosters climate change, but also has
an effect on the cocoa farmers’ livelihoods.Tropical forests
are valuable forests. They absorb carbon dioxide, and help
stabilize the world’s climate. Forests also help maintain
the water cycle and protect farmers against flood, drought,
and erosion. A reduction of forests leads to changing

weather patterns (too much rain, not enough rain, etc.)
and soil erosion, which results in reduced productivity of
the cocoa farms.
Due to the long-term nature of our engagement with
farmers, tackling the topic of deforestation is crucial to
maintain the supply security for our most important ingredient, cocoa, and in specific, cocoa from the farmers
in our Farming Program.

Our Cocoa Supply Chain
and Origins
The Lindt & Sprüngli Group produces cocoa liquor with
cocoa beans sourced from Ghana, Ecuador, Madagascar,
Papua New Guinea and the Dominican Republic. Since
the 2017/2018 cocoa season, we have the ▶Lindt & Sprüngli
Farming Program in place in all these origins. The aim is
to source 100% of cocoa beans traceable & verified (=from
the Lindt & Sprüngli Farming Program) by 2020 (status
2018 deliveries: 86%; Ghana already 100%).
In addition, we buy cocoa butter, cocoa powder and
chocolate (Russell Stover only) produced by third parties
with cocoa beans from West Africa, Indonesia and Ecua-

5

dor. For cocoa butter, the goal is to source 100% from
traceable/segregated & verified supply chains by 2025.
Also 100% of cocoa powder and chocolate will be sourced
from sustainable supply chains by 2025, wherever feasible
traceable/segregated 5. We consider traceable/segregated
supply chains key to reach no-deforestation goals.
In the following, more information about our cocoa
supply chains is shared, including the Lindt & Sprüngli
Farming Program, with the link to the deforestation and
agroforestry topic in origins beyond the Cocoa & Forests
Initiative. Further origins will be added once in scope.

For more information, please also see our ▶Sustainability Reports.
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Ghana
Lindt & Sprüngli has close ties with Ghana, our most important cocoa bean origin, and since 2005 our only origin
for West African cocoa beans. Since 2008, all cocoa beans
sourced from Ghana are traceable from Lindt & Sprüngli
back to farmer community level. Over 60,000 farmers in
more than 1,500 communities currently participate in the
Farming Program in Ghana. The Program is implemented
by almost 400 dedicated field staff of our supply chain partner ECOM Agrotrade Limited, in its capacity as Sustainability Management Services (SMS). Long-term agreements are in place. We further have sustainability programs
for traceable cocoa butter (in Ghana) in place, which currently include close to 4,000 farmers. These sustainability
programs are also structured along the four elements of
the Lindt & Sprüngli Farming Program.
Cocoa districts in the Program are mainly located in
the Western region, but also in Ashanti, Brong Ahafo and
the Central region. We have districts in four out of six, by
the Ghanaian Government defined, High Intervention Areas (HIA) hotspot locations: Asunafo/Asutifi (Brong Ahafo), Bibiani/Anwiaso/Sefwi Wiawso (Western), Juabeso Bia
(Western), and Kakum (Central).
Agroforestry is not a common practice in the Western
region of Ghana, and most of the farmers in our Program
cultivate cocoa in monoculture without much shade.
Therefore, over the years, we have distributed close to one
million shade trees so far.

The farmers are all located in the western coastal area
of Ecuador. Collectively known as the Pacific Equatorial
Forest, the forest remnants in the western coastal area are
part of the Tumbes-Choco-Magdalena biodiversity hotspot. Given the location of farmers participating in our
Farming Program in Ecuador, the following three protected areas within the Ecuadorian Framework of Forest and
Biodiversity Conservation (defined by the Ecuadorian
Ministry of Environment) are relevant: Cayapas and Mataje mangrove ecological reserve located in San Lorenzo
(Esmeraldas), Mache-Chindul ecological reserve located
in the Esmeraldas and Manabi provinces, and the Churute
mangroves ecological reserve in the Guayas province.
Farmers cultivate fine flavour cocoa under different
systems in Ecuador. Towards the North, we generally find
more older and diversified farms with plenty of shade trees,
towards the South more young farms where cocoa is often
cultivated in monoculture with limited shade.

Madagascar

Ecuador
Ecuador is our most important origin for fine flavor cocoa
beans. There, we started developing the Lindt & Sprüngli
Farming Program in 2014. To date, over 6,500 farmers
participate in the Program, which is implemented by more
than 25 dedicated field staff of our supply chain partners
Olam Ecuador and AD Sanchez. Long-term agreements
are in place.

Madagascar is an important origin for fine flavor cocoa
beans for Lindt & Sprüngli. There, we started developing
the Lindt & Sprüngli Farming Program in 2015. To date,
over 1,500 farmers in the Sambirano Valley of Madagascar
participate in the Program, which is implemented by over
10 dedicated field staff of our supply chain partners Touton
/ Ramanandraibe Exportation and Walter Matter / Societé
Commerciale et Industrielle de Madagascar (S.C.I.M), with
the support of Helvetas Swiss Intercooperation Madagascar. Long-term agreements are in place.
The Sambirano Valley, located in the North-West of
Madagascar in the Diana region, is home to two Nature
Reserves, namely Tsaratanana and Manongarivo.
Agroforestry systems are common practice in Madagascar’s cocoa cultivation. The systems can, however, be
optimized to improve yield and create additional value.

L I N D T & S P RÜ N G L I
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Papua New Guinea (PNG)

Côte d’Ivoire

PNG is an important origin for fine flavor cocoa beans for
Lindt & Sprüngli. There, we started developing the Lindt
& Sprüngli Farming Program in 2017. To date, over 2,500
farmers in the Morobe province of PNG participate in the
Program, which is implemented by 12 dedicated field staff
of our supply chain partner Outspan PNG Ltd. (Olam).
The Morobe Province is located on the main island of
PNG. There are no protected areas in our current sourcing
region. The government is, however, in the process of updating the maps related to protected areas. If something in
our sourcing area will change, we will revise accordingly.
The status of Agroforestry systems in PNG in currently assessed in more detail, but first data from internal monitoring indicates that number of shade trees have to be
further increased, and systems optimized.

Since 2005, the Lindt & Sprüngli Group is not anymore sourcing cocoa beans from Côte d’Ivoire. However, beans with
Ivorian origin are used by third party suppliers to produce
cocoa products that we purchase (mainly for cocoa butter).
In 2015, we started working on developing traceable/
segregated & verified supply chains for cocoa butter with
cocoa beans from Côte d’Ivoire (and Ghana; see page 6).
Supply chains for cocoa butter are more complex than for
cocoa beans. Particularly in Côte d’Ivoire, our high quality
specifications require a larger base of farmers to select the
required beans needed to produce cocoa butter according
to our quality specifications. The farmers behind cocoa butter deliveries are therefore not as stable as in the
Lindt & Sprüngli Farming Program (the sustainability program for cocoa beans), and might change from year to year.
However, we are working with our suppliers in implementing sustainability programs for the corresponding cocoa bean volume required to press our butter, even though
the cocoa beans used to produce our cocoa butter might not
always physically come from the farmers or areas our contributions for interventions are focused on (sometimes segregated cocoa butter, but not traceable).
All these sustainability programs behind the traceable/
segregated cocoa butter supply chains – if certified or not –
follow the framework of the Lindt & Sprüngli Farming Program with its four elements. On this basis, we will make best
efforts to engage with, and support suppliers in implementing the activities of this Action Plan.

