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Foreword
Deforestation is the loss of natural forest as a result of
severe degradation or conversion to agriculture or another
land use. 1 Today, the greatest amount of deforestation is
occurring in tropical rainforests. Increased production of
cocoa, especially in West Africa, has gone hand-in-hand
with the loss of tropical forests. Deforestation causes biodiversity loss, contributes to climate change and negatively
impacts cocoa farmers’ livelihoods.
Tropical biodiverse forests provide critical ecosystem
support for neighbouring agricultural production: they
absorb carbon dioxide — helping to stabilize the climate
— and regulate the water cycle by contributing to local rainfall. They also protect farmers against floods, drought, and
soil erosion which greatly reduce the productivity of cocoa
farms. Despite increased awareness of deforestation and
multi-stakeholder action to address it, global deforestation
rates remain at record highs.

To help end deforestation, Lindt & Sprüngli is committed to
work towards a deforestation-free cocoa supply chain by 2025
– meaning we will not source any cocoa from protected areas, and we will avoid the conversion of valuable forest land
for cocoa production in our supply chain. Our ▶ Cocoa
No-Deforestation & Agroforestry Action Plan, launched in
2019, covers all our countries of origin. The long-term nature
of our relationship with cocoa farmers - specifically those in
the Lindt & Sprüngli Farming Program - provides the basis
for tackling deforestation in our cocoa supply chain.
Our Action Plan has deepened our understanding of
no-deforestation and agroforestry issues and the need for
collective action to protect forests. We have developed
processes to map all cocoa farms, launched key activities
including capacity building for farmers and our supply chain
partners, started promoting agroforestry at scale, and engaged
in landscape programs that help address deforestation at
the regional level.

In ▶ last year’s report, we presented our progress toward
reaching our No-Deforestation & Agroforestry Commitment
and outlined our achievements, challenges and key learnings
to guide our journey in the coming years. In 2021, we
continued to make progress on our 2025 target and to
further implement key elements of our Action Plan. Additional to our existing activities, we began calculating our
baseline carbon emissions from the cocoa supply chain
(part of the Scope 3 footprint) using primary data of cocoa
farms and satellite monitoring data. This work has revealed
interesting findings related to past and ongoing tree cover
loss in our supply chain for the first time. In 2023,
Lindt & Sprüngli plans to submit its science-based targets to
the ▶ Science-Based Target Initiative (SBTi) 2.
This 2021 Progress Report provides an update of our
Key Performance Indicators (KPIs), a summary of our
achievements and outlook for the next 12 months.

1

See definition by the ▶ Accountability Framework Initiative

2

 he SBTi is a partnership between CDP, the United Nations Global Compact, World Resources Institute (WRI) and the World Wide Fund for Nature (WWF). SBTi drives ambitious climate action in the private sector by enabling
T
companies to set science-based emissions reduction targets.
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Our Commitment
Lindt & Sprüngli implements its commitment to source
all its cocoa from areas free from deforestation by 2025
(= covered by a fully implemented No-Deforestation &
Agroforestry Action Plan) through our No-Deforestation
& Agroforestry Action Plan and in collaboration with our
supply chain partners. The Action Plan outlines four
primary objectives:
No cocoa sourcing from
protected areas as per
local laws

No expansion of land for cocoa cultivation into areas defined by the High
Carbon Stock Approach or equivalent

Agroforestry systems for
cocoa production

Supporting (community) forest
protection and restoration

L I N D T & S P RÜ N G L I
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Our Approach
Our Cocoa Sustainability Approach
The basis for implementing our No-Deforestation &
Agroforestry commitment is our responsible sourcing
principles for cocoa, which form the foundation of
Lindt & Sprüngli’s cocoa sustainability approach and enable us to drive action within our supply chain and beyond:
1. Pursuing long-term supplier partnerships
2. Deploying our own sustainability Program
3. Establishing traceable and transparent supply chains
4.	Continuous improvement based on monitoring and
external verification
5. Engaging in collective action through sector initiatives

