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Key Financial Data of the Lindt & Sprüngli Group
2002

2001

Income statement

Change
in %

Consolidated sales

CHF million

1 680.5

1 590.8

5.6

EBITDA

CHF million

242.4

230.8

5.0

%

14.4

14.5

CHF million

170.8

158.4

%

10.2

10.0

CHF million

101.9

91.5

%

6.1

5.8

CHF million

178.3

175.2

%

10.6

11.0

Total assets

CHF million

1 492.1

1 500.2

–0.5

Current assets

CHF million

940.0

915.0

2.7

%

63.0

61.0

CHF million

552.1

585.2

%

37.0

39.0

CHF million

379.8

386.1

%

25.5

25.7

CHF million

608.9

538.6

%

40.8

35.9

CHF million

77.6

72.2

%

43.5

41.2

6 184

6 068

1.9

1 000 CHF

271.7

262.2

3.6

Net income per share/10 PC

CHF

468

421

11.4

Cash flow per share/10 PC

CHF

819

805

1.8
22.2

in % of consolidated sales
EBIT
in % of consolidated sales
Net income
in % of consolidated sales
Cash flow
in % of consolidated sales

7.8
11.4
1.8

Balance sheet

in % of total assets
Fixed assets
in % of total assets
Long-term liabilities
in % of total assets
Shareholders’ equity
in % of total assets
Investments in fixed assets
in % of cash flow

–5.7
–1.6
13.1
7.5

Employees
Average number of employees
Sales per employee
Data per share

Dividend per share/10 PC

1)

CHF

110

90

%

23.5

21.4

Shareholders’ equity per share/10 PC

CHF

2 799

2 475

13.1

Price registered share 31.12.

CHF

8 600

9 400

–8.5

Payout ratio

Price participation certificate 31.12.
Market capitalization 31.12.
1)

Proposal of the Board of Directors

CHF

800

930

–14.0

CHF million

1 824.6

2 037.5

–10.4
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Chairman’s
Report

Dear Shareholders,

The year 2002 was another successful year for
the Lindt & Sprüngli group. Global expansion
of business continued to be profitable and we
were able to strengthen market positions despite
a difficult environment. In 2002, sales were up
7.6% in local currency terms. Allowing for the
further weakening of the dollar and the euro,
this translates into 3.7% in Swiss francs. After
an adjustment of sales figures in France, where
the previously stated value was too low, reported sales in Swiss francs of CHF 1.681 billion
(against CHF 1.591 billion in 2001) were 5.6%
higher than last year.

As these good results demonstrate, 2002 was
another year of strong growth for Lindt &
Sprüngli. With some double-digit growth
rates–e.g., in the USA, in Canada, Australia,
Italy, Spain and UK–Lindt & Sprüngli is
moving against the world economic trend. In
view of the reported sales and profit growth,
the Board of Directors will be proposing at the
Annual Shareholders’ Meeting on April 25, 2003,
the payment of a dividend of CHF 110.– per
registered share or CHF 11.– on each participation certificate. This is equivalent to an increase
of 22.2% over last year.

The last financial year proved extremely difficult for the entire chocolate industry. This was
EBIT improved by 7.8% to CHF 170.8 million, also the case in other sectors of the economy,
while the group net income was 11.4% higher at with a spate of adverse reports about short-term
CHF 101.9 million. This corresponds to a return prospects, unemployment, and the quality and
ethics of corporate management. While I have
on sales of 6.1%.
no wish to join this chorus of complaints, the
The EBITDA improved by 5% to CHF 242.4
whole chocolate industry would certainly have
million in 2002 (previous year CHF 230.8 mil- ample reason to do so. We have been challenged
lion). As of December 31, 2002, the equity ratio by declining markets, weak consumer sentiment, and increasing demands from the retail
rose to 40.8% while the return on equity was
trade, to say nothing of exploding cocoa prices.
a solid 16.7%.
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There is a persistent pessimism that tends to
flare up in various quarters. I believe it is important, however, to find the ways and means, at
both the political and economic levels, for moving beyond this attitude and clearing the way instead for a positive climate. Good news is there
if you look for it: Switzerland, after all, still
ranks as one of the world’s richest countries,
and we should have good reason to believe in
our land. First, though, we have to admit that we
are not faced with a crisis that seriously threatens our standard of living–in other words, we
must learn to think in positive terms again, and
to take the problems of the past as an incentive
for tackling future challenges more effectively.
The time for superficial trends and shortsighted
fads in corporate management is over. Entrepreneurs must be bold enough to rely once
again on their instinct and on sound common
sense. They must once again show a real sense
of social responsibility and pursue a carefully
thought-out policy for creating sustainable values and safeguarding employment.

It’s time the economy learned the lessons of past
mistakes. All the signs are excellent for a successful future: corporate cost structures have
become leaner, there has been a healthy reduction of overcapacities and stock inventories, the
investment recession is beginning to bottom out,
and international trade is picking up again.
If you do your homework carefully over years
and even decades, if you run a tight ship, constantly strengthening your business and brand
image and improving your position on the markets, if you enhance credibility and confidence
among your employees, business partners, and
consumers with each and every product you
sale, then you can report good results even in
a difficult market environment.
We are, of course, very pleased with the record
results reported yet again by our group of companies, and our market share gains are at least
equally as gratifying. Higher market shares
mean that a growing number of consumers buy
and enjoy our products more and more often.
And this in turn means that the innovative new
launches of high quality Lindt & Sprüngli products are being acknowledged and appreciated by
an ever-growing circle.
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After ten years with Lindt & Sprüngli, I’d like
to take this opportunity to mention a few aspects that are vitally important to our group.
They include continuity and know-how. Three
out of four members of the Group Management
have also been with Lindt & Sprüngli since
1993, namely Hansjürg Klingler, Ruedi Müller,
and Uwe Sommer. Dr. Dieter Weisskopf became
the Group Management’s fourth member in
1995. Among our subsidiaries, all the chief executives have been loyal to our group for more
than five years. And last year, a number of managers and other staff celebrated their 30th, 40th,
and even 45th years of service. In other words,
continuity clearly ranks high at Lindt & Sprüngli.
It is an extremely significant factor in our
success, and we intend to build on it in the
future. This makes it of the utmost importance
to us to protect, deepen, and go on expanding
the know-how we have acquired over the
decades, for this is the only way our important
core of expertise can be preserved for the
company.
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Investment in plants and marketing is equally
important to us. Over the past ten years, Lindt &
Sprüngli has invested more than CHF 1 billion
in production facilities and acquisitions, both
in Switzerland and abroad. Despite foreign
acquisitions, we have been able to continue with
the significant expansion of our exports from
Switzerland thanks to the two extensions of our
factory in Kilchberg. Moreover, we have upped
our investments in the markets (advertising,
promotion, and public relations) year after year.
We are confident that our products have enormous, worldwide growth potential. For that reason we are reinvesting the profits in our own
brands, in the expansion and the development of
our markets, and in our infrastructures. At the
same time we have been increasing dividends
every year.

LINDT is a synonym for quality chocolate all
over the world. Thanks to both a high level of
innovation and consumer confidence in a consistent level of quality, the circle of LINDT fans
is widening every day. This makes our products
an effective driving force behind the growth of
our commercial partners, and it is this policy
that has made Lindt & Sprüngli a secure longterm financial investment. With an excellent
34th ranking, we were one of the 50 Swiss companies with the highest capitalization at the end
of 2002.

Safeguarding, strengthening, and spreading
these values worldwide–the more than
6000 employees of the Lindt & Sprüngli group
all over the globe are working every day to that
end, with commitment and strong motivation.
On behalf of the Board of Directors and Group
Management, I wish to thank them all sincerely
for their hard work. We also owe a debt of
gratitude to our shareholders, trading partners,
and suppliers. With their confidence in our
business as well as in our products and with their
loyalty, they are contributing to our success.
Our thanks are also due to the lovers of Lindt &
Sprüngli chocolates. They are the constant proof
that our “Maîtres Chocolatiers” are on the right
track, satisfying with their creations the high
expectations and demands of chocolate lovers all
over the world.

Ernst Tanner
Chairman of the Board of Directors and
Chief Executive Officer
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Business Review 2002

Markets, facts, trends

Despite the adverse economic conditions, the
European Lindt & Sprüngli subsidiaries rank
once more among those companies showing
successful growth on the chocolate market.
Particularly gratifying is the trend in the three
most important European countries–Germany,
France, and Italy–and on the newly opened
markets, where additional market shares have
been gained despite a difficult environment.
Last year’s trend confirms yet again that product
innovations, advertising, and other marketing
activities can work together to promote successful growth.

structure of the Swiss commercial landscape,
with takeovers and mergers on the one hand and
closures on the other. Consolidation was accompanied in some cases by repositioning.

Against the backdrop of this difficult environment, Chocoladefabriken Lindt & Sprüngli
(Schweiz) AG managed sales of CHF 200.9 million, just about the level of last year’s figure
(CHF 201.9 million). Once again, the Easter
and Christmas trade proved to be a pillar of
growth. Strong advertising and promotional activities helped to position LINDT convincingly
as a premium gift article amidst an environment
of commercial brands and cut-price offerings.
The success of the filled milk chocolate “Wafer
Next to no growth was reported on the Swiss
Bar” was enhanced with “Mini Wafers” and a
dark chocolate “Wafer Bar”. The EXCELLENCE
market against a background of consistently
bad economic news. Many small and large com- line of chocolate bars achieved top performance
panies, and even some of the most popular
on the market, thanks to an innovative product
firms that are often held up as models, found
policy and fine new autumn recipes. LINDT
themselves in dire circumstances resulting in
“Gingerbread Pralines” offered a whole new
a steep rise in unemployment. The prevailing
taste experience; available already in the fall,
mood was one of uncertainty, which had an ad- they extended the winter season substantially.
verse impact on consumer mood.
The traditional Christmas trade offered specialties like “Nouvelle Confiserie”, the cinnamon
This tense climate left its mark on the chocolate and coriander-flavored “Thins”, and the “Vieille
market as well. There were no positive signals,
Prune Bâtons”, which proved to be bestselling
and competition focused increasingly on price.
lines.
From the middle of the year on, half-priced
goods were offered extensively by both trade
and manufacturers in a tough competition to
wrest market shares from other makes. There
were, moreover, substantial changes in the
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Extension of the Kilchberg plant was finished
on schedule. The plant now has the necessary
production floor space and capacity to meet the
growing demand–especially from the export
markets, where the “Made in Switzerland” seal
of quality carries conviction.
In 2002, Germany slid into economic crisis. As
a result, consumers were reluctant to buy and
became increasingly price-sensitive, a situation
that benefited only discount channels. In this
tense environment, the chocolate market as
a whole suffered a 2% decline in sales. As in recent years, Chocoladefabriken Lindt & Sprüngli
GmbH, managed to avoid the negative branch
trend and achieved an above-average growth of
5%, with sales worth EUR 229.1 million. Sales
of LINDT chocolate bars were once again especially strong, improving our market position
significantly at a time when overall chocolate
bar sales were declining. TV advertising was
used for the first time to promote the sale of the
successful EXCELLENCE bars, while the new
range of “Hochfein Mini Pralinés” enhanced
our market leadership in assorted chocolates.
The FIORETTO Praliné range was broadened
to include “Cappuccino” and “Marzipan Mini”,
and the trend here was also positive.
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At 2.7%, the classical range of seasonal articles–previously a high-growth item on the
German chocolate market–reported a much
lower increase against the prevailing economic
background than in previous years, although in
this segment, too, the market leader LINDT performed significantly better than other brands.
The innovative “Gingerbread Pralinés” delighted consumers by offering a new version of
a traditional product with LINDT’s characteristic
sophistication.
France’s economy performed comparatively

well in the generally depressed European environment. The euro launch proved on the whole
to be problem-free and had no sustainable impact on consumer behavior. The chocolate market grew by 2% in value in 2002, while consumption remained flat in volume terms.
The process of concentration continued into the
year 2002 with the merger of two additional retail chains, which now account for 20% of the
total retail volume. In this environment, Lindt &
Sprüngli SA reported a very good result with
sales growth on a comparable basis of 6.8%
against the previous year to EUR 188.0 million.
Two factors largely account for this favorable
trend: the launch of a large number of innovative products and the strong impact of the new
“Maîtres Chocolatiers” television advertising.