Dominican Republic
The Dominican Republic is an important origin for fine
flavor cocoa beans for Lindt & Sprüngli. There, we started
developing the Lindt & Sprüngli Farming Program in 2018.
To date, more than 200 farmers in the provinces Duarte,
Samaná, Sánchez Ramírez and Espaillat/Hnas. Mirabal of
the Dominican Republic participate in the Program, which
is implemented by 6 field staff of our supply chain partner
Rizek Cacao and its not-for-profit affiliate Fuparoca. Longterm agreements are in place.
The provinces are located in the North of the Dominican Republic, and host the Reserva Cientifica Loma Quita
Espuela, which was established in 1992, and is known for
its many river springs and an abundant bird life.
The Dominican Republic is known for its diversified
cocoa farms with agroforestry systems. The systems can,
however, be further optimized to increase yield and to further foster biodiversity.
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Our Action Plan
Principles

The Lindt & Sprüngli Farming Program puts farmers in the
center of our approach to sustainable cocoa sourcing. For
the goals of the Cocoa & Forests Initiative and our No-Deforestation & Agroforestry Commitment, we therefore tried
to establish a realistic and practicable approach with the
existing farmer base supplying to us, without actively switching to farmers or areas with low deforestation risks. Field
staff has been involved in the development of our Action
Plan, taking into account local knowledge, their opinions,
capacities and local circumstances. Further, our strategy has
been aligned with the origins’ national strategies.
Environmental, social and agricultural topics are closely
linked. We therefore don’t look at deforestation in an isolated manner. The issue is rather integrated in our Lindt
& Sprüngli Farming Program as such, as it is a prerequisite
to reach the overarching objectives of the Program.

We also looked at a balance between social and environmental goals, as we clearly condemn any form of human
rights abuses 6 on the way to further foster deforestation
free supply chains.

Global Activities

The concrete activities are structured along the four elements
of the Lindt & Sprüngli Farming Program, which we consider the ideal base for implementation. Due to different
local circumstances, the details in the individual origin action plans vary, and focus has to be put on different activities.
In a consolidated form, the next tables summarize the activities within the Action Plan in the different Lindt & Sprüngli Farming Program origins. For the Cocoa & Forests Initiative, detailed Action Plans for Ghana and Côte d’Ivoire
based on templates provided by the World Cocoa Foundation can be found in Annex 2.

1. Traceability and Farmer Organization
Ensure no cocoa sourcing from protected areas, and no expansion of cocoa cultivation into forests.
Activity

Description

GPS farm mapping

Cocoa plots of all farmers are GPS mapped (polygon or point; in buffer zones and close to protected forests always polygon).

Check legality of

Farm points/maps are compared with official protected forest maps, and legality of farm location with regards to protected

farm locations

forests checked.

Follow-up actions

— Farmers already in the Programs:

of farm mapping and
legality check

In case the legality check reveals issues, they are reported and solved, together with the respective local authorities/
institutions and farmers.
— Farmers newly joining the Programs:
In case the legality check reveals issues, farmers are not allowed to join the Program, and reported to the respective local
authorities/institutions.

Notification when
extending farms

All farmers are informed that they have to notify field staff when they extend their farms (either extension of existing farm or
establishing new farm), so that farm mapping followed by legality and HCS/HCV area check 7 can be made, and if necessary, farm
expansion into forests can be avoided.
If internal monitoring or external verification reveals that farmers still expanded into HCS/HCV, or if expansion into HCS/HCV is made
without notifying field staff, they are excluded from the Program.

New farmers

Farmers that join the Program and passed the legality check, but farm on land that was deforested until 4 years before joining the

joining Program

program, are prioritized for agroforestry systems.

Traceability up to

Every cocoa bean delivery is traceable up to Lindt & Sprüngli. We receive traceability certificates, indicating locations and

Lindt & Sprüngli

farmers behind deliveries. At all levels, cocoa is clearly marked and kept segregated.

6
7

Also anchored in our Supplier Code of Conduct.
See footnote 4, basis HCSA Assessment or equivalent.
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2. Training and Knowledge Transfer
Ensure field staff and farmers are capable of implementing our No-Deforestation & Agroforestry commitment.
Activity

Description

Training of field staff

All field staff is trained on the content and implications of this Action Plan.

Farmer trainings

All farmers are sensitized and trained 8 on:
— This Action Plan (content and implications), including the importance of a mid- and long term view for their farm prosperity
— G ood agricultural practices (GAP), with focus on higher yield per hectare 9
— G ood environmental practices (GEP), with focus on organic farming methods, biodiversity, forest protection 10
— Sustainable intensification, integrated farm management and farm diversification
(mix between GAP and GEP)
— Agroforestry systems, shade management and climate smart cocoa 11
(mix between GAP and GEP)
— F arm renovation and rehabilitation 12

3. Farmer Investments and Community Development
Increase farmer income, reduce pressure on forests, establish agroforestry systems, protect and restore forests.
Activity

Description

Premiums and productivity Farmers receive a premium per delivered metric ton of cocoa beans, whenever possible in the form of inputs, tools or services for
cocoa productivity improvement. Further, they are thought on, and receive support for producing their own organic inputs.
We will also look at if, and how we could include Payment for Ecosystem Services (PES) 13 as part of the premium scheme.
Cocoa seedlings

Farmers have access to improved (higher yielding, disease resistant) cocoa seedlings, and receive support in establishing
(community based) nurseries. Before handing out cocoa seedlings, field staff verifies that they are planted where no deforestation
is caused.

Shade trees

Farmers have access to permanent shade trees to establish agroforestry systems, potentially also through establishing (community
based) nurseries. We will work on defining shade trees that have additional benefits (e.g. for the soil, for additional income
generation, or to foster biodiversity), are locally accepted, and native.

Additional income

Farmers receive training and support for their additional income generation activities (on-farm, off-farm). Attention is paid to

opportunities

avoid additional income generation activities that could cause further deforestation.

(Community)

We will initiate or participate in projects whereby communities and/or individual farmers located close to protected and other

partnerships for forest

HCS/HCV areas are supported in protecting and (where necessary) managing these areas 14. Further, we will support reforestation

protection and restoration

efforts in line with land use planning and landscape approaches to foster resilient and thriving landscapes.

4. Verification and Continuous Progress
Make sure we deliver on our commitment, activities can continuously be improved, and ultimately show the intended results.
Activity

Description

Internal Performance

As part of the on-farm internal performance monitoring visits, covering all farmers in the Program, the implementation of this

Monitoring

Action Plan (and specifically the adoption of farmers) is monitored on a yearly basis.

External Assessments

The Earthworm Foundation is assessing the Program in all origins on a yearly basis, including implementation of this Action Plan,
and gives recommendations for improvement. Summaries of the reports are published on their ▶website.

Satellite Monitoring

We are currently piloting ▶Starling in a 60,000ha area in Ghana, and will see if and how we can use satellite monitoring to
monitor our no-deforestation commitment going forward, ideally within a collaborative approach.

Trained, coached, in groups, individually based on specific needs, off farm
and on farm (including on demonstration plots), and with participatory
approaches. Especially agroforestry systems will require a mindset change
in certain locations, and best methods to convince farmers to change
systems need to be developed.
9
E.g.: pruning, avoidance of pests & diseases, etc.
10
This can also include trainings on the creation of value from biodiversity
and forest protection (e.g. conservation farming).
8

Lindt & Sprüngli also participates in the ▶Climate Smart Cocoa Program of the
World Cocoa Foundation, as well as the ▶Climate Smart Value Chain Project of
Sustainable Food Lab. Both, however, are currently not focused on all our
origins, and we will further rely on additional research.
12
E.g.: how to build up a seedling nursery, how to graft, etc.
13
E.g. via REDD+
14
This can include, for example: buffer zones, reduction of firewood use,
additional income generation projects to create value from biodiversity and
forest protection (i.e. conservation farming), etc.
11
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Collaboration for an Enabling
Environment

Lindt & Sprüngli, together with its supply chain partners,
will be in the driving seat for most of the activities mentioned above. Additionally, it is necessary to actively collaborate and contribute to solutions on a broader basis to
be able to continuously improve and further fine tune the
Action Plan and its implementation.
As members of the World Cocoa Foundation (Cocoa &
Forests Initiative, Climate Smart Cocoa) or our active participation in the working groups of the Swiss Platform for
Sustainable Cocoa (Climate Resilience & Biodiversity and
Traceable Cocoa Butter), we can contribute to collaboration
efforts by sharing our activities, learnings and experiences
made, as well as advocate for sector solutions and approaches.
Currently, we see main needs for broader collaboration
in the following areas:
— Definition of HCS/HCV areas, and prioritization of those
areas
— Landscape approaches and land-use planning, which
include forest protection and restoration efforts
— Research on agroforestry systems, e.g. number and type
of trees, shade cover measurement, and methods of convincing farmers to implement such systems
— (Satellite) monitoring systems for forest cover development or landscape approaches
The ▶Lindt Cocoa Foundation may also be able to fi
 nancially
support such collaborative (research) projects.
Collaboration with local Government, and alignment
with their strategies and programs, will happen through
our supply chain partners in the origins. If useful, we will
contribute to these collaboration efforts.