Lindt & Sprüngli Farming Program
We have implemented our own sustainability program,
the ▶ Lindt & Sprüngli Farming Program, to drive action
along our supply chain. The Program aims to create decent
and resilient livelihoods for cocoa farmers and their families and to encourage more sustainable farming practices.
To achieve this vision, the Program – which we implement
together with our suppliers and other partners – works to
achieve the following main outcomes:
1. Increasing the resilience of farming households
2. Reducing the risk of child labor
3. Conserving biodiversity and natural ecosystems

The third outcome specifically acknowledges the importance
of tackling deforestation to achieve resilient livelihoods
without compromising environmental protection. Find
out more about our cocoa sustainability approach in our
Sustainability Report 2021 (publication end of June).

No-Deforestation & Agroforestry Action Plan
We operationalize our No-deforestation & Agroforestry
commitment through Lindt & Sprüngli’s ▶ No-Deforestation & Agroforestry Action Plan for cocoa. The activities
outlined in the Action Plan are adapted to the local context in each country of origin and integrated into the
Farming Program design, implementation, monitoring
and verification.
Our goal to source all cocoa free from deforestation
means that by 2025, we will implement the multiple measures outlined in the Action Plan to prevent deforestation
and promote agroforestry. One of the first actions we took
in 2019 was to ban farmers in our supply chain from
clearing forests. This required us to map the farms and
overlay these maps with an outline of protected areas in
order to immediately stop sourcing from protected areas
as per local laws. We also introduced new processes to
control and prevent Program farmers from clearing land
in protected or High Conservation Value (HCV) and
High Carbon Stock (HCS) areas.

L I N D T & S P RÜ N G L I
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As we consider our responsibility within our supply chain
and work with physical traceability models (i.e., not Mass
Balance), implementing our Action Plan goes hand-inhand with implementing and scaling our Program across
our cocoa supply chains. We are working to achieve our
target to source 100% of our cocoa through sustainability
programs by 2025. Along with increasing the share of
responsibly sourced cocoa, we will implement our requirements by employing a stepwise approach across all of our
supply chains.

Actively engaging in multi-stakeholder initiatives
Working towards no-deforestation and agroforestry requires commitments from all actors with influence on the
forest landscape. Implementing effective measures – such
as formalized forest management plans and improved
governance for forest protection – is a shared responsibility and requires the coordinated and collaborative
efforts of governments, companies, and civil society
organizations. To advance sector collaboration in this
space, Lindt & Sprüngli is a member of multiple sector initiatives, including the ▶ Swiss Platform for Sustainable
Cocoa (SWISSCO) and the ▶ Cocoa & Forest Initiative (CFI).
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The Cocoa & Forest Initiative (CFI)
In 2017, Lindt & Sprüngli became a signatory of the CFI,
a regional public-private partnership. Based on the CFI
framework, we have committed to multi-year CFI targets

The governments of Côte d’Ivoire and Ghana and 35
leading cocoa and chocolate companies, representing
85% of global cocoa usage, have joined together in the
▶ Cocoa & Forests Initiative to end deforestation and
restore forest areas. Their combined actions play a crucial role in sequestering carbon stocks in West African
forests and addressing climate change, in line with
the Paris Climate Agreement. The Cocoa & Forests
Initiative delivers on Sustainable Development Goal
13 (Climate Action) and 15 (Life on Land).
The Cocoa & Forests Initiative is a public private
partnership based on frameworks for action (▶ Côte
d’Ivoire and ▶ Ghana) and action plans for the private
sector (▶ Côte d’Ivoire and ▶ Ghana) and public sector
(▶ Côte d’Ivoire and ▶ Ghana) that spell out commitments to:
— protect and restore forests,
— promote sustainable cocoa production and
farmers’ livelihoods,
— engage communities and boost social inclusion.