In the Easter business, LINDT was once again
the fastest-growing brand. Seasonal specialties
like the “Gold Bunny” and EXCELLENCE
Easter eggs substantially strengthened our market shares. With the new advertising campaign,
LINDT benefited even more than usual from
the important Christmas business, indicating
a strong rise over the previous year. Innovative
new product launches like “Les Petits Desserts”
were warmly received and made notable contributions to the marked growth in this segment.
A nationwide promotion, organized jointly with
the retail trade and known as “Festival des
Saveurs”, has in the meantime become an important gastronomic institution. This promotion
gives LINDT the unique opportunity to further
familiarize the public with the quality and the
diversity of both its traditional and new products.
In Italy, too, the economy was characterized by
growing caution on the part of consumers and
a rather pessimistic climate. In comparison with
the previous year, the chocolate market as
a whole grew at a slightly slower rate of 3%;
chocolate bars and snacks remained one of the
more dynamic segments. On the other hand, the
praliné business proved flat.

The two Italian subsidiaries were able to maintain the dynamism of the previous years and together achieved sales representing a total of
EUR 184.4 million, 8.2% up on the previous
year (EUR 170.4 million). Lindt & Sprüngli SpA
once again grew faster in every sector than the
overall chocolate market. Sales of LINDT products were especially successful in the traditional
confectionery stores, bakery shops, and big
cafés. This last financial year showed LINDT
sales in the traditional specialty trade up 5.2%,
and by as much as 15% in modern trade.
Positive media reports and successful presence
at special events and fairs boosted the growth
trend of these last two years. At the same time
growth of the distribution channels, targeted
promotions, and advertising combined, contributed to the improved perception of the
LINDT brand.
With growth of 4.5%, Caffarel SpA again excelled over the developments in the overall
chocolate market. Continued expansion of the
Easter business, the successful introduction of
“Panettone” and “Pandoro” bakery products for
the festive season in 4000 sales outlets, and
substantially higher exports all added to the
positive result. This trend is attributable not
least to a stronger sales organization, but also to
growing worldwide demand for high-quality
Italian food products.
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With sales growth of 5.7% to EUR 29.9 million,
the Austrian subsidiary Lindt & Sprüngli (Austria) Ges.m.b.H. grew at double the speed of the
average chocolate market. All three brands–
LINDT, HOFBAUER, and KÜFFERLE–contributed to this growth and increased their market share for pralinés and chocolate bars to
a remarkable extent. An extensive media and
promotion campaign put EXCELLENCE bars
once more at the top of the premium end of the
market. Thanks to an extended distribution,
more intensive TV advertising and creative
“in-store campaigns” with its “Maîtres Chocolatiers”, LINDT was first-time market leader
in the Easter business.
The introduction of attractive new lines like the
“Gingerbread Pralinés” range made it possible
for LINDT to consolidate its position on the
Christmas market. The HOFBAUER brand
(“the Viennese art of confectionery since 1882”),
strongly represented in the specialist retail trade
and confectionery outlets, has been hit by the
decline of these distribution channels. However,
this trend was offset by stronger positioning of
HOFBAUER seasonal specialties in the modern
food trade. In 2002, KÜFFERLE had excellent
growth with the relaunch of its “Chocolate Umbrellas”. They have already become a kind of
Austrian tradition as Christmas tree decorations.
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Although Spain was hit by falling tourism and
the crisis in South America, economic growth
was nevertheless 1.9%. The chocolate market in
particular reported strong growth at over 7%.
This was attributable to the process of concentration in the retail trade, which in turn resulted
in a more competitive environment and faster
market activities, as well as many new product
launches and more intensive advertising campaigns. The Spanish subsidiary in specific benefited from this environment. Lindt y Sprüngli
(España) SA reported excellent growth at 16.8%
and significantly increased market shares once
again. LINDOR truffles, promoted for the first
time by national TV advertising, contributed decisively to this success. Sales of EXCELLENCE
bars continued to grow, and nut and wafer bars
by LINDT made a successful debut as impulsebuy articles.

The chocolate market in Great Britain saw
massive competitive pressure and a merciless
price war. All our leading competitors ran ambitious advertising campaigns for established as
well as new products, and this boosted market
activity. Against that background, the overall
chocolate market grew by 2%. Despite these
challenges, Lindt & Sprüngli (UK) Ltd. can
look back on a very successful year with
a pleasing 13.6% growth. Thanks to extensive
marketing and promotional activities, the highly
successful EXCELLENCE line continued to
improve its position on the market alongside
LINDOR. The popular “Gold Bunny” and
chocolate eggs transformed Easter business into
one of LINDT’s sales pillars in Great Britain.
A range of retail sector activities strengthened
our relations with the trade, and the biggest
British retailer named LINDT Category
Champion in the premium chocolate segment.

In Central and Eastern Europe, Scandinavia,
and the Benelux countries, LINDT made headway. In Sweden, Denmark, Finland, Luxembourg, and the Netherlands, LINDT massively
extended its presence in the trade and opened
new distribution channels. Russia is the powerhouse of the region, but growth is also healthy
in the Czech Republic and good progress is reported from the Hungarian and Bulgarian markets. The explosive growth of supermarkets and
hypermarkets in these countries holds out excellent prospects and substantial future potential
for LINDT.

As was the case last year, the US economy
weighed in with a mixed performance. Consumers and investors registered their loss of confidence, which hit a nine-year low. The general
situation also had a drastic impact on plummeting tourist numbers. Unemployment reached
nearly 6%, the US dollar fell against the euro
The Polish economy remains flat. Preparations
and the Swiss franc, and the stock market was
for Poland’s accession to the EU are complete.
hit by price losses across the board. In October
It is expected that import duties will be gradual- and November, consumer mood began to pick
ly dismantled, and Lindt & Sprüngli is likely to up slightly for the first time in months, but the
benefit from this development in the future. Af- situation was overshadowed by the possibility
ter years of strong growth, the Polish chocolate of war against Iraq, inhibiting any sustainable
market showed only slight improvement with
upturn of the American economy for the time
sales a mere 2% higher. In this environment
being.
which was not advantageous for premium suppliers, Lindt & Sprüngli (Poland) Sp. z o.o.
grew by 1.1% and held its position as No. 1 in
the premium chocolate market. Sales of LINDOR truffles and EXCELLENCE bars were
particularly strong.
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In this difficult environment, the overall market
for chocolate grew by just 1.8%; however,
growth in the premium segment was significantly faster. Though some momentum has been lost
in the US’s present economic environment, the
trend towards premium quality continues unabated.
Despite this difficult background, the two
US subsidiaries once again reported sales
growth: +9.8% brings it up to a total of
USD 226.9 million.
Sales at Lindt & Sprüngli (USA) Inc. rose by a
remarkable 16%. On the retail side, double-digit
sales growth was achieved for the fifth year in
succession. This was due also to the inauguration of ten new LINDT boutiques, bringing the
total number up to 88 at the end of 2002. The
Christmas trade proved the worst in 32 years,
resulting in most retail trade chains falling far
short of their forecast figures. Uncertainty
among the American population led distribution
companies and the retail trade to make further
cuts in their inventories; expansion of the product assortment remained limited and sales
growth was achieved largely through aggressive
price promotions. In this environment, the
growth reported by Lindt & Sprüngli (USA)
Inc. can be described as very good.
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In the year 2002, Ghirardelli Chocolate Company celebrated its 150th anniversary with festivities for employees and key customers alike.
Consumers also benefited from attractive limited anniversary offerings. In the range of prestigious GHIRARDELLI brands, excellent
progress was made yet again: new markets, for
example, were opened up with the successful
GHIRARDELLI “Squares”. Business in premium bars was also buoyant. A couple of highlights were the opening of a new “Soda Fountain & Chocolate Shop” in Miami Beach and
the extension of the flagship store on Ghirardelli
Square in San Francisco.
2002 was a year of many challenges for Ghirardelli Chocolate Company, reflecting the difficult economic situation and the global decline
of the tourist industry. Nevertheless, the company reports highly satisfactory sales growth of
6.4% as compared to last year, while continuing
investments in the San Leandro production
plant will guarantee high quality for the future
and prevent production bottlenecks.

With sales growth of 24%, Lindt & Sprüngli
(Canada) Inc. again reported a successful financial year. As the fastest-growing brand,
LINDT succeeded in winning further market
shares. Today, it is the driving force in the market for boxed chocolates (assorted pralinés) and
in the fast growing business of family bars.
LINDT also made an excellent name for itself
in the retail trade with its seasonal products and
other specialties geared to festive occasions.
LINDT is currently present everywhere between
the Canadian eastern and western seaboards.
The high availability of products and their proximity to customers won the company new market segments in Canada.