Funding

Monitoring, Evaluation and Reporting

On a yearly basis, we will report on progress made with regards to the No-Deforestation & Agroforestry Commitment
and the Action Plan in our Sustainability Report, and to the
World Cocoa Foundation for the Cocoa & Forests Initiative.
The main indicators to be tracked globally are the following:
Indicators from the Sustainability Strategy
— % of cocoa (in volume) sourced from farms proven not to
be located in protected areas as per local laws
— % of cocoa (in volume) sourced from farmers covered by
a «No-Deforestation & Agroforestry Action Plan»
— % of cocoa (in volume) sourced from farmers covered by
a fully implemented «No-Deforestation & Agroforestry
Action Plan»
— Number of permanent shade trees distributed through
sustainable cocoa sourcing Programs
Output KPIs from Farming Program Theory of Change 15
— # of farmers with minimum 25 permanent shade trees per
hectare (in GAP score)*
— # of farmers proven not to be located in protected areas as
per local laws
— # of farmers with minimum 30% shade cover on cocoa
farm*
— # of farmers with minimum 5 permanent shade tree species
per hectare*
— Average number of permanent shade trees per hectare
— Average number of shade tree species per hectare
* together = minimum requirements for Agroforestry

Additional indicators from Cocoa & Forests
Initiative (Ghana & Côte d’Ivoire)
As per CFI Action Plans in Annex 2

We are considering our Action Plan as an integral part of
our general sustainability engagement within our cocoa
supply chain (to a large extent same staff and resources),
and respective budgets to implement this Action Plan are
therefore mostly integrated into our long-term agreements.
Additional funding will be necessary for the collaborative
and broader approaches and activities, and we will further
make efforts to attract co-funding.

15

These are only the main KPIs with direct link to the no-deforestation
& agroforestry goals. There are many more indicators in the Theory of
Change, which have an indirect influence.
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Annex 1:
The Cocoa & Forests Initiative
Bold Public-Private Action:
Cocoa & Forests Initiative

The governments of Côte d’Ivoire and Ghana and the world’s leading cocoa and chocolate companies ▶signed landmark agreements in November 2017 to end deforestation
and promote forest restoration and protection in the cocoa
supply chain.
This new public-private partnership – called the ▶Cocoa
& Forests Initiative (CFI) – has been organized by the World Cocoa Foundation (WCF), IDH – the Sustainable Trade
Initiative, and The Prince of Wales’s International Sustainability Unit (ISU). The Prince of Wales ▶launched CFI in
March 2017 in London.
The Frameworks for Action for ▶Côte d’Ivoire and ▶Ghana
define core commitments, verifiable actions, and timebound targets required for a deforestation-free and forest-positive supply chain.
The Governments of ▶Côte d’Ivoire and ▶Ghana play a
critical leadership role in establishing the national strategy,
enabling policy environment, and governance structure for
CFI implementation. They ensure that CFI is linked to similar initiatives with other commodities, and fully aligned
with the national REDD+ Strategy and other relevant national strategies and plans. They provide key operational guidance, and baseline economic, environmental, and social
data, to help companies identify and plan the most effective
and efficient private investment activities for CFI.
The Governments have prepared comprehensive national
implementation plans (Côte d’Ivoire, Ghana) that outline key
public sector priorities, actions and timelines, following extensive consultation with all stakeholders. During the first
year of CFI, the Governments have launched work on the key
building blocks for successful CFI implementation, including

16

Arysta Callivoire, Barry Callebaut, Blommer Chocolate Company, Cargill
Cocoa and Chocolate, Cémoi, Chocolats Halba, Cocoanect, Cococo
Chocolatiers, ECOM Group, Fazer, Ferrero, General Mills Inc., Godiva
Chocolatier Inc., Guittard Chocolate Company, The Hershey Company,
Indcresa, Lindt & Sprüngli Group, Marks & Spencer Food, Mars Wrigley

important revisions to the legal framework for sustainable
forest management, preparation of up-to-date boundary
maps of protected areas, and collection of socio-economic
and land use data for the priority investment areas.
Thirty-three companies 16, accounting for about 85% of
global cocoa usage, have now joined CFI. Each company has
agreed to prepare a detailed individual action plan that spells
out the specific actions it will take in 2018–2022 to deliver
the commitments set out in the Framework. Each company
will decide for itself how to best support the achievement of
the Framework objectives, based on their role in the supply
chain, their corporate strategic priorities, and their cocoa
sustainability goals.
Almost all companies have now completed initial action
plans. These initial plans will be updated and finalized in 2019
after the governments have completed the ongoing legal and
operational policy changes, the mapping of protected areas,
baseline data collection, and other building blocks needed
for full investment programming.17
CFI has been supported by several global development
partners, including the United Kingdom’s Department for
International Development, the Dutch Ministry of Foreign
Affairs, the German Federal Ministry of Economic Cooperation and Development, the World Bank, the International Finance Corporation, the Global Environment Facility,
and the Green Commodities Program of the United Nations
Development Program.
CFI is coordinated closely with a wide range of global
and local environmental organizations and partnerships,
including the Tropical Forest Alliance 2020, Amsterdam
Declaration Partnership, Partnerships for Forests, the Rainforest Alliance, and World Resources Institute.

Confectionery, Meiji Co. Ltd., Mondelez International, Nestlé, Olam Cocoa,
PBC Limited, Sainsbury’s, SIAT, Tesco, Toms Group, Touton, Tree Global,
Unilever, Valrhona, and J.H. Whittaker & Sons
17
The actions pending further information are marked “to be determined” in
the initial company action plan.
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What Are the Key Commitments
in CFI?

The Frameworks are structed around three critical themes
of (1) forest protection and restoration, (2) sustainable
production and farmers’ livelihoods, and (3) community
engagement and social inclusion.
The first priority is the protection and restoration of
forests that have been degraded. To this end, the governments and companies have pledged no further conversion
of forest land for cocoa production, and have committed
to the phased elimination of illegal cocoa production and
sourcing in protected areas.
Both countries are introducing a differentiated approach
for improved management of forest reserves, based on the
level of degradation of forests. Up-to-date maps on forest
cover and land-use, socio-economic data on cocoa farmers,
and detailed operational guidelines covering forest management and land-use are being developed and will be publicly
disclosed.
To ensure effective implementation and monitoring of
these commitments, companies have pledged to develop
verifiable monitoring systems for traceability from farm to
the first purchase point for their own purchases of cocoa,
and to work with governments to ensure an effective national framework for traceability encompassing all traders
in the supply chain.

The next critical priority is sustainable agricultural production and increased farmer incomes. These are essential pre-requisites for reducing pressure for agricultural
encroachment into forests and strengthening the resilience
of cocoa farmers to climate change.
The governments and companies have agreed to accelerate investment in long-term productivity of cocoa in
order to grow “more cocoa on less land.” Key actions include: provision of improved planting materials, training
in good agricultural practices, soil fertility, land tenure
reform, and capacity building of farmers’ organizations.
Sustainable livelihoods and income diversification for cocoa farmers will be accelerated through food crop diversification, agricultural inter-cropping, and development of
mixed agro-forestry systems and shade-grown cocoa.
The final area of focus is strong community engagement
and social inclusion, with a particular focus on women
and youth. The governments and companies have committed to full and effective consultation and participation of
cocoa farmers in the design and implementation of key actions, and promotion of community-based management
models for forest protection and restoration. The governments will assess and mitigate the social impacts and risks
of any proposed land-use changes on affected communities.
The set of public-private actions represent unprecedented commitments on forest protection and restoration, and
sustainable cocoa production and farmer livelihoods.
These combined actions, which are aligned with the Paris
Climate Agreement, will play a crucial role in sequestering
carbon stocks and thereby addressing global and local climate change.