(see annex with our targets on page 19), which are integrated
into our sustainability Program in both our sustainability
programs for cocoa beans and cocoa butter in Ghana and
Côte d'Ivoire.

The ▶ World Cocoa Foundation (WCF); ▶ IDH, the Sustainable Trade Initiative; and the governments of Côte
d’Ivoire and Ghana drive the Cocoa & Forests Initiative. The Prince of Wales launched the Initiative in
March 2017.
Deforestation of tropical rainforests is a major issue in
Côte d’Ivoire and Ghana, which together produce nearly
two-thirds of the world’s supply of cocoa, the main
ingredient in chocolate. ▶ Côte d'Ivoire and ▶ Ghana
respectively lost 26% and 9.3% of their humid primary
forest between 2002 – 2020, with a significant portion of
deforestation attributable to cocoa farming expansion.
Cocoa provides crucial income to communities in
rural West Africa, but farmers are too often faced with
poverty. Poverty is one of the causes of deforestation.
Accelerating a transition to sustainable livelihoods is
essential for farmers’ economic security and a healthy
planet.

L I N D T & S P RÜ N G L I
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Our 2021 Progress
We worked closely with our suppliers and partners to scale up our activities
and impact, improve our management processes, and strengthen key
intervention areas which were identified through internal analysis and external
verification processes.
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Our achievements
Addressing deforestation in the supply chain

Traceability and farm polygon mapping
As part of our Farming Program, farmers are registered,
baseline data is collected, and systems are put in place to
establish traceability from farm to first point of purchase.
To help review that no cocoa is sourced from protected
areas, and to prevent farmers from expanding their cocoa
farms into valuable forests in terms of biodiversity or carbon
stocks, we map all cocoa farms – using GPS and polygon
systems (digital outlines of farm boundaries). Farm polygons are required for farms located in Ghana, Côte d’Ivoire
and Madagascar. To monitor our supply chain more closely,
we will require polygons in Ecuador, Peru, the Dominican
Republic and Papua New Guinea as of next year.
As of 20213, there were 112,918 farms within our direct
supply chain across all origins, of which 107,691 (95%)
were GPS or polygon mapped. Within our own Farming
Program, 91,184 of registered Program farmers (99%)
had all their GPS or polygon farms. Polygon mapping of
farms of existing farmers in Ghana and Côte d’Ivoire has
almost been finalized, and we have decided to conduct
full polygon mapping globally and undertaken projects
that enable us to move from GPS to polygon mapping in
other origins. This process is expected to be completed
in 2023.

3

Piloting holistic farm plans
We piloted a methodology to identify and develop holistic farm management plans to protect HCV and HCS
areas on and around Farming Program farms. This project
was implemented with the support of two suppliers in
Ecuador and in collaboration with ▶ Earthworm Foundation.
Together with our partners, we will expand it to include
more farmers located close to HCV/HCS areas in 2022.

The results of the reporting year 2021 concern the cocoa season 2020/21 (period from 01.10.2020-30.09.2021).
L I N D T & S P RÜ N G L I
MAÎTRE CHOCOLATIER SUISSE DEPUIS 1845
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Increasing the resilience of farming households
Deforestation is a complex, systemic issue linked to farmer
poverty as one of its root causes. With our Farming Program,
we aim to increase the resilience of farming households by
facilitating higher productivity, supporting diversification
of household incomes, and improving community infrastructure. With these measures, we hope to contribute to
preventively reducing the risk of deforestation by our
Farming Program farmers. For more information about the
Farming Program approach to increasing the resilience of
farming households, please see our ▶ Sustainability Report.
Increasing productivity through training and coaching
We continued to offer training in Good Agricultural
Practices (GAP). While group training through farmer
field schools is still the basis for equipping farmers with
the necessary knowledge to increase productivity, we have
moved to additional individual coaching based on the
delivery of farm development plans (FDPs). During coaching, farmers receive tailored advice and recommendations
on how to develop their farms, which is expected to increase
adoption rates for good agricultural practices. In 2021,
21,453 farmers who participated in the Farming Program
were supported via individual coaching.

