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An impressive success story

CONQUERING THE NEW WOR LD
When the group made its bold move to enter the market in 1987,
the Lindt brand was practically unknown. Today, LINDT and GHIRARDELLI are
two of the fastest-growing chocolate brands in North America.
an epitome for the finest premium chocolate in America, as
indeed it is elsewhere. To better satisfy constantly growing
local demand, substantial investments have been made in
recent years to extend the company site on the East coast of
the United States in Stratham, New Hampshire.
MULTI-MILLION DOLLAR INVESTMENTS AT THE
STRATHAM SITE — In a first phase, from 2006 to 2007, the

GHIRARDELLI SQUARES are extremely popular throughout the USA
and are available in numerous flavors.

THE WORLD’S BIGGEST CHOCOLATE MARKET — With
around 310 million inhabitants and a total chocolate market value of USD 18.8 billion, the US is the world’s biggest
chocolate-buying nation. Per capita chocolate consumption
in America is currently running at 5.2 kg. There is still a great
deal of promising potential, especially in the still underdeveloped segment of premium products. The Lindt & Sprüngli
group of companies detected these positive signs in good
time and has now become the leading supplier of premium
chocolate. In North America the three subsidiary companies
Lindt & Sprüngli (USA) Inc., Lindt & Sprüngli (Canada) Inc.
and Ghirardelli Chocolate Company achieved around 30%
of the Group’s total sales in 2010. Sales have in fact doubled
in the past five years. That has made this region the most
important market for our group of companies. For years
LINDT and GHIRARDELLI have been the fastest-growing
chocolate brands in the USA and are constantly winning new
market shares. This positive trend seems likely to continue.

storage, production and distribution floor space was extended by some 30,000 square meters, practically doubling
the size of the existing factory site. Thereafter the production area was expanded with the installation of further ultra-modern plants for producing LINDOR truffles. Today
1.25 billion LINDOR truffles roll off the production lines
in a total of four high-performance facilities. That makes
the Stratham site the world’s biggest manufacturer of this
particular product within the Group. In 2009, the factory
also acquired for the first time its own molding facility for
tablet production. Finally, the most significant innovation
followed in 2010, with the installation of a production line
for cocoa mass which had previously been delivered from
the Swiss plant in Olten. This means that the American sub-

LONG-TERM COMMITMENT — Lindt & Sprüngli (USA) Inc.

became active again in 1987 via the company which had
already been founded in 1925. However, in the first instance,
distribution of the products proved extremely difficult as the
LINDT brand was not yet well enough known to the general
public in the USA. With a network of representative LINDT
Boutiques, the brand laid down solid roots in the awareness of
consumers nationwide in a record time, and has since become

Aerial view of the newly extended Lindt & Sprüngli plant in Stratham,
New Hampshire.

sidiary company now has all the facilities needed to guarantee production at every stage, from cocoa bean to finished
product, in-house and in compliance with specific LINDT
quality criteria. To implement this major project, specialists
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from the Swiss plant were on site for many months, and assured impeccable and smooth commissioning. In addition,
this extension of the works brings substantial strategic benefits such as shorter transport routes and greater independence from the exchange rate between the American dollar
and the Swiss franc.

The old factory of the Ghirardelli Chocolate Company in the square of
the same name in San Francisco is a popular place of interest.

Ernst Tanner, CEO of Chocoladefabriken Lindt & Sprüngli AG, in conversation with Governor Lynch at the inauguration ceremony in Stratham.

INAUGURATION CEREMONY — In the year under review,

the final investment phase was successfully completed, and
an appropriate ceremony marked the inauguration of the
new installations. In the course of the extension program,
more than 100 new jobs have been created in recent years.
Today Lindt & Sprüngli (USA) Inc. is one of the biggest employers on the New Hampshire coast. At the inauguration
ceremony, the Governor of the State of New Hampshire, John
Lynch, paid tribute to this positive trend and declared June
16 the official “LINDT Chocolate Day.” This event achieved
exceptionally wide media coverage beyond the borders of
the Federal State. In November, the Board of Directors also
made a tour of inspection. Its members were able to see
for themselves the extensions which had been built during
a construction phase lasting for four years, at an investment
volume totaling some 100 million USD.

on the US market with a prestigious household brand.
GHIRARDELLI was founded in 1852 and is the oldest name
in American chocolate. Since its historic beginnings, the
traditional company has been dedicated to the manufacture
of high-quality premium chocolate, and therefore makes an
ideal fit with the Lindt & Sprüngli brand portfolio.
Today GHIRARDELLI employs some 810 people and operates 14 own flagship stores with an attached restaurant in
which the chocolate products are impressively presented.
These Chocolate Shops are located mainly in big urban and
tourist centers such as San Francisco, San Diego, Chicago
and Disney World. The range on offer in these outlets is more
extensive and individual than in the retail trade. It is rounded
off by high-quality souvenir and gift articles. In San Francisco, the old chocolate factory on Ghirardelli Square of the
same name is now one of the prominent sights of the city, on
a par with the famous Golden Gate Bridge.