L I N D T & S P RÜ N G L I
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Annex 2:
CFI Action Plans Ghana and Côte d’Ivoire
These action plans present our key activities and investments over the next four years (2019-2022) to fulfil the CFI
commitments to end deforestation and forest degradation
in the cocoa sectors in Ghana and Côte d’Ivoire.
Priorities outlined in the action plans are aligned with
the priorities developed in the CFI national implementation plans of Ghana and Côte d’Ivoire.
Please note that these action plans have to be considered
initial action plans, since the governments have not yet provided important background information required by the
companies to finalize their individual action plans (such as
boundary maps for protected forests, and updated operational guidance about land-use in degraded forest areas).

Therefore, a number of activities these initial action plans
reflect “to be determined” (TBD) for those actions where
government input is pending.
The initial action plans will be finalized in 2019 once
the governments have provided the necessary data. Once
the action plans are finalized, we are also able to determine
the level of financial investment.
Action plans were shared by the World Cocoa
Founda-tion in a consolidated form with the
governments for feed-back prior to being finalized and
published in order to ensure overall alignment.

▶ CFI Action Plan Ghana
Please see the following pages.

▶ CFI Action Plan Côte d’Ivoire
Please see the following pages.

L I N D T & S P RÜ N G L I
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Company Actions

Target Indicators

Risks and
Assumptions

#*

Timeline *

Implement
via
partner *

Framework Language

Implement
Directly *

CFI Action Plan – Ghana 2018 – 2022
Forest Protection & Restoration

Partner(s ) *

Comments Lindt & Sprüngli *

F4A – Forest Protection and Restoration Commitments

1. There will be no further conversion of any forest land (as defined
under national regulations and using methodologies such as High Carbon
Stock (HCS) and High Conservation Value (HCV) approach) for cocoa
production as of 1 January 2018.

1.1 Conduct farm mapping
within supply chain to
ensure cocoa is not being
sourced from forest land

# and % of farms mapped

1.2 Conduct deforestation
risk assessments in all
sourcing areas

# hectares included in
deforestation risk
assessment

2.2 A system will be
adopted and published for
excluding farmers in the
supply chain with cocoa
production in protected
areas

Company sourcing actions
are subject to national
regulations that
adequately define forest
lands where conversion
for cocoa production is
prohibited.

By end 2019,
then ongoing
for new
joiners

×

Suppliers
and/or their
respective
partners

This activity is done (and paid) by our suppliers. We,
however, support with the GPS polygon maps and
Satellite monitoring (currently piloted with Starling).

NA
See comment

2.1 All farms found in
protected areas will be
reported to the Ministry of
Land and Natural
Resources
2. There will be no production and sourcing of cocoa from
National Parks, Wildlife Sanctuaries, and Wildlife Resource Reserves,
except from farms with existing legal status, as of 1 January 2018.

>105,000
(100%)

Yes

% of cocoa is traceable to
farm-level

100%

Farm(s) of farmers are GPS polygon mapped during
registration for the Farming Program. This is an
ongoing activity. As we don't know yet how many
farms the farmers that will join the Program by 2022
will have, we cannot set an absolute number target
by 2022. Only farms of farmers considerd to be "in
the Program" (delivering cocoa, trained, internally
monitored) are counted here. This also applies for
all other farmer related indicators.

Company actions are
subject to the accuracy of
maps provided by the
government for the
location and boundaries
of National Parks, Wildlife
Sanctuaries, and Wildlife
Resource Reserves.

* Completed by Lindt & Sprüngli
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to community
level since
2008, to farm
level since
cocoa season
2016/2017

×

Suppliers

×

Suppliers /
Cocoa
Marketing
Company
(Gh) Ltd.

Downstream, cocoa is traceable up to our
warehouses.
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Target Indicators

Risks and
Assumptions

#*

Timeline *

Implement
via
partner *

Framework Language

Implement
Directly *
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Partner(s ) *

Comments Lindt & Sprüngli *

F4A – Forest Protection and Restoration Commitments
3. A differentiated approach for Forest Reserves will be adopted by
Government by 31 December 2018. It will be based on the following
categories and will specify the number of hectares, timeline, roles and
responsibilities, budget and fund-mobilization strategy for each category:
Category 1: The less degraded Forest Reserves (classified as condition 1,
2, and 3 in the national system) will be managed under a strict protection
status by 31 December 2019, which will exclude cocoa production and
sourcing, timber extraction, or other types of productive and extractive
activities. Signatory companies will stop sourcing cocoa from these forests
as of 31 December 2019.
Category 2: In the more degraded Forest Reserves (classified as condition
4 and 5 in the national system), cocoa production and sourcing will
continue for a period up to 25 years (the cocoa tree lifecycle) through the
Modified Taungya System (MTS). Government will sign contracts with
farmers that include tree benefit sharing arrangements, targeted
restoration and reforestation programs with the end target of progressively
restoring the forest to a healthy intact state, and cessation of cocoa
farming (but allowing some sustainable economic use of the forest,
including non-timber forest products).

3.1 End sourcing from all
farms identified within
Category 1 Forest Reserve
areas by 31 December
2019

3.2 Support farmers in
Category 2 Forest Reserve
areas in their restoration
and reforestation programs

# hectares of Category 2
Forest Reserve areas
restored

4.1 Train farmers in
off-reserve forest lands in
CSC production including
cocoa agroforestry
systems

# of farmers trained in
CSC best practices
# farmers that have
adopted CSC best
practices

Yes

Company actions are
subject to the Government
providing the necessary
information (specified in
the F4A) on Category 1
Forest Reserves – including operational
guidelines

TBD
See comment

Company actions are
subject to the Government
providing the necessary
information (specified in
the F4A) on Category 2
Forest Reserves - including
operaitonal guidelines

100%
(>70,000)
See comment

Company actions are
subject to the finalization
of the Ghana Climate
Smart Cocoa Standard

See comment

Company actions are
subject to the Forestry
Commission administering
the legally binding
arrangements whereby the
benefits are shared
between the Forestry
Commission, the farmers,
the traditional landowners,
and the forest-adjacent
community.

4. In highly degraded off reserve forest lands (which are held under
the customary land ownership sector), cocoa production and sourcing
will continue, supported by substantial investment and adoption of
best practices in climate smart cocoa and MTS.
4.2 Train farmers in
Modified Taungya System
(MTS)

# of farmers trained in
MTS
# farmers that have
adopted MTS

* Completed by Lindt & Sprüngli
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×

Suppliers

We are working on different options to support
forest restoration and reforestation programs, but
cannot set a concrete target / timeline yet.

2022

×

Suppliers
and/or their
respective
partners

The CSC Standard forms part of the basic training
curriculum delivered through farmer group trainings
and individual coaching (certain CSC relevant topics
already have been covered before). We are not able
to set adoption targets, as we do not have direct
control over adoption at farm level. Adoption will,
however, be monitored.

Not able to set a target yet on # of farmers trained in
MTS, as not yet know how many are in scope. The
target, though, would be all that are in scope. Regarding adoption, we are not able to set targets, but it
will be monitoried.
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Target Indicators

Risks and
Assumptions

#*

Timeline *

Implement
via
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Framework Language

Implement
Directly *
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F4A – Forest Protection and Restoration Commitments

5. In all these areas, a multi-stakeholder landscape approach will form the
basis for the interventions, with an initial focus on the six Climate-Smart
Cocoa Hotspot Intervention Areas (HIAs) as defined under the Ghana
Cocoa Forest REDD+ Program (GCFRP). The process starts with
establishment of consortiums of key stakeholders, followed by
development and implementation of integrated landscape management
plans with a strong focus on climate-smart cocoa initiatives.