Facilitating higher productivity through farm inputs and
services
We invest in farm inputs; farmers are supported with access
to fertilizer, cocoa seedlings, shade trees and farming equipment like cutlasses or wheelbarrows. In 2021, 563,789 improved cocoa seedlings were distributed for farm renovation and rehabilitation, leading to a total of 6,163,630
seedlings being distributed since the start of the Farming
Program. To further support farmers in improving agricultural practices, we offer more innovative farm services.
In Ghana, for example, we scaled up to support pruning
groups, in order to engage youth and improve productivity at farm level.
Income diversification
We also continued to support income diversification of
cocoa farming households. Income diversification is key to
promoting women empowerment and to closing the living
income gap of smallholder cocoa households. Hence, we
offer our farmers and their spouses training in on-farm
and off-farm diversification initiatives. In 2021, a total of
6,830 individuals within our Farming Program received
training in income generating activities. To date, a total of
28,713 individuals of whom 8,974 (31%) were women, have

L I N D T & S P RÜ N G L I
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adopted additional livelihood opportunities. This includes
food crops and vegetable gardens, pig farming, poultry or
bee keeping, depending on the local context. In West Africa, our Programs support Village Savings and Loan Associations (VSLAs) and we have created start-up capital
revolving funds to provide credit to farmers who want to
launch a small business. With the latter, we aim to improve
adoption of additional income generating activities. To
date, 218 VSLAs have been established or supported through
the Farming Program, with a total of 5,324 members.
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Promoting agroforestry systems for cocoa
production

Distributing shade trees and conducting farmer
training
To diversify incomes and create more climate resilient cocoa
farms, we have committed to promote a transition to cocoa
production in agroforestry systems. To this end, we have
begun to distribute multi-purpose shade trees with all
implementation partners, accompanied by capacity building
for field staff and farmers on agroforestry systems. In 2021,
we continued to distribute shade trees 4, focusing on locally
adapted and proven agroforestry models, while also supporting training and monitoring measures to increase
survival rates. To date, 3,324,610 multi-purpose shade trees
have been distributed across all cocoa sustainability Programs and origins, with 1,061, 507 alone distributed in 2021.
Piloting dynamic agroforestry in Ecuador
In Ecuador, we are piloting dynamic agroforestry methods
with pilot farmers, supported by ▶ ECOTOP. In dynamic
agroforestry, the farm functions as a system so that external inputs become redundant. Over the past two years,
different dynamic agroforestry demonstration plots were
established and tested, tailored to the local conditions in
Ecuador and to different types of farms. The dynamic agroforestry approach, even if labor-intense, has been very well
received by farmers, who have seen the concept as a cost-effective method to rehabilitate old, unproductive fine flavor
farms.

4

 rees, which offer natural protection against temperature variation,
T
protect against soil erosion and evaporation/mitigate drought stress.

Going forward, we aim to improve the data quality regarding shade tree survival rates, assess the necessity of introducing payment for environmental services (PES), and
facilitate access to land tenure to incentivize farmers to
adopt agroforestry practices and invest in maintenance
of newly-planted shade trees.

Supporting forest protection & restoration

Forests must be protected and restored to provide the
ecosystem services they deliver for cocoa production and
communities. Solely working with our cocoa farmers,
however, will not be enough to protect forests, as deforestation is occurring outside our supply chain. Therefore, we
support forest protection and restoration by participating
in initiatives that aim to build sustainable landscapes.