The general worsening of the economic situation in Latin America and the accompanying
currency collapse worked together to keep sales
in this region holding steady at the previous
year’s level. We are pleased to report, however,
that LINDT was one of the few imported European chocolate brands to remain available on
the key markets over the last year.
Despite the tense political situation in the
Middle East and Africa, our Lindt & Sprüngli
Sales Office in Dubai reported positive sales
growth. Particularly good progress was made in
South Africa, the UAE, and Saudi Arabia.
Lindt & Sprüngli (Asia-Pacific) Ltd. stepped up

The Australian chocolate market is growing
strongly. Intensified marketing activities by
main suppliers are stimulating sales and making
a substantial contribution to steady demand
growth. Lindt & Sprüngli (Australia) Pty. Ltd.
made a great contribution to this positive trend
and ended 2002 with strong growth of 28.9%.
The LINDOR truffles, Australia’s most popular
mono Pralinés, accounted for more than 55% of
this sales growth, but seasonal business also reported excellent performance. In the boxed
chocolates segment, LINDT consolidated its
position as No. 2 on the overall chocolate market, while on the premium market, it is the uncontested leader in Australia.

its sales and market shares again in the last year.
In Hong Kong, LINDT was the only chocolate
brand to receive the “superbrand” award from
an independent committee.
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source of more than 40% of the total world cocoa
production. Because Lindt & Sprüngli acts
The procurement of top quality raw and packag- in advance to cover its long-term needs, higher
ing materials is becoming increasingly exacting cocoa prices only had a minor impact on the
result for the year 2002. In the same period, other
from year to year. Purchasing procedures and
prices for raw and packaging material remained
systems at Lindt & Sprüngli are constantly
being adapted to the latest criteria. For all mate- largely unchanged from the previous year.
rials, the procurement process begins with the
definition of detailed product specifications, af- Against the background of growing uncertainty
in the Ivory Coast, it seems likely that cocoa
ter which potential suppliers are selected and
certified. In choosing contractual partners, great prices will stabilize at the present level or rise
importance is given not just to financial aspects still further. Lindt & Sprüngli may therefore be
joining the entire chocolate industry worldwide
but also to the level of confidence in the supplier’s ability to comply with the stated specifi- in increasing prices for its products in 2003 to
cations and to deliver with sufficient flexibility. absorb the higher cost of cocoa.
Procurement

This is our guarantee that only ingredients of
impeccable quality are used in the manufacturing process for LINDT products.
As one of the leading processors of the highgrade “Criollo” cocoa variety from Central and
South America, Lindt & Sprüngli already pays
price differentials of between 30% and 80%
per ton above the basic prices quoted on the
London commodity market. Basic prices for
cocoa beans on the primary commodity markets
in London and New York rose by over 70%
in the year 2002. This rise was triggered by the
expectation of another harvest shortfall,
accompanied by speculative activity on the
market. The outbreak of political unrest in the
Ivory Coast at the end of September, 2002
brought a further price rise. This country is the
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Employment and staff

In the year 2002, Lindt & Sprüngli had an average of 6184 employees whereof 3980 work in
production. The overall growth of 116 persons
over last year is largely attributable to expansion
of the LINDT boutique chain in the US.
In order to keep the best employees, a long-term
commitment must be made to the working environment. This principle of our “credo” demonstrates the importance the company places on
the highest professional skills and personal
qualities. One of the objectives of the Group’s
human resources management is to create the
conditions for recruitment, development, and
promotion of the finest staff. To this end, Lindt
& Sprüngli has revised and broadened its exist-

ing concept for management and employee development. The implementation of this concept
and the guiding principles it embodies will be
taken very seriously in 2003.
The personnel survey that was conducted for
the first time in Germany in 2001 was extended
last year to include three other national companies. The information gleaned from this survey
led to a variety of measures that have been defined and implemented in multifunctional working groups. Additional surveys will be carried
out at regular intervals with the aim of reviewing the effects of these measures and gauging
personnel satisfaction over the long term.
IT and administration

In the last business year, we made further
progress towards the standardization of hardware and software. This brought with it the
completion of a group-wide communications
project introducing a modern network architecture with improved performance parameters. In
this environment, a pilot project for an Intranet
platform is underway. In the fast-paced consumer goods environment, it is becoming increasingly important to have targeted access to
internal corporate information and the orderly
exchange of complex market and product data
within the group companies. Initial feedback indicates that the concept has great potential and
there are plans to develop it in the coming
years. Standard solutions in transaction software

that have already been implemented were consolidated and expanded. Thanks to the investments made in recent years, the entire IT function at the Lindt & Sprüngli Group is now at
a high standard and is well-placed to handle
future challenges.
Ecology and sustainability

Lindt & Sprüngli is intensifying its activities in
the field of sustainability, which unites ecological, social, and economic targets. With a groupwide “sustainability workshop”, various branches of sustainability have been identified and
covered, whereby account was taken of specific
national features and the circumstances prevailing in the individual production plants. The results of this Lindt & Sprüngli workshop have
been collected and set down in action plans to
be implemented in 2003 by the individual production units.
The “Zürcher Kantonalbank” employed a comprehensive standardized questionnaire and follow-up interviews to design a sustainability
study that assessed factors such as corporate
policy, management processes, operation and
production, products, staff, and stakeholders.
Lindt & Sprüngli received a “good” overall sustainability rating from this study.
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LINDT
in Germany

Top position in the European Union

Switzerland’s biggest trading partner

The Federal Republic of Germany occupies
a leading position in the European Union. This
is not simply due to the fact that of all the
member states Germany makes by far the largest
contribution to the EU budget. Germany counts
a record population of 82 million spread over
a land area of 357 000 km2 resulting in a population density of 230 per km2. The EU average is
116 inhabitants per km2, making Germany’s
population density one of the highest in Europe.
It’s therefore hardly surprising that Germany
should have an excellent infrastructure. It supports the longest railway network in Western
Europe (38 500 km) as well as a comprehensive
road system covering some 230 000 km and including more than 11 500 km of Federal superhighways (Autobahn). Motor vehicle ownership
is correspondingly high; with around 510 automobiles per 1000 inhabitants, Germany ranks
No. 3 worldwide behind Luxembourg
(573/1000) and Italy (539/1000).

Many historical, cultural, and linguistic aspects
characterize the friendship between Switzerland
and Germany. The close partnership between
these two neighbors is also significant from an
economic perspective: Germany is Switzerland’s
most important trading partner. With a share of
total imports of more than 32%, three times the
figure for France, and exports accounting for
more than 22%–twice as much as the total volume for the next country, the US, at around
11%–Germany easily takes the lead.
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The confectionery and chocolate market

Worldwide spending on confectionery amounts
to around 120 billion euros. Of this total, 25% is
accounted for by sweets, 20% by chewing gum,
and 55% by chocolate. In 2001, the European
confectionery industry produced goods with
a value of some 60 billion euros and employed
over 260 000 persons. This makes Europe the
world’s largest market for chocolate sales and
Germany the world’s biggest confectionery exporter. The 267 companies that make up the
German confectionery industry employ 55 000
people. Output value of the confectionery they
produced in 2001 stood at around 11 billion
euros; about 65% of this total is accounted for
by chocolate products.

With the world’s second highest annual chocolate consumption of almost 10 kg per capita
(Switzerland’s annual consumption is 11.9 kg
per capita), the German chocolate market has
shown little growth in recent years. Chocolate
bars and sticks continue to be the bestselling
items, followed by pralinés and seasonal chocolate specialties, which are bought by German
households to mark every important festive
event, such as birthdays, St. Valentine’s Day,
Mothers’ Day, Easter, Christmas, and New Year.
These are occasions when people especially
enjoy giving presents, so they are particularly
important to Lindt & Sprüngli as premium
supplier, making the LINDT brand the clear
No. 1 in all categories of the premium chocolate
market.

From a license agreement
to the largest group company

When the Swiss domestic market, with 3.3 million inhabitants in 1900, ran up against its
own chocolate consumption limits in the early
20th century, the export trade began to assume
growing importance. Soon, up to three-quarters
of all Swiss chocolate products were being sold
abroad. For Lindt & Sprüngli, too, exports were
vitally important from an early stage and Germany proved to be an excellent market. In 1936,
Lindt & Sprüngli signed a license agreement
with the Trumpf Company (Leonard Monheim)
in Berlin. This agreement featured the distribution of LINDT products in Germany, as well as
a certain amount of production according to
original Swiss recipes. The war put a halt to all
Since LINDT desires to meet the specific needs activities shortly thereafter; production facilities
and criteria of consumers, the German company were destroyed during the Second World War
also offers an extensive, innovative, and local
and immediate reconstruction in Berlin was
assortment parallel to the traditional LINDT
a very difficult proposition. But the year 1950
classics, providing the right product for every
brought a new beginning, a renewal of the lioccasion.
cense agreement at the Aachen parent company
of Monheim. This was followed in 1991 by the
total acquisition of the German subsidiary company Chocoladefabriken Lindt & Sprüngli
GmbH (Aachen) and its integration into the
Lindt & Sprüngli Group.
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Between 1993 and 1995, Lindt & Sprüngli
invested some 70 million euros in the expansion
and optimization of production capacity at its
Aachen plant. At the same time, distribution
and market shares continued to be expanded.
With some 1450 employees and total sales of
229 million euros in 2002, Chocoladefabriken
Lindt & Sprüngli GmbH in Aachen is today the
biggest and most important subsidiary company
of the Lindt & Sprüngli Group and accounts for
more than 20% of Group sales.

The LINDT brand in Germany

The high degree of brand awareness and acknowledged credibility of LINDT and the inherent brand values associated with it are given top
marks in image surveys and lie at the root of our
customer’s confidence. A study conducted in
Germany by Young & Rubicam in 2000, surveyed 1540 brands for familiarity, sympathy,
strength of innovation, quality, and topicality.
In the category of brand attractiveness, LINDT
occupied an outstanding 18th place.
Countless blind tastings have repeatedly confirmed the unsurpassed quality and unique taste
of LINDT chocolate. Consumer surveys also
show that the image of the LINDT brand receives
by far the best ratings in all categories (e.g.,
quality, competence, love of detail, care, passion,
innovation, taste, Swiss tradition, cost/benefit
ratio). LINDT’s packaging and original presentation do equally well; they are described by
consumers as “elegant”, “superior”, “classical”,
“fine”, and “exclusive”.
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Global communication concept

An increasingly diverse media scene crowds
advertising channels with a rising tide of information from suppliers of all kinds. In an effort
to gain a high profile against this background
and establish the LINDT brand with credibility
in the minds of consumers, Lindt & Sprüngli
has been successfully implementing a new integrated marketing concept since 1998. The
LINDT Maîtres Chocolatiers appear repeatedly

in TV spots, print advertising, and promotions,
embodying perfectly the image and qualities of
traditional craftsmanship, attention to detail and
passion for chocolate that have been part of our
business for more than 155 years. The aim of
the new communication campaign was to make
consumers aware of the passionate dedication
of the LINDT Maîtres Chocolatiers to the development and manufacture of their products.
And that’s why every German TV spot begins
with the words,

“Welcome to
LINDT Maîtres Chocolatiers
and the secrets
of Swiss chocolate culture”
This successful marketing strategy has
significantly stepped up brand awareness in
consumers’ minds in recent years; the image
has been enhanced and market shares
continuously improved.
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Genuine innovation invigorates the market

As on every important market, Lindt &
Sprüngli’s goal in Germany is to constantly
open up new segments and distribution channels with the aim of solidifying its existing position in the premium chocolate sector. The determination to innovate is just as important as
the commitment to quality and tradition. In the
development of new LINDT specialties, systematic market analyses and constant research
into consumer needs is the key to success. With
consistent attention to product assortment and
the introduction of a great many truly innovative new products and concepts, and by moving
into new market segments, Lindt & Sprüngli
regularly brings fresh momentum to the confectionery market.

“We ensure
innovation in the
confectionery
market”
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Europe and in particular Germany have been
confronted for many years with a flat and
sometimes even shrinking chocolate market. In
this challenging environment, increasingly keen
competition is seldom played out by improving
the attractiveness and quality of the product itself, but generally rather on the price front.
That is why real innovation is a decisive factor
of success. The German Lindt & Sprüngli subsidiary company is extremely active in this area
and has introduced many new products in recent years. In Germany, and often on other markets as well, these new products have greatly
boosted success and resulted in higher market
shares for LINDT. Notable examples of especially successful German creations that have
had an international impact include items like
the wafer bar, and seasonal specialties like the
“Gold Bunny” and the Santa Claus with a tiny
bell. Other leading product lines are “1001
Christmas Dream”, “Mediterranean Spring”,
and the new “Gingerbread Praliné” Line. Then
there are the Mini-Pralinés, LINDT Dietary
Products, and the LINDT Bakery Line, which
bring a breath of fresh air to confectionery
shelving. Lindt & Sprüngli’s ability to keep innovating is a measurable factor in its success:
In 2002, LINDT products not even on the market just three years before, accounted for 32%
of sales in Germany.