6. Up-to-date maps on forest cover and land-use for these areas,
socio-economic data on cocoa farmers and their communities in these
areas, and detailed operational guidelines covering forest management in
Category 1 Forest Reserve, and the mixed-use approach in Category
2 Forest Reserve, will all be developed and publicly disclosed by
Government by 31 December 2018, with input as relevant from the
private sector, civil society organizations, and other stakeholders. In
particular, this will include the development of a national registry of
any farms with legal status in Forest Reserves.

7. Land and tree tenure reforms, and benefit sharing arrangement to
incentivize land owners and users to retain naturally regenerated trees
on off-reserve farmlands and in the farming landscape of MTS will be
accelerated by Government. This will include approval of the
Community Resource Management Area (CREMA) mechanism, which
will help secure land owners and users’ rights to manage and derive
economic benefits from forest resources.

8. Public sector forest law enforcement and governance will be
strengthened, including awareness raising campaigns, capacity building
of forest institutions and community policing, stronger surveillance and
monitoring, and application of stronger sanctions for infringement,
covering forest encroachment and degradation from agriculture, logging
and galamsey, as of 1 January 2018.

5.1 Join one/several HIA(s)
in the cocoa-sourcing area

# of HIA(s) joined in the
cocoa sourcing area

See comment

4 out of 6 HIAs as defined under the Ghana Cocoa
Forest REDD+ Program are located within the cocoa
districts we source from. We will therefore engage
with partners and see where we best can join (i.e.
where gaps still persist). At this stage, however, it is
not yet possible to set a target/timeline.

5.2 Implement GCFRP
CSC Good-Practice
Guidelines with farmers
within the HIAs

# farmers within HIAs that
have adopted CSC best
practices

See comment

We are not able to set adoption targets, but it will
be monitored. Trainings on CSC cover all farmers
though (see point 4.1).

6.1 Share maps and data
with appropriate
government bodies

Yes

6.2 Participate in the
development of
operational guidelines for
Category 1 and 2 Forest
Reserves

See comment

7.1 Support farmers with
tree registration

# of trees registered on
cocoa farms

7.2 Support cocoa farmers
to acquire land (tenure)
documentation

# and % of farmers in
supply chain with secure
land titles

8.1 Promote and
participate in
awareness-raising
campaigns to educate
farmers on forest law
enforcement and tree
tenure provisions

# farmers reached at
awareness events

500,000

×

Suppliers

This activity is done by our suppliers.

Company actions are
subject to Government
making the necessary land
and tree tenure reforms

2022

See comment

100%
(>70,000)

* Completed by Lindt & Sprüngli
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2022, ongoing

×

Suppliers
and/or their
respective
partners

This only includes permanent shade trees, which
were distributed through the Program (see 10.1 for
total number). Taking into account also previously
distributed trees, we assume that this is a realistic
number given the context on tree registration. We,
however, need to see the finalized procedure for
registration to execute this.

×

Suppliers
and/or their
respective
partners

We are working on making this a service offered to
farmers. While GPS maps will be supportive,
farmers have to pay for the service. It is therefore
not possible to set a target.

×

Suppliers
and/or their
respective
partners

Forms part of the basic training curriculum
delivered through farmer group trainings and
individual coaching.
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Implement
Directly *
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F4A – Forest Protection and Restoration Commitments
9 . Public-private collaboration to mobilize new sources of funding for
forest protection and restoration, and to incentivize farmers adoption of
environmentally sustainable cocoa production will be developed. Key
opportunities include inter alia, support for innovative financial
mechanisms (such as payments for environmental services, carbon
finance, and public-private trust funds), implementation of MTS and
phased approach to land-use change, alternative livelihoods for cocoa
farmers affected by land-use change, development of shade-grown
cocoa systems, climate-smart cocoa production.

9.1 Mobilize finance for
forest protection and
restoration such as: new
financing mechanisms (to
be specified), contribution
to conservation funds,
development of payments
for environmental services
(PES) schemes

10.1 Support distribution
and planting of
multi-purpose trees for
on-farm restoration via
mixed agroforestry
10. Public-private collaboration, in partnership with local and global
experts, will be enhanced to identify good practices and technical
guidance for forest conservation and restoration, shade grown cocoa,
and MTS in Forest Reserves.

Amount of $ mobilized
towards forest protection
and restoration

TBD
See comment

Not able to set a target/timeline here, but will
be fostered, and if mobillized, reported.

# of hectares with forest
protection and restoration
financing

See comment

Not able to set a target/timeline here, but will
be fostered, and if financing found, reported.

# of farmers participating
in PES contracts

See comment

Currently not planned, but might be done in
the future.

# of multi-purpose trees
distributed for on-farm
planting

# hectares cocoa
agroforestry developed

10.2 Support distribution
and planting of native
trees for off-farm
restoration (reforestation)

min.
2,000,000

ca. 100,000

2022

2022

×

Suppliers
and/or their
respective
partners

Cocoa seedlings and non-permanent shade trees (e.g.
plantain) are not included in this number. We have
already distributed close to a million shade trees in the
last years. With our Agroforestry minimum criteria (i.e.
min. 25 permanent shade trees of min. 5 different
species per ha, and min. 30% shade cover), and
calculating in a on-farm non-survival rate, this number
of shade trees (once grown) should be sufficient to
make all farms sourced from in Ghana ""Agroforestry".
Target is 100% of hectares sourced from (see line
above). The target indicator here refers to
"Agroforestry Systems created" (i.e. ready to grow to
fully established Agroforests), but does not mean that
our Agroforestry minimum criteria will already be
reached by 2022, as trees need more time to grow.

# native trees planted
off-farm

not yet
defined
See comment

We are working on different options to support
forest restoration and reforestation programs, but
cannot set a concrete target / timeline yet (see also
in combination with 3.2).

# hectares of forest area
restored

not yet
defined
See comment

We are working on different options to support
forest restoration and reforestation programs, but
cannot set a concrete target / timeline yet.

See Company Action 4.2
* Completed by Lindt & Sprüngli

Forest Protection & Restoration
2018 – 2022 Financial Contribution Through Company Action
Total: TBD
L I N D T & S P RÜ N G L I
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Company Actions

Target Indicators

#*

Risks and
Assumptions

Timeline *

Implement
via
partner *

Framework Language

Implement
Directly *

CFI Action Plan – Ghana 2018 – 2022
Sustainable Production and Livelihoods

Partner(s ) *

Comments Lindt & Sprüngli *

F4A – Sustainable Production and Farmers' Livelihoods Commitments (to Joint Actions)

11. Promote investment in long-term productivity of high quality cocoa
in environmentally sustainable manner and grow “more cocoa on less
land,” through intensification of farming practices, provision of improved
planting materials, introduction of yield-enhancing methods, training in
good agricultural practices, crop protection, and crop nutrition and soil
fertility. Continued land tenure reform to strengthen farmers’ land and
property rights, and development and capacity building of farmers’
organizations, are critical enabling factors for sustainable agriculture
development.

11.1 Distribute improved
cocoa planting material

# improved seedlings
distributed to farmers

See comment

×

Suppliers
and/or their
respective
partners

11.2 Establish and/or
provide cocoa nurseries
with improved cocoa
planting material

# of nurseries with
improved cocoa seedlings

See comment

×

Suppliers
and/or their
respective
partners

11.3 Train farmers and
producer organizations in
the latest Good Agriculture
Practices (GAPs)

# of farmers and
organizations trained in
GAPs

×

Suppliers

Only farmers (not organizations).

Suppliers

Rehabilitation happens in 2 ways: 1) distribution of
cocoa seedlings (see 11.1 above) - basis assumption
ca. 2,250 ha, and 2) farm rehabilitation services at
cost. We are therefore not able to set a target, but
indicator (only through program, only existing farms
- no expansion) will be monitored.

11.4 Support cocoa farm
rehabilitation

12. Develop implementation plans, including mapping of exact areas to
intensify establishment of shaded cocoa landscapes in line with the
Ghana Cocoa Forest REDD+ Programme (GCFRP), with the promotion of
Climate Smart Cocoa and the national Climate Smart Cocoa Standard in
environmentally suitable areas, with a first focus on Climate Smart Cocoa
Hotspot Intervention Areas (CSC HIAs).