Supporting landscape programs
We are convinced that collective action is needed to reduce
deforestation in cocoa landscapes. Adopting a “Landscape
Approach”, multi-stakeholder initiatives build joint targets,
governance mechanisms and monitoring across different
economic sectors, working to reconcile competing social,
economic and environmental objectives.
We co-invest and actively participate in four landscape
programs: three in Ghana in two cocoa priority landscapes,
namely Kakum & Bia in collaboration with ▶ NCRC; and
▶ Asunafo-Asutifi with a consortium of CFI member companies. A fourth project, funded by ▶ SECO, is supported
in the ▶ Sambirano Valley Madagascar, and implemented
by ▶ Helvetas.
In 2021, we continued to support multiple landscape
projects, focusing on the development of local governance
structures in Ghana and Madagascar. We are convinced
that such initiatives provide an opportunity to combine
joint-governance mechanisms and satellite monitoring
with ground-truthing of alerts through locally-embedded
governance structures in cocoa landscapes in the future.
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Achievements within the Farming Program since 2008
(Indicators cover the period October 2020 to September 2021 due to the cocoa harvesting season)

64%

599

Higher productivity
on farms

291

27,336

individuals with additional Income
Generating Activities (IGAs) since
start of the Program

6,554,630

28,713

improved cocoa seedlings
distributed since start of the
Program (563,789 in 2020/21
cocoa season)

91,184

(99%) farmers with GPS or
polygon mapped farms

covered by Farming
Program

Diversified long-term incomes and increased
resilience of farming households

cocoa model farms and
demonstration plots

Conservation of biodiversity and natural ecosystems

7

cocoa origins

field staff to support and
advise the farmers, financed
by the Farming Program

of cocoa sourced
through sustainability
programs in 2021

individuals participating in
trainings that promotes IGAs
since start of the Program

5,324

members participating in a total
of 218 Village Saving and Loan
Associations (VLSAs)

2,828,426

multi-purpose shade trees
distributed since start of
Program (880,304 in 2020/21
season)

5

shade tree species per
hectare on average

18

permanent shade trees
per hectare on average

47,153

(52%) farmers with at
least 5 permanent shade
tree species per hectare

14,615

(16%) farmers with at least
25 permanent shade trees
per hectare

L I N D T & S P RÜ N G L I
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91,559

farmers participating in the
Farming Program across all
countries of origins
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Key Performance Indicators
The indicators below track key progress toward the goals
of our No-Deforestation & Agroforestry commitment.

No-Deforestation & Agroforestry Action Plan Indicators
Scope: all cocoa sourcing (beans, butter, powder, finished chocolate) 2021 ICCO conversion rates used

Indicator

2019

2020

2021

Goal 2025

% of cocoa (in volume) sourced from farmers covered by a
“No-Deforestation & Agroforestry Action Plan”

56%

63%

64%

100%

% of cocoa (in volume) sourced from farmers covered
by a fully implemented “No-Deforestation & Agroforestry Action Plan”

0%

0%

0%

100%

# of multi-purpose trees distributed through all sustainability programs

484,332

876,036

1,061,507

Min. 25 shade
trees per hectare

# since start of Programs

1,387,067

2,150,110

3,324,610

In 2021, we increased the percentage of cocoa butter
sourced through sustainability programs 5 from 33% to
37%. As we were sourcing proportionally more cocoa butter
than in the previous year, the overall score only slightly
increased to 64% of our cocoa products (beans, butter,
powder and finished chocolate) being sourced through
sustainability programs and covered by a “No-Deforestation & Agroforestry Action Plan”.

See page 10 of our Action Plan for additional key performance indicators (KPIs)

5
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In 2021, Lindt & Sprüngli sourced 64% of its cocoa through sustainability
programs, all of which are implemented based on our responsible cocoa
sourcing principles (see page 5), including long-term partnerships, traceability and external verification. We consider this share of our cocoa as
our direct supply chain.
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Indicators from Lindt & Sprüngli Farming Program Theory of Change

Scope: all cocoa beans and cocoa butter covered by the Lindt & Sprüngli Farming Program.
Total number of farmers in Program: 91,559 in cocoa season 2020/21.