Following an in-depth analysis of the retail landscape, Lindt & Sprüngli identified the most apFor several decades, the retail trade has been un- propriate sales channels for the LINDT brand in
dergoing substantial structural change in every
each market and determined an exclusive distriindustrial country, with concentration increasbution strategy. Consistent implementation of
ingly focusing on the retail chains. Between 1970 this local distribution policy has established the
(West Germany) and 1995 (after reunification),
LINDT brand as the clear No. 1 on the premium
the number of retail outlets in the German food
chocolate market in Germany. The fact is that,
trade fell from 154 000 to 76 400, while the aver- with its high added value, the LINDT brand
age sales floor space per outlet grew nearly six
offers a real alternative for the classical food
times. Ten years ago, the five biggest retail
retailing trade in an environment marked by
chains shared just under 16% of the European
the erosion of margins due to intensive price
food trade; by 1999, this proportion already
competition. In brief, the following factors have
exceeded the 25% mark. In Germany, concentra- made a decisive contribution to the success of the
tion has been even greater. Here, the five biggest LINDT distribution concept in Germany:
The successful LINDT distribution concept

“A restructuring process is
underway in Europe”
retail chains control almost 64% of the market.
At the same time, increasing importance is being
attached to the private labels.
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Selective distribution–LINDT is only repre-

sented in distribution channels that reflect
a high quality standard. Hard discounters and
all distribution outlets that cannot guarantee
appropriate presentation and attention to the
articles for sale are excluded.
Direct service–Every outlet selling LINDT

products is visited and supplied directly by the
Lindt & Sprüngli field representatives. This
ensures optimum provisioning, attention to
detail, and freshness checks.
LINDT placing–LINDT articles have a fixed

place in every store. All products are arranged
in a way that is clearly recognizable to the consumer and sorted by product groups in the
“LINDT Block”.
Second placings–For the main seasonal sales
peaks, such as Easter, Mother’s Day, and Christmas, the LINDT brand is represented in the
retail trade with attractive second placings in
addition to the normal shelf-positioning. Next
to providing an eye-catching product presentation, this contributes substantially to the smooth
sale of seasonal articles.

Quality management–The LINDT field representative is also our company’s on-site quality
officer. He or she regularly monitors the quality
of the goods, makes sure that the “sell-by” date
is respected, and checks for possible damage to
items caused by periods of hot weather. The
positive outcome is that perfect LINDT articles
of the finest quality are always available for
consumers.

In Germany’s big representative chain stores
and department stores, particular attention is
paid to the excellent presentation of LINDT
products. For example, a LINDT shop-in-shop
with its own sales personnel has been set up
within a Frankfurt department store. It offers
LINDT specialties from the specialist trade assortment that do not compete with the confectionery shelves of the same outlet. Additional
service includes hand packing of the pralinés in
gift boxes.

25

Management team Chocoladefabriken
Lindt & Sprüngli GmbH, Aachen
Gerhard Stadtmüller (Marketing/Sales),
Michael Wellige (Finance/Administration),
Dr. Adalbert Lechner (General Manager),
Bernd Schartmann (Research/Development),
Bruno Rösseler (Production/Logistics)
(from left to right)

Quality, tradition, and innovation
around the world

In recent years, the German subsidiary company
of Lindt & Sprüngli has done much to promote
LINDT’s brand values, product quality, and
ability to innovate. The year-to-year accomplishments made by the German subsidiary
have also positively inspired and motivated the
sister companies, making a favorable impact
on the results of the Group. Conversely, the
German subsidiary was able to profit from the
manifold novelties developed by the worldwide
Lindt & Sprüngli family.
Lindt & Sprüngli will continue to rely on the
outstanding dedication of the staff of Chocoladefabriken Lindt & Sprüngli GmbH in
Aachen and of all other subsidiaries in the future, to ensure that attractive and innovative
LINDT products of the finest quality remain
available around the world.

The series about the different LINDT markets
will be continued in the next annual report.
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Corporate
Governance

28

Preface

Group structure and shareholders

The Lindt & Sprüngli Group identifies strongly with
efficient corporate governance. Both the Board of
Directors and Group Management are committed to
providing the shareholders, customers and employees with a transparent and detailed overview of the
Lindt & Sprüngli Group. Our shareholders shall have
full confidence that their interests are strongly considered at all times. Our business associates and customers shall be able to rely on the company and the
high quality of our products, and our employees
shall understand that they work for a company with
a strong ethical culture.

Chocoladefabriken Lindt & Sprüngli AG is globally
active, developing, producing and selling chocolate
products in the premium quality segment.
The company’s group structure is very lean and relies
on two governing bodies, the Board of Directors and
Group Management. The two bodies have different
responsibilities and functions. The individual markets, under their local management, have a broad autonomy, which ensures optimum performance close
to the market.
The scope of consolidation of Chocoladefabriken
Lindt & Sprüngli AG includes the wholly-owned,
privately held subsidiaries listed on the inside front
cover of this Annual Report. Details about these companies, such as domicile, capitalization, participation,
etc. can be found there as well.
No company within the Group holds any investments
in publicly traded companies (see also “principles
of consolidation” on page 40 of this Annual Report).
As of December 31, 2002, Chocoladefabriken Lindt &
Sprüngli AG disclosed the following shareholders (in
accordance with Art. 663c OR, Swiss Commercial
Code) which own voting shares of more than 4%:
• “Fonds für Pensionsergänzungen der
Chocoladefabriken Lindt & Sprüngli AG” 22.3%
Unlike last year, the Capital Group now holds less
than 5% of the voting shares.
Chocoladefabriken Lindt & Sprüngli AG does not
hold cross interests, and there are no shareholder
agreements or voting trusts.
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Capital
As of December 31, 2002, the holding company’s
capital structure was as follows:
Ordinary capital
The ordinary capital is composed of two types of
securities:
• Registered shares*
• Participation certificates**
Total ordinary capital

CHF
CHF
CHF

14 000 000.–
7 757 750.–
21 757 750.–

* 140 000 registered shares par value CHF 100.–
** 775 775 participation certificates par value CHF 10.–

The registered shares have voting rights; the participation certificates have no voting rights. Both types
of shares are entitled to a dividend equivalent to their
par values. All shares are fully paid. No participating
certificates were issued.
Authorized and conditional capital
The conditional capital has a total of 454 450 participation certificates with a par value of CHF 10.–.
100 000 of these are reserved for employee stock option programs; the remaining 354 450 certificates are
traded in the market. There is no other authorized
capital.

voting rights to Chocoladefabriken Lindt & Sprüngli
AG’s “Fonds für Pensionsergänzungen,” in light of
the purpose of this fund.
Nominee entries will be granted full shareholder
status for a maximum of 2% of the registered share
capital as entered in the commercial register.
Options and convertible bonds
Options on Chocoladefabriken Lindt & Sprüngli AG
are only outstanding within the scope of the existing
employee option plan. Details are reflected in the
table below. The total of outstanding employee options (72 950) as of December 31, 2002, amounts to
3.35% of the total capital.
Year of
allocation
1999
2000
2001
2002

Number
14 950
19 050
19 000
19 950

Exercise
price (CHF)*
754.–
758.6
833.–
847.–

Maturity
2006
2007
2008
2009

* All options were issued at an exchange ratio of
1 option:1 participation certificate.

There are no outstanding convertible bonds of
Chocoladefabriken Lindt & Sprüngli AG.

Changes in capital
There has been no change in capital in the last three
years.
Restrictions and nominee entries
Both registered shares and participation certificates
can be acquired without restrictions. However, the
Board of Directors may refuse full shareholder status
to a buyer of registered shares if the number of shares
held by that buyer exceeds 4% of the total of registered shares as entered in the commercial register.
The Board of Directors may permit exceptions to this
restriction. During the reporting year, the Board of
Directors granted such an exception for 22.3% of the
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The board of directors met four times during the reporting year.

Board of Directors
Role and function
The Board of Directors makes decisions jointly and,
for specific matters, is assisted by the Committee of
the Board. The Board’s primary function is to provide
guidance and exercise control over the Group. The
Board makes strategic decisions and defines the general means for achieving the goals it has set for the
Company. It sets the agenda for the Annual Shareholders’ Meeting and approves the annual and interim
reports. Decisions regarding the appointment of
members to Group Management or of managing
directors of subsidiaries as well as the nomination
of the external auditors for election at the Annual
Shareholders’ Meeting are taken by the full board.
Members
As of December 31, 2002, the Board had six active
members. Dr. Rudolph R. Sprüngli is Honorary
Chairman and acts in a purely advisory capacity,
drawing on his many years of experience. Mr. Ernst
Tanner (CEO) and Dr. Antonio Bulgheroni (Chairman of the two Italian subsidiaries) are executive
members of the Board.
Name, Function
1st election
Dr. Rudolph R. Sprüngli,
Honorary Chairman
1995
Ernst Tanner, Chairman & CEO
1993
Dr. Kurt Widmer, Member
1987
Dr. Rudolf K. Sprüngli, Member
1988
Dr. Franz Peter Oesch, Member
1991
Dr. Peter Baumberger, Member
1992
Dott. Antonio Bulgheroni, Member
1996

until
–0
2005
2004
2004
2003
2003
2005

In the past three years, the non-executive members of
the Board were not actively engaged in the management of the Group or in a group company and none
of them had business relations with any entity of the
Group.
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The members of the Board are elected by the shareholders for a term of three years, in staggered terms.
Ernst Tanner (CH)
Mr. Tanner was elected CEO and Vice-Chairman by
the Board of Directors in 1993. In 1994, he took over
as Chairman of the Board. The Board is convinced
that this dual mandate allows for effective leadership
and excellent communication among shareholders,
Board of Directors and Group Management. Before
coming to Lindt & Sprüngli, Mr. Tanner held for more
than 25 years top management positions with the
Johnson & Johnson Group in Europe and in the USA,
his last position having been “Company Group
Chairman Europe”. Mr. Tanner is also a member of
the Boards of Directors of Credit Suisse Group,
Adecco and Swatch Group.
Dr. Kurt Widmer (CH)
Mr. Widmer has been a member of the Board of
Directors since 1987. Mr. Widmer is a proven finance
and banking expert and was a member of the Executive Board of Schweizerische Kreditanstalt and
Credit Suisse Holding. As president of the DirectorateGeneral between 1993 and1995, Mr. Widmer was
principally responsible for the repositioning and the
successful integration of Schweizerische Volksbank
into Credit Suisse Group.
Dr. Rudolf K. Sprüngli (CH)
Mr. Sprüngli has been a member of the Board
of Directors since 1988. Due to his former executive
and international activities for the Lindt & Sprüngli
Group, Mr. Sprüngli is considered an expert and
authority in the chocolate business. Today,
Mr. Sprüngli manages his own consulting firm.
Dr. Franz Peter Oesch (CH)
Mr. Oesch has been a member of the Board of Directors since 1991. Mr. Oesch is a partner of the law
firm “asg.advocati” in St.Gallen and Chairman of the
Board of Directors of the St.Galler Kantonalbank.