13. Promote sustainable livelihoods and income diversification for cocoa
farmers, including diversification, agricultural inter-cropping,
development of shade-grown cocoa, and other income generating
activities designed to boost and diversify household income.

12.1 Promote the Climate
Smart Cocoa Standard
Inclusive of Indicator 4.1

See Company Action 10.1

13.1 Promote farm-level
crop diversification

100% already
reached,
ongoing for
new joiners to
Program

>70,000
(100%)

# of hectares of cocoa
rehabilitated

# of farmers adopting CSC

See comment

Assuming a conversion rate
of 1,111 trees per hectare
based on reporting for
Indicator 11.1, # improved
seedlings distributed to
farmers

See comment

Company actions are
partly subject to the
Government providing the
mapping of areas to
intensify establishment of
shaded cocoa landscapes

×

Our program/budget is set up to distribute a
minimum of 2.5 Mio. improved cocoa seedlings, in
more than 500 nurseries (double counted when
location stays the same - needs based) until 2022.
We will monitor these numbers, but are not able to
set targets, as this activity heavily depends on the
allocation of cocoa pods/seedlings for nurseries
from Cocobod.

We are not able to set adoption targets, as we do
not have direct control over adoption at farm level.
Indicator will be moitored though.

# of multi-purpose trees
distributed for on-farm
planting

min.
2,000,000

2022

×

Suppliers

See comment under 10.1

# hectares cocoa
agroforestry developed

ca. 100,000

2022

×

Suppliers

See comment under 10.1

17,500 (25%)
See comment

2022

×

Suppliers

Only counting those in target that diversified (more)
as a direct result of activities in our program. Total
number will, however, be monitored as well.

# and % of farmers
applying crop
diversification

* Completed by Lindt & Sprüngli
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F4A – Sustainable Production and Farmers' Livelihoods Commitments (to Joint Actions)

14. Promote financial inclusion and innovation to deepen farmers’
access to working capital and investment funds required for production
and cocoa farm rehabilitation and renovation.

15. Improve supply chain mapping, with 100% of cocoa sourcing
traceable from farm to first purchase point by 31 December 2019. Private
sector and Government will develop a joint action plan that maps out key
principles, steps, and milestones to achieve this step, encompassing all
national and international traders, by 30 June 2018. Government will
adopt regulations that require verifiable traceability from farm to first
purchase point by end-2019, and ensure compliance by national and
international traders thereafter. Signatory companies are putting in place
verifiable monitoring systems for traceability from farm to first purchase
point, operational policies and control systems that effectively monitor the
associated risks, including high quality verification, by 31 December 2019.

# and % of farmers in
supply chain with a
savings account

See comment

# and % of farmers
participating in VSLA
groups

17,500 (25%)
See comment

14.2 Offer financial
products to farmers

# and % of farmers offered
a financial product

See comment

15.1 Conduct mapping
to identify and collect
cocoa farm boundaries
polygon data

# and % farms mapped
within supply chain

15.2 Implement
traceability system to farm
level in 100% of supply
chain by end 2019

% cocoa supply traceable
from individual farms to
first purchase point

14.1 Promote expansion
of farmer savings

Official savings account can be a result of VSLA,
but we do not set a target.

Inclusive of reporting in
14.1 in addition to other
financial products offered

2022

×

Suppliers
and/or their
respective
partners

Only counting those in target that participate in a
VSLA as a direct result of activities in our program.

Financial products are offered through
our suppliers.

>105,000
(100%)

By end 2019,
then ongoing
for new joiners

×

Suppliers
and/or their
respective
partners

See comment to 1.1.

Already
achieved

×

Suppliers

To farmer level – as a farmer can have more
than one farm.

Company actions are
partly subject to
Government adopting
regulations on traceability
100%

* Completed by Lindt & Sprüngli

Sustainable Production and Livelihoods
2018 – 2022 Financial Contribution Through Company Action
Total: TBD
L I N D T & S P RÜ N G L I
MAÎTRE CHOCOLATIER SUISSE DEPUIS 1845
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Risks and
Assumptions
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Implement
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Framework Language
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Directly *

CFI Action Plan – Ghana 2018 – 2022
Community Engagement and Social Inclusion

Partner(s ) *

Comments Lindt & Sprüngli *

F4A – Community Engagement and Social Inclusion Commitments
16. Full and effective information sharing, consultation, and informed
participation of cocoa farmers and their communities who are affected
by proposed land-use changes under the Framework.

16.1 Organize cocoa
community consultations
on the implementation of
the Frameworks for Action

17. Promote community-based management models for forest protection
and restoration, including engagement of local communities and farmers
in awareness raising campaigns on the status of protected areas and the
critical role that forest plays in climate regulation.

17.1 Establish and/or
support community-based
natural resource
management (CBNRM)
programs for forest
restoration/protection in
cocoa communities

18. Development of action plans for forest protection and restoration, and
sustainable agricultural intensification that are gender and youth sensitive.

18.1 Develop forest
protection and restoration
and agriculture
intensification action plans
that are gender and youth
sensitive

# of communities with
consultation sessions and
# of participants per
community
(male/female and <40yrs)

ca. 2000/30
See comment

# of cocoa communities
with active forest
restoration and protection
program

See comment

# of hectares under
CBNRM

See comment

# of cocoa communities
with gender-focused
programs

See comment

Activities are gender inclusive (related to 8.1
or 10.2), but we do not have a gender-focus,
nor do we have community focused programs
(farmer group centred).

# of cocoa communities
with youth-focused
programs

See comment

Activities are youth inclusive (e.g. related to 8.1
or 10.2), but we do not have a youth-focus,
nor do we have community focused programs
(farmer group centred).

See comment

This will be done by our suppliers.

ongoing

Company actions are
partly subject to the
Government approval of
the Community Resource
Management Area
(CREMA) mechanism

×

Suppliers

Target calculated basis 30 farmers per society.
Will be done as part of Farmer Trainings (aim 100%
participation), but focused on Program farmers,
not entire communities.

Linked to 3.2 and 10.2. Still in development phase,
therefore no targets possible yet.

19. For the approach in Forest Reserves, Government will assess and
mitigate the social impacts and risks of proposed land-use changes on
affected cocoa farmers and their communities, and ensure provision of
alternative livelihoods and restoration of standard of living of affected
parties, in line with global standards.
20. Government will prepare operational guidelines covering resettlement
and livelihood restoration of any affected parties by 30 June 2018, with
input as relevant from private sector, civil society organizations, and other
stakeholders, in line with global standards.

20.1 Support the
development of
operational guidelines on
resettlement and
livelihood restoration

* Completed by Lindt & Sprüngli

Community Engagement and Social Inclusion
2018 – 2022 Financial Contribution Through Company Action
Total: TBD
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Company Actions

Target Indicators

Risks and
Assumptions

#*

Timeline *

Implement
via
partner *

Framework Language

Implement
Directly *

CFI Action Plan – Côte d'Ivoire 2018 – 2022
Forest Protection & Restoration

Partner(s ) *

Comments Lindt & Sprüngli *

F4A – Forest Protection and Restoration Commitments

1. There will be no further conversion of any forest land (as defined
under national regulations and using methodologies such as High
Carbon Stock (HCS) and High Conservation Value (HCV) approach)
for cocoa production.

1.1 Conduct farm mapping
within direct supply chain
to identify and collect
cocoa farm boundaries
polygon data to ensure
cocoa is not being sourced
from forest lands, National
Parks and Reserves, and
Classified Forests

# and % of farms mapped

NA
See comment

1.2 Conduct deforestation
risk assessments in all
direct sourcing areas

# hectares included in
deforestation risk
assessment

NA
See comment

2.1 A system will be
adopted and published for
excluding farmers in the
direct supply chain with
cocoa production in
protected areas
2. Signatory companies and Government commit to the elimination of all
cocoa production and sourcing in National Parks and Reserves in line
with the promulgation and enforcement of the prevailing national forest
policy and the development of alternative livelihoods for affected farmers.
A plan of action will be put in place by end-2018 to ensure fulfilment of
this commitment.