Indicator

2019

2020

2021

Goal 2025

# of farmers proven not to be located in protected areas as per local laws

58,124 (74%)

75,625 (95%)

89,409 (98%)

100%

# of farmers with minimum 25 permanent shade trees per hectare

10,584 (13%)

10,870 (13%)

14,615 (16%)

100%

# of farmers with minimum 5 permanent shade tree species per hectare

41,711 (52%)

41,952 (52%)

47,153 (52%)

100%

Average number of permanent shade trees per hectare

13

15

18

25

Average number of shade tree species per hectare

4

4

5

5

Over the last few years, we have made considerable progress in the Farming Program supply chains regarding our
commitment to not source from any farmers located in
protected areas. GPS mapping of farm boundaries and
checks of any farmers operating outside of those legal
boundaries are ongoing.
Compared to last year, there has been a moderate increase
in the registered average number of shade trees, while the
average number of tree species remained stable. Our data
analysis and reliability checks revealed that the data quality may be insufficient. We are working to standardize and
improve internal monitoring data and to actively support
technical solutions for monitoring. To this end, we are
collaborating with the Swiss Federal Institute of Technology
(ETH) to develop a tool to remotely measure shade levels
and reliably monitor our progress and contribution to agroforestry. Read more about this in the ▶ Project Fact Sheet.

L I N D T & S P RÜ N G L I
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Collective Action through the
Landscape Approach
Context
Deforestation and the resulting implications for carbon
emissions and biodiversity loss are among the most significant sustainability challenges facing society today.
Recent decades of sustainable sourcing efforts to address
environmental and social conditions at farm-level have
revealed that deforestation-related challenges reach far
beyond the boundaries of individual farms. Systemic in
nature and closely interconnected with rural communities
and other landscape actors, these challenges cannot be
solved by one single company supporting a limited number
of farmers linked to its supply chain. Instead, collaborative
action and coordinated efforts with all relevant stakeholders
are required to achieve change at a larger scale. This includes collaboration with non-cocoa supply chain actors
who are present in cocoa landscapes, and whose operations
directly influence the local ecosystem connected to cocoa
supply chain networks.

The Landscape Approach
The Landscape Approach denotes a collaboration between
multiple stakeholders in a landscape across different economic sectors working to reconcile competing social,
economic and environmental objectives. A landscape is
recognized through visible features of an area of land, its
landforms, and how these integrate with natural or manmade features. Landscapes reflect a living synthesis of
people and place that is vital to local and national identities.
A key component of the Landscape Approach is integrated
landscape management, which builds on communitybased forest conservation management efforts. Local
governance and coordinated action at a landscape level
enables more effective protection and restoration of forests.
It is expected that such an approach will be essential to
curbing forest loss in cocoa landscapes.

L I N D T & S P RÜ N G L I
MAÎTRE CHOCOLATIER SUISSE DEPUIS 1845

Relevance for Lindt & Sprüngli
Initiatives at a landscape level will be important to achieve
the objectives of our ▶ No-Deforestation & Agroforestry
Action Plan. Participating in landscape programs in multiple of our cocoa sourcing landscapes permits us to
coordinate and align our Farming Program activities
with the vision, norms and values of local communities,
governments and other private sector actors. By collaborating with and ensuring all stakeholders work toward
the same goal, we can achieve greater impact.
While the Landscape Approach is no silver bullet, it
is a promising approach to collaborating and working on
sustainability challenges that exceed the ability of individual actors to respond at scale. Our engagement at the
landscape level is complementary to our Farming Program
activities with cocoa farmers and farming communities.
This allows us to collaborate pre-competitively and invest
in cocoa sourcing landscapes in order to contribute to
forest protection and restoration beyond our supply chain.
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The Cocoa & Forests Initiative (CFI)
Key Performance Indicators
As part of our commitment to the CFI, we began integrating
the activities outlined in our ▶ No-Deforestation & Agroforestry Action Plan into our ▶ Lindt & Sprüngli Farming
Program in 2019. In 2021, our focus was mainly to scale
up activities across all supply chains in which we work
based on long-term partnerships with suppliers. We are
on track to meet the targets set for 2025. We increased the
volume of cocoa butter coming from such programs, including CFI targets, related to our long-term agreements
with suppliers.