EXPANSION BY ACQUISITION — With the acquisition of

the Ghirardelli Chocolate Company in San Leandro, California in 1998, Lindt & Sprüngli secured a second pillar
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FOUNDATION OF NEW SUBSIDIARY COMPANIES —

In 1995 another step was taken towards the conquest
of the North American market with the formation of
Lindt & Sprüngli (Canada) Inc. In recent years this subsidiary company has reported sustained and disproportional
growth. With an attractive product presentation at selected
events which do justice to the premium image of LINDT,
familiarity with the brand has been constantly enhanced
in Canada, too. One special highlight of the year under review was the presence at the Winter Olympic Games in
Vancouver, which attracted wide attention. The company
site in Canada does not have its own production facility,
but procures supplies of articles specifically designed for
the local market from the manufacturing subsidiary companies. These products are specially tailored to the needs of
Canadian consumers. Today, after 15 years of direct market
canvassing, Lindt & Sprüngli (Canada) Inc. has achieved
a substantial size.

During a visit to Stratham, the Board of Directors of the Lindt & Sprüngli
Group was impressed by the investment made.

The flavor variant with peppermint is particularly popular all
year round, and in a special presentation in particular during
the Christmas season.
UNCOMPROMISING QUALITY — Whatever the degree of

individualization, all products of both brands still have one
thing in common: the highest standard of uncompromising
quality. This begins with a selection of the finest raw materials, and ends with the elegant packaging. The creations are
complex and are made by the LINDT Maîtres Chocolatiers
with extreme sophistication, precision and great attention to
detail.

There is strong demand in the USA for the endlessly delicately melting
LINDOR truffles, especially the peanut flavor.

SPECIFIC MARKETING ACTIVITIES ARE THE KEY TO SUCCESS — An important part of the secret of success resides in

individual market cultivation, and the accompanying adaptation of the product assortment to local preferences. North
American tastes in fact differ greatly from those of Europeans. For example, the soft and creamy LINDOR truffles with
a peanut butter filling are an epitome of the traditional American taste. The same goes for GHIRARDELLI SQUARES.

MANAGEMENT CONTINUITY — The managing directors
of the different branch establishments are a tried and tested
team with many years’ experience of the North American
market, and a sensitive feel for local consumer preferences.
Today LINDT and GHIRARDELLI are the two leading
chocolate brands in the premium segment – a well-merited
status. The Lindt & Sprüngli Group is particularly well placed
to derive full benefit from the growth potential of the North
American market. The investments that have now been made
pave the way for this future success.
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GHIRARDELLI usa

LINDT USA

LINDT CANADA

Andreas Pfluger
Responsible for the entire North American
territory and CEO of the Ghirardelli Chocolate
Company since 2005

Thomas LInemayr
CEO of Lindt & Sprüngli USA since 1999

RuEdi Blatter
CEO of Lindt & Sprüngli Canada since 1995

“THE USA are THE BIGGEST
CHOCOLATE MARKET IN
THE WORLD. THIS PRESENTS
US WITH NEW CHALLENGES
EVERY DAY. TOGETHER
WITH A HIGHLY MOTIVATED
TEAM, WE ARE CONTINUOUSLY WORKING TO ESTABLISH THE TWO PREMIUM
BRANDS OF LINDT AND
GHIRARDELLI ON THE
MARKET ACCORDINGLY.”

“THE EXTENSIVE PLANT
EXPANSION AT THE
STRATHAM SITE WAS UNDOUBTEDLY ONE OF THE
MOST IMPORTANT PROJECTS IN MY CAREER AT
LINDT & SPRÜNGLI. WE CAN
NOW SERVICE THE AMERICAN MARKET EVEN MORE
EFFICIENTLY, AND ARE
IDEALLY EQUIPPED FOR
THE FUTURE.”

“WE HAVE BUILT UP THE
LINDT BRAND NAME IN
CANADA WITH A SUCCESSFUL STRATEGY, CAST-IRON
DISCIPLINE AND LASTING
ENTHUSIASM. OUR PRODUCTS ARE NOW EXTREMELY
WELL REPRESENTED IN
SELECTED RETAIL CHANNELS,
AND ARE AMONG THE
COUNTRY’S BESTSELLERS.”

Andreas Pfluger started his career at
Lindt & Sprüngli in 1994 as Marketing
Director in Switzerland. In his later
posts as CEO in Australia and France,
he successfully built up the local markets. Since 2005 he has been CEO of the
Ghirardelli Chocolate Company in San
Leandro, USA, and overall responsible
for the entire North American market.

Thomas Linemayr began his career at
Lindt & Sprüngli in 1995 as Marketing & Sales Director at the German
subsidiary. He has been responsible
for LINDT’s business in the USA since
1999. With his team, he has made a key
contribution to the company’s success
in America. Local sales revenue has
risen fivefold since he took office.

Ruedi Blatter was appointed CEO of the
newly established subsidiary in Canada
in 1995. Showing tireless commitment,
he has been hugely successful in building up the Canada site from scratch.
The Canadian subsidiary is now a key
pillar in the North American market,
with 150 full-time employees and a
considerable sales revenue volume.
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