3. Signatory companies commit to no sourcing of cocoa from National
Parks and Reserves through their traceable direct sourcing programs,
including farmer organizations and cooperatives, by 1 January 2018.
A plan of action will be put in place by January 2018 to ensure fulfilment
of this commitment.

Company mapping and
subsequent sourcing
actions are subject to
national regulations that
adequately define (map)
forest lands, including
National Parks and
Reserves and Classified
Forests, where conversion
for cocoa production is
prohibited

Yes

2.2 All farms found in
National Parks and
Reserves will be reported
to the Ministry of Water
and Forests

% of farms in National
Parks and Reserves
reported to government

TBD
See comment

2.3 Support cocoa farmers'
transition to alternative
livelihoods via technical
assistance for on- and
off-farm enterprises

# and % of total farmers in
protected areas receiving
assistance for alternative
livelihoods

TBD
See comment

3.1 Implement traceability
tools/technology to ensure
no cocoa purchases
originate from National
Parks or Reserves (all
forest areas)

% of direct sourced cocoa
is traceable to farm-level

NA
See comment

Company actions are
contingent on the
Government putting forth
adequate social
safeguards as part of the
national forest policy

* Completed by Lindt & Sprüngli

L I N D T & S P RÜ N G L I
MAÎTRE CHOCOLATIER SUISSE DEPUIS 1845

We do not have a direct supply chain in Côte
d'Ivoire, but 100% farms within our sustainable
cocoa butter programs are GPS polygon mapped by
our suppliers and partly 3rd parties.

We do not have direct sourcing in Côte d'Ivoire, but
risk assessment is conducted by our suppliers and
their respective partners once relevant maps are
published by the government.

×

Suppliers
and/or their
respective
partners

×

Suppliers
and/or their
respective
partners

Transfer to government dependent on agreement
on social safeguards commitment.

×

Suppliers
and/or their
respective
partners

The sustainability programs include elements to
foster and support alternative / additional
livelihoods. We cannot set a target though, as we do
not know how many farmers are concerned, and
what the process prescribed by Government will be.

We do not have direct sourcing in Côte d'Ivoire, but
100% of cocoa within our sustainble cocoa butter
programs are traceable to farmer level.
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Company Actions

Target Indicators

Risks and
Assumptions

#*

Timeline *

Implement
via
partner *

Framework Language

Implement
Directly *

N O - D E F O R E S TAT I O N A N D
AG R O F O R E S T RY AC T I O N P L A N

Partner(s ) *

Comments Lindt & Sprüngli *

F4A – Forest Protection and Restoration Commitments

4. A differentiated approach based on the level of degradation of forests
for the current Classified Forests will be developed by Government and
translated into a national forest restoration strategy, by end-2018. The
characteristics, the number of hectares, timeline, roles and
responsibilities will be progressively specified in the land use plans.

5. A legal protection and management status will be given by
Government to the remaining forests of Côte d’Ivoire in the Rural Zone,
in particular to the sacred forests by 30 June 2018.

6. Up-to-date maps on forest cover and land-use for the different forests,
and socio-economic data on cocoa farmers and their communities who
depend on these forests, will be developed and publicly disclosed by
Government by 31 December 2018, and detailed operational guidelines
by 30 June 2019, with input as relevant from the private sector, civil
society organizations, and other stakeholders.

7. Public enforcement of the new Forest Code and its subsequent
guidelines, and public sector governance will be strengthened, including,
inter alia, awareness raising campaigns, capacity building of forest
institutions, stronger surveillance and monitoring, and application of
immediate sanctions for any new infringement, as of the date of
promulgation of the new Forest Code but no later than June 2018.

4.1 Support the restoration
of Classified Forests by
working with cocoa
farmers and partnering
with SODEFOR and the
forestry industry to
implement contracts for
mixed agroforestry as a
restoration and livelihoods
intervention
5.1 Cooperate with
Ministry of Water and
Forests on enforcement to
prevent deforestation in
the legally protected forest
estate (rural domain)

# farmer 'agroforestry
restoration' contracts
signed

TBD
See comment

# hectares restored in
Classified Forests

TBD
See comment

# hectares of forest in rural
domain protected

See comment

6.1 Support the
government's forthcoming
adaptive management
plans for different forest
areas to benefit the
livelihoods of
forest-dependent cocoa
communities

See comment

6.2 Participate in the
development and
operation of land-use and
land-use planning at
national and regional levels
by sharing existing land use
maps with government

See comment

7.1 Promote and
participate in
awareness-raising
campaigns to educate
farmers on the new
Forest Code
7.2 Update farmer
engagement materials and
training with the revised
Forest Code

Company actions are
contingent on the
Government developing a
differentiated approach via
a national forest restoration
strategy that assigns
responsibilities and
parameters to the private
sector

×

Company action subject to
the Government granting
legal protection and
management status to the
remaining forests of Côte
d’Ivoire in the Rural Zone

Suppliers
and/or their
respective
partners

×

Suppliers
and/or their
respective
partners

×

Suppliers
and/or their
respective
partners

Can only be defined once the Government
developed approach/strategy.

Can only be defined after Government clarification
on status.

Will be done by our suppliers or their respective
partners.

# farmers reached at
awareness events

18,000
See comment

2022

×

Suppliers
and/or their
respective
partners

100% of farmers in programs, once new Forest Code
is available.

×

Suppliers
and/or their
respective
partners

Once new Forest Code is available.

Company action is
subject to the revisions
of Forest Code decrees

Yes

* Completed by Lindt & Sprüngli

L I N D T & S P RÜ N G L I
MAÎTRE CHOCOLATIER SUISSE DEPUIS 1845
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Target Indicators

Risks and
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#*

Timeline *

Implement
via
partner *

Framework Language

Implement
Directly *

N O - D E F O R E S TAT I O N A N D
AG R O F O R E S T RY AC T I O N P L A N

Partner(s ) *

Comments Lindt & Sprüngli *

F4A – Forest Protection and Restoration Commitments

8. Public-private collaboration to mobilize more technical and financial
resources for forest protection and restoration, including, inter alia,
support for innovative financial mechanisms (the appropriate financing
mechansims will be defined in the operational document) to assure
Payment of Environmental Services, alternative livelihoods for cocoa
farmers affected by land-use changes, implementation of the current
government contractualization approach, and development of mixed
agro-forestry systems.

9. Public-private collaboration to identify: good practices, technical
guidance and incentive mechanisms for forest restoration, and mixed
agro-forestry systems. The Government is developing management
models for sustainable agro-forestry development, in consultation with
all stakeholders.

8.1 Mobilize finance for
forest protection and
restoration such as: new
financing mechanisms (to
be specified), contribution
to conservation funds,
development of payments
for environmental services
(PES) schemes

9.1 Support distribution
and planting of
multi-purpose trees for
on-farm restoration via
mixed agroforestry

9.2 Support distribution
and planting of native
trees for off-farm
restoration (reforestation)
10. The Government, in collaboration with all stakeholders, will create a
public-private fund to support the long-term financing of the protection
and restoration of high conservation value forest areas. All stakeholders
will be encouraged to support this fund.

10.1 Support the creation
of the public-private forest
conservation and
rehabilitation fund

Amount of $ mobilized
towards forest protection
and restoration

TBD
See comment

Not able to set a target/timeline here, but will be
reported if mobilized.

# of hectares with forest
protection and restoration
financing

See comment

Not able to set a target/timeline here, but will be
reported if mobilized.

# of farmers participating
in PES contracts

See comment

Currently not planned, but might be supported
in the future.

# of multi-purpose trees
distributed for on-farm
planting

# hectares cocoa
agroforestry developed

700,000

28,000

Company actions assume
the timely dissemination
of agroforestry
management models from
the Government will
complement other
agroforestry models being
pursued and not restrict
which management
models are permissible in
Cote d'Ivoire

2022

2022

×

Suppliers
and/or their
respective
partners

Cocoa seedlings and non-permanent shade trees
(e.g. plantain) are not included in this number.