Dr. Peter Baumberger (CH)
Mr. Baumberger has been a member of the Board
since 1992. He gained international experience in the
licensing department of Westinghouse International
in New York from 1950 through 1955 and was
responsible for South America at Olin Mathieson
Corporation in New York from 1955 through 1959.
Thereafter he was Vice President and Managing
Director at RCA Overseas in New York from 1960
through 1976. Between 1976 and 1991 Mr. Baumberger was the Delegate of the Board of Directors of
Carba Group in Bern. Mr. Baumberger is also member of the Boards of Directors of Swatch Group and
ABN-AMRO Bank.
Dott. Antonio Bulgheroni (IT)
Mr. Bulgheroni has been a member of the Board
since 1996. Due to decades of gathering experience
in all management areas of chocolate production,
distribution and Italian retail trade, Mr. Bulgheroni is
an expert in the chocolate industry. He has been
CEO and Chairman of the Italian subsidiary Lindt &
Sprüngli SpA since 1993, and since 1998, has been
Chairman of Caffarel SpA. Mr. Bulgheroni holds
other board positions with Gruppo Banca Popolare
Commercio e Industria soc.coop.a.r.l. and Autogrill
SpA.
Internal organization
The Board of Directors receives assistance from the
Committee of the Board. The Committee of the Board
is responsible for setting the total compensation of the
members of Group Management and of the executive
board members of the subsidiaries. The Committee
monitors the risk parameters of the Group regarding investments, foreign exchange, raw material coverage and
liquidity.

Allocation of competences
The essential principles for allocating the competences and responsibilities among the Board
of Directors and Group Management are set forth
in the organization regulation.
Information and control
The Board is informed on a regular four-month cycle
about the Group’s income statement, balance sheet,
investments and human resources as well as those of
the subsidiaries, by means of a comprehensive and
complete Management Information System (MIS).
This information is available in both historical format
and as year-end projection. Upon request, the same
comprehensive historical information can be provided to the Board members on a monthly basis. The full
Board convened four times in 2002.
A report on risk exposure, including securities and
investments, foreign exchange, supply of raw materials and liquidity, is submitted to the Committee of the
Board on a quarterly basis. Upon request, this information is available on an ongoing basis.
The Group has no internal audit department. Accordingly, management information and risk control
reporting is given special attention. For the annual
audit, special assignments are given to the external
auditors.

The Committee meets at least four times per year, but
may convene more often, depending on needs. The
Committee has the following members: Mr. Tanner,
Mr. Widmer and Mr. Bulgheroni.
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Group Management
As of December 31, 2002, Chocoladefabriken Lindt &
Sprüngli AG’s Group Management consisted of the
following five members:
Members
Name, Responsibility
Ernst Tanner,
Chief Executive Officer
Hansjürg Klingler,
Duty Free & country responsibility
Rudolf Müller,
Manufacturing/Engineering
Uwe Sommer,
Marketing/Sales & country responsibility
Dr. Dieter Weisskopf,
Chief Financial Officer,
Finance/Administration/Purchasing

since
1993
1993
1993
1993

1995

Ernst Tanner (CH)
For details refer to “Board of Directors” on page 32
of this Annual Report.
Hansjürg Klingler (CH)
Lawyer. Mr. Klingler has been a member of Group
Management since 1993 and is responsible for establishing overseas and duty free markets. Previously, he
was Head of Legal and Administration, and then
Deputy Group Head at Forbo, an international construction materials supplying Group.
Rudolf Müller (CH)
Engineer HTL, BA, MBA. Upon completing his
studies, Mr. Müller worked as a plant engineer for
Nestlé in Venezuela and as a project engineer for
General Foods in the US, before he became an engineering manager with Lindt & Sprüngli in Switzerland in 1970. In 1979, he was promoted to Head of
Manufacturing and Engineering and was appointed
as a member of General Management of Lindt &
Sprüngli in Switzerland. In 1993, Mr. Müller was appointed to Group Management and made responsible
for Manufacturing and Engineering.
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Uwe Sommer (D)
Economist, MA. Mr. Sommer joined the Lindt &
Sprüngli Group in 1993 as a member of Group
Management, responsible for Marketing & Sales with
country responsibilities. He gained his professional
experience as an executive in the marketing/sales
sector of Procter & Gamble and Mars in Germany
and England, and as a CEO with Johnson & Johnson
in Austria.
Dr. Dieter Weisskopf (CH)
PhD in Economics/Business Administration. In
1995, Mr. Weisskopf joined the Group as Head of
Finance, Administration and Purchasing and as
a member of Group Management. Starting his career
at Swiss Union Bank, he gained additional experience
in the banking sector in Mexico and Brazil, later
changing to the food industry, namely the Jacobs
Suchard Group. At Jacobs Suchard and at Klaus
Jacobs Holding, he held executive management positions in the financial sector, last as CFO, in Canada
and Switzerland.
Apart from the above-mentioned Board assignments
of Mr. Tanner, the members of Group Management
are not active in other management or supervisory
bodies. They are not active in managing or consulting
functions with closely related parties, nor do they
hold public or political office. There are no noteworthy management agreements with either legal entities
or natural persons outside the Group.

Compensation, equity participations and loans
Compensation and options
Compensation of the members of the Board of Directors and of Group Management is based on comparative market studies of peers in similar functions and
with similar responsibilities. The scope of compensation is determined by the Committee of the Board.

The non-executive members of the Board, the Honorary Chairman and closely related parties held a total
of 2710 registered shares on December 31, 2002.
Together, the executive members of the Board and
Group Management held the following options on
December 31, 2002 (holding period 3–5 years):

Year of
Number
Exercise
Maturity
allocation
price
(CHF)*
Option and bonus programs for members of Group
1999
10 750
754.–
2006
Management are based on the performance of the
2000
10 750
758.6
2007
company and the individual, in accordance with the
11 000
833.–
2008
objectives set for the year. This profit-dependent part 2001
7 250
847.–
2009
of the overall compensation is a major factor in deter- 2002
mining the level of the program. Again, the Commit- * All options were issued at an exchange ratio of
1 option:1 participation certificate.
tee of the Board decides on the general scope.
As of December 31, 2002, the non-executive
Compensation of current and former members of members of the Board did not hold any options on
registered shares or participation certificates of
governing bodies
The total compensation paid in 2002 to the 2 executive Chocoladefabriken Lindt & Sprüngli AG.
members of the Board and the additional 4 members
of Group Management amounted to CHF 6.5 million. Additional compensation, fees and loans
Total compensation and fees paid in 2002 to the
Apart from the above-mentioned payments, no pay4 non-executive members of the Board and the
ments were made to either an executive or non-execuHonorary Chairman amounted to CHF 0.6 million.
tive member of the Board or a member of Group
Management. There are no loans, advances or credits
In 2002, no payments were made to former members due to the Group or any of its subsidiaries by any of
of governing bodies.
the members of the Board or Group Management.
Shares and options
A total of 100 registered shares were allocated to the
executive members of the Board and to Group Management. No participation certificates were allocated.
The non-executive members of the Board did not
receive any shares or participation certificates.

Highest total compensation
The total compensation of the highest paid Board
member amounted to CHF 2.6 million in the reporting year. In addition, allocations of 100 registered
shares (holding period 2 years) and 2500 options on
participation certificates under the above-mentioned
terms and conditions were granted.

The executive members of the Board, the members of
Group Management and closely related parties held
a total of 2735 registered shares on December 31,
2002.
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Shareholders’ rights of participation
Restriction of voting rights and proxy
When exercising the voting rights at the Annual
Shareholders’ Meeting, no shareholder may combine,
in the aggregate, directly or indirectly, whether his
own shares or those voted by proxy, more than 6% of
total voting shares. Natural persons or legal entities,
which either by the number of shares or the pooling
of votes are linked to each other or are under common custody, are considered as one shareholder. The
Board of Directors may refuse full shareholder status
to a buyer of shares if the number of shares held by
that buyer exceeds 4% of the total registered shares
entered in the commercial register.
In special cases, the Board may make exceptions to
the voting rights restrictions. In the reporting year,
the Board granted such an exception to the “Fonds für
Pensionsergänzungen der Chocoladefabriken Lindt &
Sprüngli AG” for 22.3% of the voting rights, in light
of the purpose of the fund.
The restriction on voting rights does not apply to organ representatives or to independent proxies or
proxy votes designated by the company, provided
they are retained as proxy by the shareholder.
Lifting statutory restrictions of voting rights
Amendments to the statutes concerning proxy votes
require a three-quarter majority of the votes
represented.
The Annual Shareholders’ Meeting passes its
resolutions by an absolute majority of the votes
represented, unless the statutes or the law prescribe
otherwise.
Amendments to the statutes with regard to a change
in domicile, the transfer of shares, proxies, as well as
the dissolution or merger of the Company require
a three-quarter majority of the votes represented.
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Calling of the Annual Shareholders’ Meeting,
agenda and share register
Shareholders are given notice by the Board of Directors at least 20 days prior to the date of the Annual
Shareholders’ Meeting.
Shareholder proposals to come before the Annual
Shareholders’ Meeting must be submitted to the company in writing no later than 6 weeks prior to calling
the meeting.
Shares will be entered into the share register up to
20 days before the Annual Shareholders’ Meeting.

Change in control and defensive measures

Shareholder information

In the event of a change in control of the company, the
employee options granted can be exercised without regard to the 3–5 year holding period. Other than that,
there are no special agreements concerning a change
in control that would favor either the members of the
Board of Directors or Group Management.