×

Suppliers
and/or their
respective
partners

Target is to have 100% of hectares behind our
sustainable cocoa butter programs in agroforestry
systems. We do not know the exact gap yet,
therefore ha in target is estimate, and cumulated
basis shade trees distributed.

# native trees planted
off-farm

See comment

Not planned for the moment.

# hectares of forest area
restored

See comment

Not planned for the moment.

$ contributed to fund

TBD
See comment

Company action assumes
the creation of the
public-private forest
conservation and
rehabilitation fund

* Completed by Lindt & Sprüngli

Forest Protection & Restoration
2018 – 2022 Financial Contribution Through Company Action
Total: TBD
L I N D T & S P RÜ N G L I
MAÎTRE CHOCOLATIER SUISSE DEPUIS 1845

Not planned for the moment.
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Company Actions

Target Indicators

#*

Risks and
Assumptions

Timeline *

Implement
via
partner *

Framework Language

Implement
Directly *

CFI Action Plan – Côte d'Ivoire 2018 – 2022
Sustainable Production and Livelihoods

Partner(s ) *

Comments Lindt & Sprüngli *

F4A – Sustainable Production and Farmers' Livelihoods Commitments (to Joint Actions)

11.1 Distribute improved
cocoa planting material

11. Promote investment in long-term productivity of cocoa in
environmentally suitable areas in order to grow “more cocoa on less
land,” through provision of optimal planting materials, training in good
agricultural practices, crop nutrition and soil fertility, crop protection,
and development and capacity building of farmers’ organizations,
are critical enabling factors for sustainable agriculture development.

TBD
See comment

# of nurseries with
improved cocoa seedlings

11.3 Train farmers and
producer organizations in
the latest Good Agriculture
Practices (GAPs)

# of farmers trained in
GAPs

12.1 Promote farm-level
crop diversification

See Company Action 9.1

Currently not planned, as now allowed by
the Government.
Assuming that the Conseil
du Café-Cacao policy will
expire by end 2019

11.2 Establish and/or
provide cocoa nurseries
with improved cocoa
planting material

11.4 Support cocoa farm
rehabilitation

12. Promote sustainable livelihoods and income diversification for
cocoa farmers, including through food crop diversification, agricultural
inter-cropping, development of mixed agro-forestry systems and
shade-grown cocoa, and other income generating activities designed
to boost and diversify household income.

# improved seedlings
distributed to farmers

# of hectares of cocoa
rehabilitated

Currently not planned, as not allowed by
the Government.

See comment

18,000

TBD

2022

×

Suppliers
and/or their
respective
partners

Assuming a conversion rate
of 1,111 trees per hectare
based on reporting for
Indicator 11.1, # improved
seedlings distributed to
farmers

100% of farmers in sustainble cocoa butter
programs.

See comment under 11.1.

11,000

2022

×

Suppliers
and/or their
respective
partners

Only counting those in target that diversified
as a direct result of activities in our program.

# of multi-purpose trees
distributed for on-farm
planting

700,000

2022

×

Suppliers
and/or their
respective
partners

See comment under 9.1.

# hectares cocoa
agroforestry developed

28,000

2022

×

Suppliers
and/or their
respective
partners

See comment under 9.1.

# and % of farmers
applying crop
diversification

* Completed by Lindt & Sprüngli

L I N D T & S P RÜ N G L I
MAÎTRE CHOCOLATIER SUISSE DEPUIS 1845
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Comments Lindt & Sprüngli *

F4A – Sustainable Production and Farmers' Livelihoods Commitments (to Joint Actions)
# and % of farmers in
supply chain with a
savings account

800

2022

×

Suppliers
and/or their
respective
partners

Only counting those in target that have
savings account as a direct result of activities
in our program.

# and % of farmers
participating in VSLA
groups

3,100

2022

×

Suppliers
and/or their
respective
partners

Only counting those in target that participate in a
VSLA as a direct result of activities in our program.

13.1 Promote expansion
of farmer savings
13. Promote financial inclusion and innovation to deepen farmers’
access to working capital and investment funds required for production
and farm renovation

14. Improve supply chain mapping, with the goal of 100% of cocoa
sourcing traceable from farm to first purchase point. The private sector,
in collaboration with the Government, will develop an action plan for
traceability with clear timelines, which will be implemented step-by-step
to achieve full traceability and verification, applicable to all by end-2019.
Signatory companies are putting in place verifiable monitoring systems
for traceability from farm to the first purchase point, operational policies
and control systems that effectively monitor the associated risks,
including high quality verification.

13.2 Offer financial
products to farmers

# and % of farmers offered
a financial product

See Company Action 1.1

# and % farms mapped
within direct supply chain

14.2 Implement
traceability system to farm
level in direct supply chain

% cocoa supply traceable
from individual farms to
first purchase point

See comment

See comment

Financial products are offered through our suppliers.

Company actions will
benefit from Government
collaboration to develop a
traceability action plan but
it is assumed company
actions are not dependent
on Government

* Completed by Lindt & Sprüngli

Sustainable Production and Livelihoods
2018 – 2022 Financial Contribution Through Company Action
Total: TBD
L I N D T & S P RÜ N G L I
MAÎTRE CHOCOLATIER SUISSE DEPUIS 1845

We do not have direct supply in Côte d'Ivoire, but
100% of cocoa within our sustainble cocoa butter
programs are traceable from individual farms to first
purchase point (and beyond).
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#*

Risks and
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via
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Framework Language
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Directly *

CFI Action Plan – Côte d'Ivoire 2018 – 2022
Community Engagement and Social Inclusion

Partner(s ) *

Comments Lindt & Sprüngli *

F4A – Community Engagement and Social Inclusion Commitments
15. Full and effective information sharing, consultation, and informed
participation of cocoa farmers and their communities who are affected
by proposed land-use changes under the Framework.

15.1 Organize cocoa
community consultations
on the implementation of
the Frameworks for Action

16. Promote community-based management models for forest protection
and restoration, including engagement of local communities and farmers
in awareness raising campaigns on the status of National Parks and
Reserves, and Classified Forests and the critical role that forest plays in
climate regulation, soil fertility and water circulation.

16.1 Establish and/or
support community-based
natural resource
management programs
for forest restoration/
protection

17. Development of action plans for forest protection and restoration, and
sustainable agricultural intensification that are gender and youth sensitive.

17.1 Develop forest
protection and restoration
and agriculture
intensification action plans
that are youth and gender
sensitive

# of communities with
consultation sessions and
# of participants per
community
(male/female and <40yrs)

70/200
See comment

# of cocoa communities
with active forest
restoration and protection
program

See comment

# of hectares under
CBNRM

See comment

# of cocoa communities
with gender-focused
programs

See comment

2022

×

Suppliers
and/or their
respective
partners

Target calculated basis average. Will be done as
part of Farmer Trainings (aim 100% participation),
but focused mostly on Program farmers, not always
entire communities.

Currently not planned.

Currently not planned.
# of cocoa communities
with youth-focused
programs

See comment

18. For National Parks and Reserves, and Classified Forests,
Government will assess and mitigate the social impacts and
risks of proposed land-use changes on affected farmers and
their communities, and ensure provision of alternative
livelihoods and restoration of standard of living of affected
parties, in line with reasonable standards to be agreed upon.
19. Government will prepare operational guidelines covering
resettlement and livelihood restoration of affected parties by
31 December 2018, with input as relevant from private
sector, civil society organizations, and other stakeholders, in
line with reasonable standards to be agreed upon.

19.1 Support the
development of
operational guidelines
on resettlement and
restoring living
standards

See comment

* Completed by Lindt & Sprüngli

Community Engagement and Social Inclusion
2018 – 2022 Financial Contribution Through Company Action
Total: TBD
L I N D T & S P RÜ N G L I
MAÎTRE CHOCOLATIER SUISSE DEPUIS 1845

Will be done by our suppliers.
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