Chocoladefabriken Lindt & Sprüngli AG issues business related shareholder communications as follows:

Auditors

• End of January
• End of March/
beginning of April
• End of April
• End of August

net sales of the previous year
income statement and balance
sheet of the previous year
Annual Shareholders’ Meeting
half-year report

The statutory location of publication is the Swiss
Official Gazette of Commerce (Schweizerisches
Handelsamtsblatt). In addition, information about the
company is usually published and collected by the
Swiss and international media and by leading interIn 2002, PricewaterhouseCoopers AG charged audit
fees in the amount of TCHF 674. There were addition- national banks.
al fees paid for services in the amount of TCHF 27.
All company information is also available on the inSupervision, control over and evaluation of the exter- ternet under “Investor Relations” at www.lindt.com.
nal auditor’s performance is exercised by the Board
Both the annual and the interim reports can be obof Directors.
tained in hardcopy and free of charge at the Group’s
head office. For further information contact the investor relations department, Tel. no. +41 1 716 25 37.
The Annual Shareholders’ Meeting first appointed
PricewaterhouseCoopers AG as its auditors in April
2002, making 2002 the first year for such auditors.
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Notes to the Consolidated Financial Statements

Basis of the consolidated financial statements
The consolidated financial statements are based on
the annual accounts of the individual Group companies which were drawn up in accordance with uniform Group accounting principles. The consolidated
financial statements conform with Swiss GAAP FER
as well as with the reporting and listing rules of the
Swiss Stock Exchange.
Principles of consolidation
Consolidated subsidiaries
The consolidated financial statements of the Lindt &
Sprüngli Group comprise Chocoladefabriken Lindt &
Sprüngli AG, Kilchberg, as well as all subsidiaries in
which the Lindt & Sprüngli Group directly or indirectly holds more than 50% of the share capital and voting
rights. The most important participations are listed on
the front flap of this report. In compliance with the full
consolidation method, the assets, liabilities, income
and expenses of these companies are fully incorporated (100%) into the consolidated financial statements.
Intercompany accounts receivables and payables as
well as intercompany income and expense items are
eliminated. Intercompany profits included in inventories from deliveries to Group companies have been
eliminated.
Non-consolidated participations
Such interests are shown in the balance sheet under
“Financial assets” and are reported in the
consolidated financial statements according to the
equity method. The Group does not currently own
any interests of this kind.
Capital consolidation
Investments in subsidiaries are consolidated
according to the purchase method.
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Goodwill
When first consolidated, the assets and liabilities of
a subsidiary are valued according to uniform Group
principles. Any residual goodwill after this revaluation is written off directly against shareholders’
equity in the year of acquisition.
Foreign currency translation
At the end of the financial year, the balance sheets and
income statements of foreign subsidiaries are converted to Swiss francs at year-end rates and the average exchange rates, respectively. Currency translation
differences are directly added to or deducted from
consolidation reserves in the balance sheet.
Valuation principles
Intangible assets
The item intangible assets includes acquired licenses,
trademarks and similar rights. Such assets are
stated at procurement cost and amortized over a period
of 10 years.
Fixed assets
These items are stated at manufacturing or procurement cost less depreciation.
Depreciation is calculated according to the straightline method over the following useful lives:
Years

Land and Buildings
Machinery
Other fixed assets

0– 40
10– 15
3– 8

Land is not depreciated. Buildings are depreciated
over a period of 40 years, whereas building-related installations are depreciated over a period of 15 to 20
years. Included in other fixed assets are EDP items,
office furniture and vehicles.

LINDT & SPRÜNGLI GROUP

Leased assets
Fixed assets acquired under long-term financial leases
are carried and depreciated in the same way as other
fixed assets. The cash values of these leasing commitments are capitalized and reported under liabilities in
the balance sheet.

Deferred taxes
Provisions are set aside for the difference between
book value and taxable value. With the exception of
land value adjustments in conjunction with acquisitions, the liability is based on current local tax rates
applied to all temporary differences.

Financial assets
Financial assets include loans which mature after
12 months; they are reported at face value.
Further, this item contains non-consolidated participations which are valued on the basis of pro-rata
equity according to the equity method.

Provisions
Provisions cover both actual and potential risks and
obligations, taking into account the risks to which an
internationally active Group is exposed. Various
pension schemes exist within the Group. Required
provisions are set aside for commitments arising from
these schemes unless otherwise covered.

Derivative financial instruments
The Group uses derivative financial instruments to
hedge operational risks related to raw material prices,
foreign exchange and interest rates. Forwards are the
most commonly employed instruments. Hedging
transactions are valued in accordance with the underlying transaction. The same valuation method is employed when anticipated transactions are hedged.
Inventories
Inventories are stated at average procurement or
manufacturing cost. They are valued according to the
lower of cost or market principle. Appropriate value
adjustments are made for items with reduced
saleability and for surplus inventories.
Accounts receivables
Trade and other accounts receivables are posted at face
value less operationally necessary value adjustments.

Current liabilities
All liabilities under this item are due within one year
or less. The respective amounts are reported at face
value.
Pension obligations
The Group operates a number of different pension
schemes, which have been set up in accordance with
the statutory requirements of the various countries involved. In the case of defined contribution pension
plans, the expenditure for the period corresponds to
the contributions paid by the employer, whereas in the
case of defined benefit pension plans, the expenditure
for the period is determined by actuarial assessments
made every three years based on the projected unit
credit method. This expectancy value method takes
into account not only the existing pensions and rights
already acquired, but as well anticipated future salary
and pension increases.

Securities
This item mainly contains marketable securities which
are valued at the lower of cost or market.
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Consolidated Balance Sheet before Profit Distribution
December 31, 2002
Note

CHF million

December 31, 2001

%

CHF million

%

292.0
239.6
15.9
547.5
2.6
2.0

36.7
0.2
0.1

307.4
254.1
17.9
579.4
4.0
1.8

38.6
0.3
0.1

ASSETS
Land and buildings
Machinery, equipment, vehicles
Construction in progress
Net fixed assets
Intangible assets
Financial assets
Total Fixed Assets

3

552.1

37.0

585.2

39.0

Inventories

4

223.7

15.0

243.6

16.2

Accounts receivables
Other receivables
Accrued income
Total receivables
Marketable securities
Cash

5
6

434.6
38.1
14.8
487.5
86.9
141.9

32.7
5.8
9.5

417.9
37.4
10.7
466.0
36.3
169.1

31.1
2.4
11.3

940.0

63.0

915.0

61.0

1 492.1

100.0

1 500.2

100.0

Total Current Assets
Total Assets

LIABILITIES AND SHAREHOLDERS’ EQUITY
Share and participation capital
Consolidated reserves

21.8
587.1

Total Shareholders’ Equity

7

608.9

Bonds
Loans
Provisions

8

200.0
9.0
170.8

9

Long-term Liabilities

379.8

Accounts payable to suppliers
Other accounts payable
Accrued liabilities
Bank liabilities

95.3
57.2
188.9
162.0

Current Liabilities
Total Liabilities
Total Liabilities and Shareholders’ Equity
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10

21.8
516.8
40.8

538.6

35.9

200.0
12.3
173.8
25.5

386.1

25.7

99.8
57.3
182.0
236.4

503.4

33.7

575.5

38.4

883.2

59.2

961.6

64.1

1 492.1

100.0

1 500.2

100.0
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Consolidated Income Statement
2002

Sales
Changes in inventories
Other operating income

CHF million

%

CHF million

%

11

1 680.5
–6.5
9.4

100.0

1 590.8
17.8
10.0

100.0

1 683.4

100.2

1 618.6

101.7

–471.7
–393.9

–28.1
–23.4

–480.9
–390.6

–30.2
–24.6

–575.4

–34.2

–516.3

–32.5

–85.8 –1 387.8

–87.2

12

TOTAL INCOME

Material costs
Personnel costs
Operating, marketing, distribution
and administrative expenses

13

TOTAL OPERATING EXPENSES

EBITDA
Depreciation and amortization
EBIT
Interest and financial expenses
Interest and financial income
Operating profit after interest
Extraordinary expenses
Extraordinary income
Income before taxes
Taxes

2001

Note

–1 441.0

242.4
–71.6
170.8
–27.8
12.4
155.4
–2.9
0.0
152.5
–50.6

14.4
–4.2
10.2

NET INCOME

101.9

CASH FLOW

178.3

14

230.8
–72.4
158.4
–27.4
12.1
143.1
–3.5
0.2
139.8
–48.3

14.5
–4.5
10.0

6.1

91.5

5.8

10.6

175.2

11.0

9.2

9.1

9.0

8.8
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Consolidated Cash Flow Statement
2001

2002
CHF million

Net income
Depreciation and amortization
Changes in provisions and value adjustments
Non cash effective items

101.9
71.6
–2.7
7.5

Cash Flow

Decrease (+) / increase (–) of inventories
Decrease (+) / increase (–) of accounts receivables
Decrease (+) / increase (–) of other receivables
Decrease (+) / increase (–) of prepaid expenses
Decrease (–) / increase (+) of accounts payable to suppliers
Decrease (–) / increase (+) of other accounts payable
Decrease (–) / increase (+) of accrued liabilities

8.1
–33.5
–1.1
1.0
1.2
1.2
20.5

Cash Flow from Financing Activities

CHF million

91.5
72.4
18.2
–6.9

–2.6

175.2

–26.7
–26.7
14.9
–4.2
2.9
–15.4
14.4

175.7

–77.6
0.5
–0.5

Cash Flow from Investment Activities

Decrease (–) / increase (+) bank loans and overdrafts
Decrease (–) / increase (+) of bonds/loans
Profit distribution

CHF million

178.3

Cash Flow from Operating Activities

Investments in property, plant and equipment
Disposals of property, plant and equipment
Decrease (+) / increase (–) of financial assets

CHF million

–40.8
134.4

–72.2
0.8
0.5
–77.6

–47.9
–2.1
–20.1

–70.9

–13.3
–17.5
–17.9
–70.1

–48.7

Translation Adjustments

–4.6

–5.6

Changes in Cash and Securities

23.4

9.2

205.4
228.8

196.2
205.4

Cash and securities as at January 1
Cash and securities as at December 31
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Notes to the Financial Statements 2002

1. Exchange rates
The following exchange rates were used to translate
the foreign currencies:
2002

Balance sheet
year-end rates
2001

1.45
1.39
2.23
0.88
0.78
36.39

1.48
1.68
2.43
1.05
0.86
42.30

1.47
1.53
2.34
0.97
0.84
38.08

1.50
1.67
2.41
1.07
0.86
40.83

Land
Buildings

Machinery

Other
fixed assets

Construction
in progress

TOTAL

Acquisition costs as at 1.1.2002
Additions
Retirements
Transfers
Currency translation
Acquisition costs as at 31.12.2002
Accumulated depreciation as at 1.1.2002
Additions
Retirements
Transfers
Currency translation
Accumulated depreciation as at 31.12.2002

464.1
17.8
–3.5
5.8
–25.3
458.9
156.7
19.1
–2.1
0.2
–7.0
166.9

572.6
33.8
–3.3
6.2
–22.6
586.7
361.4
35.1
–0.9
0.0
–10.9
384.7

148.2
14.2
–6.3
0.5
–8.3
148.3
105.3
16.5
–5.7
–0.2
–5.2
110.7

17.9
11.8
0.0
–12.5
–1.3
15.9
0.0
0.0
0.0
0.0
0.0
0.0

1 202.8
77.6
–13.1
0.0
–57.5
1 209.8
623.4
70.7
–8.7
0.0
–23.1
662.3

Net fixed assets 31.12.2002
Net fixed assets 31.12.2001

292.0
307.4

202.0
211.2

37.6
42.9

15.9
17.9

547.5
579.4

Euro-Zone
USA
Great Britain
Canada
Australia
Poland

1 EUR
1 USD
1 GBP
1 CAD
1 AUD
100 PLZ

Income statement
average rates
2002
2001

2. Changes in the scope of consolidation
The scope of consolidation is unchanged since last year.
3. Changes in fixed assets
Property, plant and equipment
CHF million

Included in the position construction in progress are
advance payments of CHF 2.0 million (CHF 2.7 million in 2001).
The insurance value of the fixed assets amounts to
CHF 1 553.8 million (CHF 1 604.2 million in 2001).
No mortgages exist on land and buildings.

The net book value of fixed assets capitalized under
financial leasing contracts is CHF 27.8 million (CHF
29.6 million in 2001) and the corresponding leasing
liabilities are CHF 2.5 million (CHF 7.7 million in
2001).
Operating lease commitments are expensed immediately.
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Sales (CHF million)

1800
1600
1400
1200
1000
800
600
400
200
0
1998 1999 2000 2001 2002

Intangible assets
CHF million

Balance as at 1.1.
Amortization
Retirements
Balance as at 31.12.

7. Shareholders’ equity
2002

2001

4.0
–0.9
–0.5
2.6

5.3
–0.9
–0.4
4.0

Intangible assets are composed mostly of trademarks
and capitalized bond issue costs.
Financial assets
CHF million

Balance as at 1.1.
Additions
Retirements
Balance as at 31.12.

2002

2001

1.8
0.6
–0.4
2.0

2.4
0.2
–0.8
1.8

4. Inventories
CHF million

Raw materials
Packaging materials
Semi-finished and
finished products
Other materials
Value adjustment
Total

2002

2001

22.3
46.5

25.3
57.6

166.2
2.8
–14.1
223.7

179.0
2.7
–21.0
243.6

Accounts receivables
Allowance for doubtful accounts
Total

Advance payments
Other receivables
Total

2002

2001

447.2
–12.6
434.6

431.3
–13.4
417.9

2002

2001

2.0
36.1
38.1

1.9
35.5
37.4

Other receivables mostly comprise amounts due from
governmental institutions.
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Share-/PC- Consolidated Shareholders’
Capital
reserves
equity

Balance as at 1.1.2001
21.8
Net income 2001
Distribution of profits
Increase pension liabilities
Currency translation
Balance as at 31.12.2001 21.8
Net income 2002
Distribution of profits
Currency translation
Balance as at 31.12.2002 21.8

476.1
91.5
–17.9
–19.4
–13.5
516.8
101.9
–20.1
–11.5
587.1

497.9
91.5
–17.9
–19.4
–13.5
538.6
101.9
–20.1
–11.5
608.9

If goodwill had been capitalized and amortized over
a period of 5 years, the Group’s shareholder equity
as at December 31, 2002, would remain unchanged at
CHF 608.9 million (CHF 575.9 million in 2001)
and net income for 2002 would be CHF 64.6 million
(CHF 54.3 million in 2001).
8. Bonds
The following bonds were outstanding
as at December 31:
2002

2001

Chocoladefabriken Lindt & Sprüngli AG, Switzerland

6. Other receivables
CHF million

CHF million

CHF million

5. Accounts receivables
CHF million

The Group’s equity developed as follows:

3%
Bond, 1998 – 2005
3 5/8 % Bond, 1998 – 2008
Total

100.0
100.0
200.0

100.0
100.0
200.0
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EBIT (CHF million)
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9. Provisions

11. Sales
2002

CHF million

Pension plan
Deferred taxes
Other
Total

2002

2001

84.2
38.2
48.4
170.8

83.0
41.4
49.4
173.8

Provisions listed under the item pension plan mainly
include amounts owed to pension funds and similar
personnel welfare instruments maintained by the German and Italian Group companies.
Deferred tax liabilities have not been provided for land
value adjustments of CHF 2.1 million (CHF 2.1 million in 2001) realized from acquisitions. Losses
brought forward in the amount of CHF 54.1 million
(CHF 51.1 million in 2001), which are available for future use, also exist with a number of foreign companies. For precautionary reasons, no deferred tax assets
have been considered in the balance sheet.
10. Current liabilities

Sales by region

Europe
North and
South America
Other countries
Total

2001

CHF million

%

CHF million

%

1 203.6

71.6

1 128.3

70.9

405.4 24.1
71.5
4.3
1 680.5 100.0

401.2 25.2
61.3
3.9
1 590.8 100.0

The currency-adjusted organic increase in sales versus
2001 was 7.6%. Comparable growth in Swiss francs
was 3.7%. The actual published growth of 5.6% in
Swiss francs reflects the fact, that the sales of the
French subsidiary, which were reported too low in the
past, have been aligned to Group guidelines.
12. Other operating income
Other operating income includes an amount of CHF
0.6 million (CHF 0.3 million in 2001) for companyproduced additions involving investments in fixed
assets. The remainder is composed of income from
services related to operating activities.

Accounts payable to suppliers, other accounts payable
and accrued liabilities were reported for the first time
by the French subsidiary in line with internal Group
guidelines. For comparison the previous year’s figures
in the consolidated balance sheet have been adjusted
and the positions accounts payable to suppliers and
other accounts payable reduced by CHF 41.6 million
and CHF 16.6 million, respectively. At the same time
accrued liabilities have been increased by CHF 58.2
million.

13. Personnel expenses

Other accounts payable include CHF 15.3 million
(CHF 15.0 million in 2001) in provisions for taxes.

14. Taxes

CHF million

Wages and salaries
Social benefits
Other personnel expenses
Total

2002

2001

297.9
76.3
19.7
393.9

295.6
74.8
20.2
390.6

For the year 2002, the Group employed an average of
6 184 persons (6 068 in 2001).

CHF million

Current income tax expense
Deferred income tax expense/income
Other tax expenses
Total

2002

2001

49.8
–2.2
3.0
50.6

42.3
4.2
1.8
48.3
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Net income (CHF million)
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15. Off-balance-sheet transactions
Contingent liabilities
CHF million

Discounted bills
Guarantees in favor of third parties
Total

2002

2001

11.0
0.1
11.1

12.0
1.4
13.4

Future payments related to operational leasing commitments are as follows:

(FER 16) of 10% of the total defined pension obligations and must not be recognized in the income statement. The under-coverage of CHF 26.4 million (CHF
19.4 million net of deferred taxes) as of December 31,
2001, was booked against the Group’s equity with the
introduction of FER 16.
Foreign exchange fluctuations are offset against shareholder’s equity according to FER 4. The EUR/CHF
year-end exchange rate of 1.45 was applied for the
conversation of the German and the French values.

Operational leasing
CHF million

1–5 years
> 5 years
Total

2002

2001

60.0
29.8
89.8

61.8
29.9
91.7

Derivative financial instruments
CHF million

Contract values

Total as at 31.12.2002
Total as at 31.12.2001

310.4
310.2

Non-capitalized
replacement values
positive negative

31.5
28.0

1.5
10.3

Derivative financial instruments consist mostly of currency forwards, swaps and commodity forwards.

Actuarial calculations were based on the following
weighted average assumptions:

Discount rate
Expected return on plan assets
Expected salary increase
Expected pension increase
Probability of withdrawal/
staff turnover rate

2002

2001

4.5%
5.5%
2.5%
1.4%

4.5%
5.5%
2.5%
1.4%

4.5%

4.5%

In addition, there are employers’ funds with net assets
of ca. CHF 167 million per December 31, 2002
(ca. CHF 178 million per December 31, 2001).

16. Pension obligations
The expenses for defined benefit and defined contriThe status of the defined benefit pension obligations is bution plans were CHF 9.5 million (CHF 8.3 million
as follows:
in 2001) for the financial year 2002.
CHF million

Obligations of
defined benefit plans
Net value of plan assets
Total plan liabilities
as shown in balance sheet
Under-coverage
Booked against Group’s equity
Remaining under-coverage

2002

2001

–255.4
188.1

–251.1
193.2

58.2
–9.1
–
–9.1

31.5
–26.4
26.4
–

As of December 31, 2002, the acturial under-coverage
of CHF 9.1 million is within the permitted corridor
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There are no employer contribution reserves either for
defined benefit or for defined contribution pension
plans.
There are no obligations arising out of past employment relationships that are not covered by provisions.

LINDT & SPRÜNGLI GROUP

Report of the Group Auditors

To the Annual Shareholders’ Meeting of
Chocoladefabriken Lindt & Sprüngli AG,
Kilchberg
As auditors of the Group, we have audited the consolidated financial statements (balance sheet, income
statement, cash flow statement and notes/pages 40
to 48) of Chocoladefabriken Lindt & Sprüngli AG for
the year ended December 31, 2002. The prior year
corresponding figures were audited by other auditors.
These consolidated financial statements are the
responsibility of the board of directors. Our responsibility is to express an opinion on these consolidated
financial statements based on our audit. We confirm
that we meet the legal requirements concerning professional qualification and independence.

Our audit was conducted in accordance with auditing
standards promulgated by the Swiss profession,
which require that an audit be planned and performed
to obtain reasonable assurance about whether the
consolidated financial statements are free from material misstatement. We have examined on a test basis
evidence supporting the amounts and disclosures in
the consolidated financial statements. We have also
assessed the accounting principles used, significant
estimates made and the overall consolidated financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.
In our opinion, the consolidated financial statements
give a true and fair view of the financial position,
the results of operations and the cash flows in accordance with the Swiss GAAP FER and comply
with Swiss law.
We recommend that the consolidated financial statements submitted to you be approved.
PricewaterhouseCoopers AG

Peter Binz

Daniel Ketterer

Zurich, March 6, 2003
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CHOCOLADEFABRIKEN LINDT & SPRÜNGLI AG

Balance Sheet before Profit Distribution
December 31, 2002

December 31, 2001

CHF 1 000

CHF 1 000

Intangible assets
Investments
Loans to subsidiaries

8 116
217 180
78 650

8 594
217 178
186 266

Total Fixed Assets

303 946

412 038

146 344
1 619

116 608
1 628

17 760
12 675
46 858
679

29 848
2 524
92 486
643

Total Current Assets

225 935

243 737

Total Assets

529 881

655 775

Share capital
Participation capital
Legal reserves
Special reserves
Reserves for treasury stock and participation certificates
Net earnings

14 000
7 758
76 040
108 674
12 675
40 520

14 000
7 758
76 040
112 824
2 524
34 222

Total Shareholders’ Equity

259 667

247 368

Note

ASSETS
Fixed Assets

Current Assets
Receivables from subsidiaries
Other receivables
Miscellaneous financial investments
Treasury stock and participation certificates
Cash and cash equivalents
Accrued income

LIABILITIES AND SHAREHOLDERS’ EQUITY
Shareholders’ Equity

Liabilities
Provisions

2 936

2 307

63 025
200 000
80
4 173

201 746
200 000
113
4 241

Total Liabilities

270 214

408 407

Total Liabilities and Shareholders’ Equity

529 881

655 775

Accounts payable to subsidiaries
Bonds
Other liabilities
Accrued liabilities
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CHOCOLADEFABRIKEN LINDT & SPRÜNGLI AG

Income Statement
2002

2001

CHF 1 000

CHF 1 000

Dividends and other income from subsidiaries
Income from financial assets
Interest received from subsidiaries
Other income

41 517
2 858
5 726
205

39 274
5 911
12 179
376

Total Income

50 306

57 740

4 286
11 357

4 675
18 731

2 302

2 846

Total Expenses

17 945

26 252

NET INCOME

32 361

31 488

34 222
–19 583
–480
–6 000
32 361

26 619
–17 405
–480
–6 000
31 488

40 520

34 222

INCOME

EXPENSES
Administrative and miscellaneous overhead costs
Interest
Taxes

NET EARNINGS AS AT DECEMBER 31, 2002
Net earnings as at January 1
Dividend
Emoluments to directors
Allocation to special reserves
Net income

Net Earnings as at December 31
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Notes to the Financial Statements
as at December 31, 2002

1. Liabilities arising from guarantees and pledges
in favor of third parties
Contingent liabilities as at December 31, 2002,
amounted to CHF 61.8 million (CHF 125.04 million
in 2001). This figure comprises guarantees to third
parties for subsidiaries.

8. Dissolution of undisclosed reserves
No undisclosed reserves were dissolved during 2002
that would have had any significant effect on the results.
9. Revaluations
No revaluations which exceed acquisition costs were
recognized.

2. Assets pledged or assigned
There were no pledged or assigned assets as at
December 31, 2002.

10. Acquisition and sale of treasury stock and
participation certificates

3. Leasing liabilities
Inventory of treasury stock
and participation certificates
RS
Inventory as at 1.1.2002
172
Additions 2002
1 186
Retirements 2002
49
Inventory as at 31.12.2002
1 309
Average cost of additions
CHF 8 479
Average sales price
of disposals
CHF 9 000

The company has no leasing liabilities.
4. Fire insurance values
The company does not own fixed assets.
5. Liabilities due to welfare schemes
The company does not have any outstanding accounts
payable to welfare schemes.
6. Bonds
CHF million

3%
Bond, 1998 – 2005
35/8 % Bond, 1998 – 2008
Total

100.0
100.0
200.0

7. Significant investments
The most important participations are listed on the
front flap of this report.
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PC
1 740
597
0
2 337
CHF 892
–

CHOCOLADEFABRIKEN LINDT & SPRÜNGLI AG

11. Conditional and approved capital
As at December 31, 2002, conditional capital of
454 450 participation certificates exists. Of this total,
100 000 participation certificates are available for
staff participation schemes and the rest for capital
market transactions.

12. Mandatory disclosure of interest positions
pursuant to OR Art. 663c
The “Fonds für Pensionsergänzungen der Chocoladefabriken Lindt & Sprüngli AG” holds a voting right
quota of 22.3% as at December 31, 2002.
According to notification to the Swiss Stock Exchange as of December 31, 2002, the “Capital Group
Companies Inc.” holds a voting right quota of less than
5.0% (5.02% in 2001).
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Proposal for the Distribution of Net Earnings

December 31, 2002

December 31, 2001

CHF

CHF

Balance brought forward
Net income

8 159 713
32 360 740

2 733 295
31 488 394

NET EARNINGS

40 520 453

34 221 689

5% statutory dividend

–1 087 888

–1 087 888

–22 845 638

–18 494 088

Emoluments to directors
Allocation to special reserves

–480 000
–6 000 000

–480 000
–6 000 000

BALANCE CARRIED FORWARD

10 106 927

8 159 713

105% (85% in 2001) additional dividend on the
dividend-bearing shares and participation capital
of CHF 21 757 750 (CHF 21 757 750 in 2001)
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Report of the Statutory Auditors

To the Annual Shareholders’ Meeting of
Chocoladefabriken Lindt & Sprüngli AG,
Kilchberg
As statutory auditors, we have audited the accounting
records and the financial statements (balance sheet,
income statement and notes/pages 52 to 56) of Chocoladefabriken Lindt & Sprüngli AG for the year ended
December 31, 2002. The prior year corresponding
figures were audited by other auditors.
These financial statements are the responsibility of
the board of directors. Our responsibility is to express
an opinion on these financial statements based on
our audit. We confirm that we meet the legal requirements concerning professional qualification and
independence.

Our audit was conducted in accordance with auditing
standards promulgated by the Swiss profession, which
require that an audit be planned and performed to obtain reasonable assurance about whether the financial
statements are free from material misstatement. We
have examined on a test basis evidence supporting the
amounts and disclosures in the financial statements.
We have also assessed the accounting principles used,
significant estimates made and the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.
In our opinion, the accounting records and financial
statements and the proposed appropriation of available
earnings comply with Swiss law and the company's
articles of incorporation.
We recommend that the financial statements submitted to you be approved.

PricewaterhouseCoopers AG

Peter Binz

Daniel Ketterer

Zurich, March 6, 2003
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Group Financial Data–5-Year Review
2002

2001

2000

1999

1998

1 680.5
242.4
14.4
170.8
10.2
101.9
6.1
16.7
178.3
10.6
71.6

1 590.8
230.8
14.5
158.4
10.0
91.5
5.8
17.0
175.2
11.0
72.4

1 536.9
215.4
14.0
143.8
9.4
76.2
5.0
15.3
144.2
9.4
71.6

1 440.1
196.6
13.6
130.3
9.0
69.7
4.8
15.1
136.8
9.5
66.3

1 344.0
177.9
13.2
115.2
8.6
62.7
4.7
15.6
139.0
10.3
62.7

%

1 492.1
940.0
436.6
552.1
37.0
379.8
25.5
608.9
40.8
77.6
43.5

1 500.2
915.0
339.5
585.2
39.0
386.1
25.7
538.6
35.9
72.2
41.2

1 469.3
877.4
364.7
591.9
40.3
458.7
31.2
497.9
33.9
73.6
51.0

1 423.7
810.6
267.6
613.1
43.1
418.0
29.4
462.7
32.5
94.4
69.0

1 259.2
682.9
279.1
576.3
44.5
452.7
36.0
402.7
32.0
76.6
55.1

6 184
271.7

6 068
262.2

5 871
261.8

5 615

5 541

CHF 1 000

256.5

242.6

INCOME STATEMENT
Consolidated sales
EBITDA
in % of consolidated sales
EBIT
in % of consolidated sales
Net income
in % of consolidated sales
in % of shareholders’ equity
Cash flow
in % of consolidated sales
Depreciation and amortization

CHF million
CHF million
%
CHF million
%
CHF million
%
%
CHF million
%
CHF million

BALANCE SHEET
Total assets
Current assets
Net current assets
Fixed assets
in % of total assets
Long-term liabilities
in % of total assets
Shareholders’ equity
in % of total assets
Investment in fixed assets
in % of cash flow

CHF million
CHF million
CHF million
CHF million
%
CHF million
%
CHF million
%
CHF million

EMPLOYEES
Average number of employees
Sales per employee
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Data per Share–5-Year Review
2002

2001

2000

1999

1998

140 000
775 775
468
819
2 799
23.5

140 000
775 775
421
805
2 475
21.4

140 000
775 775
350
663
2 288
22.8

140 000
775 775
320
629
2 127
22.5

140 000
775 775
288
639
1 851
22.9

8 600
10 000
7 800

9 400
10 200
7 980

9 650
10 090
7 600

7 890
8 400
7 160

7 200
8 040
5 600

CHF

110.00 4)
18.38

90.00
22.33

80.00
27.57

72.00
24.66

66.00
25.00

CHF

800
960
730
11.00 4)
17.09

930
1 010
775
9.00
22.09

930
960
731
8.00
26.51

760
800
690
7.20
23.75

720
804
510
6.60
25.00

2 037.5
378.3

2 072.5
416.2

1 694.2
366.2

1 566.6
387.0

SHARES
Number of registered shares at CHF 100 par 1)
Number of participation certificates at CHF 10 par 2)
Earnings per share/10 PC
Cash flow per share/10 PC
Shareholders’ equity per share/10 PC 3)
Payout ratio
Registered share
Year-end price
High of the year
Low of the year
Dividend
P/E ratio

CHF
CHF
CHF
%

CHF
CHF
CHF

5)

Participation certificate
Year-end price
High of the year
Low of the year
Dividend
P/E ratio 5)

Market capitalization 5)
in % of shareholders’ equity 3)

CHF
CHF
CHF

CHF million
%

1 824.6
299.7

1)

Valor 1 057 075
Valor 1 057 076
3)
Year-end shareholders’ equity
4)
Proposal of the Board of Directors
5)
Based on the year-end prices of registered shares and participation certificates
2)
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Chocoladefabriken Lindt & Sprüngli (Schweiz) AG Lindt & Sprüngli (Canada) Inc.
Seestrasse 204, CH-8802 Kilchberg
525 University Avenue, Suite 1030,
Phone (+41) 1-716 22 33, Fax (+41) 1-715 39 85
Toronto, Ontario M5G 2L3, Canada
Phone (+1) 416-351 85 66, Fax (+1) 416-351 85 07
Chocoladefabriken Lindt & Sprüngli GmbH
Süsterfeldstrasse 130, DE-52072 Aachen
Lindt y Sprüngli (España) SA
Phone (+49) 241-8881 0, Fax (+49) 241-8881 211
Av. Diagonal 420, ES-08037 Barcelona
Phone (+34) 93-459 02 00, Fax (+34) 93-459 31 62
Lindt & Sprüngli SA
5, bd. de la Madeleine, FR-75001 Paris
Lindt & Sprüngli (Poland) Sp. z o.o.
Phone (+33) 1-58 62 36 36, Fax (+33) 1-58 62 36 00 ul. Jakuba Kubickiego 5, PL-02-954 Warszawa
Phone (+48) 22-642 28 29, Fax (+48) 22-842 86 58
Lindt & Sprüngli SpA
Via Buccari 33, IT-21056 Induno Olona
Lindt & Sprüngli (Asia-Pacific) Ltd.
Phone (+39) 0332-20 91 11, Fax (+39) 0332-20 35 05 8/F Wong Chung Ming Commercial House
16 Wyndham Street, Central, Hong Kong, China
Phone (+852) 25 26 58 29, Fax (+852) 28 10 59 71
Lindt & Sprüngli (Austria) Ges.m.b.H.
Hebbelplatz 5, AT-l100 Wien
Phone (+43) 1-60 18 20, Fax (+43) 1-60 18 28 00
Lindt & Sprüngli (Australia) Pty. Ltd.
Level 7, 299 Elizabeth Street,
Sydney, NSW 2000, Australia
Lindt & Sprüngli (USA) Inc.
Phone (+61) 2-82 68 00 00, Fax (+61) 2-92 83 72 65
One Fine Chocolate Place, Stratham,
NH 03885-0276, USA
Phone (+1) 603-778 81 00, Fax (+1) 603-778 31 02
Caffarel SpA
Via Gianavello 41, IT-10062 Luserna S. Giovanni
Phone (+39) 0121-958 111, Fax (+39) 0121-901 853
Lindt & Sprüngli (UK) Ltd.
Stockley Road, West Drayton, Middlesex,
UB7 9BG, Great Britain
Ghirardelli Chocolate Company
Phone (+44) 189-544 58 21, Fax (+44) 189-544 20 23 1111-139th Avenue, San Leandro,
CA 94578-2631, USA
Phone (+1) 510-483 69 70, Fax (+1) 510-297 26 49
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Group Addresses Lindt & Sprüngli

Information

Agenda
April 25, 2003

105th Annual Shareholders’ Meeting

April 30, 2003

Payment of Dividend

August 26, 2003

Release of Semi-Annual Report January–June 2003

End of January 2004

Publication of Sales 2003

April 6, 2004

Release of Annual Report 2003, Press and Financial Analysts Conference

April 29, 2004

106th Annual Shareholders’ Meeting

Investor Relations
Chocoladefabriken Lindt & Sprüngli AG
Dr. Dieter Weisskopf, Chief Financial Officer
Seestrasse 204
CH-8802 Kilchberg
Phone
+41 1 716 23 99
Fax
+41 1 716 26 60

Internet
www.lindt.com

CHOCOLADEFABRIKEN
LINDT & SPRÜNGLI AG
SEESTRASSE 204, CH-8802 KILCHBERG
SCHWEIZ/SWITZERLAND

WWW.LINDT.COM