Ghana
We source cocoa beans and butter from Ghana. Activities
to achieve our targets are are implemented by our supply
chain partners, while we have dedicated supply chains on
the ground. By the end of season 2020/21, a total of 74,591
farmers were participating in our sustainability programs
and were covered by our efforts under CFI.

2020

2021

# of farmers in the direct supply chain (=participating in Lindt & Sprüngli Farming 75,630
Program and Sustainable Butter Program)

74,591

Indicator

# and % of farms mapped in direct supply chain

60,480 (80%)

74,396 (99%)

# of plots mapped in the direct supply chain

103,817

106,576

# of farmers trained in Climate Smart Cocoa (CSC) best practices in season
2020/21

29,512

45,369

# of farmers informed, trained, and/or consulted on forest policy/law
enforcement, forest protection, and restoration in 2020/21

27,234

73,952

# of multi-purpose trees distributed for on-farm planting in 2020/21

661,780

654,362

# of farmers trained in Good Agricultural Practices in 2020/21

58,629

72,659

# of individuals participating in additional Income Generating Activities (IGA’s)

11,130

23,834

# of members of Village Saving and Loan Associations in the current year

3,928

4,751

# of Village Saving and Loan Associations active in the current year

168

210

L I N D T & S P RÜ N G L I
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2020

2021

# of farmers in the direct supply chain (=participating in Lindt & Sprüngli Farming 17,233
Program and Sustainable Butter Program)

21,331

Indicator

Cote d’Ivoire
We source cocoa butter from Côte d’Ivoire. All program
activities are managed and implemented by our supply
chain partners. Due to the complex nature of cocoa butter,
not all the supply chains are fully dedicated to Lindt &
Sprüngli but shared with other companies. By the end of
season 2020/21, a total of 21,331 farmers were participating
in our sustainability programs and were covered by our
efforts under CFI.

# and % of farms mapped in direct supply chain

13,172 (76%)

17,074 (80%)

# of plots mapped in direct supply chain

14,624

18,470
10,549

# of farmers trained in Climate Smart Cocoa (CSC) best practices in 2020/21

9,711

# of multi-purpose trees distributed for on-farm planting in 2020/21

148,184

221,266

# of farmers trained in Good Agricultural Practices in 2020/21

13,667

18,079

# of individuals in the current reporting year enrolled
in a formal financial products and services

1,870

5,462

# of members of Village Saving and Loan Associations in the current year

55

188

# of Village Saving and Loan Associations in the current year

2

3
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Outlook
Challenges

The cocoa sector, other industries, governments and civil
society experts have identified many systemic challenges
to addressing deforestation. Here we highlight a select few.

Making the business case for the agroforestry transition
One of the main challenges we face is to design and scale
permanent agroforestry models successfully and at large
scale. Changing the cocoa production system from monoculture to agroforestry requires transition financing and
long-term security for farmers regarding these trees and
their land. Providing the business case for farmers to
make this transition requires extensive resources to provide
individual coaching, financial incentives (e.g. payment
for ecosystem services) and to provide long-term security
land titles. We must balance the need to scale activities to
all farmers, while keeping a minimum of support for all
farmers to ensure high survival rates and an impactful
program on the ground.
Strengthening data collection and monitoring systems
Collecting reliable data and keeping it updated across the
entire farmer base remains a challenge. Better data is
needed to fully understand what drives the adoption of
best practices, as well as to support improved Farming
Program design based on evidence from the field.
Lindt & Sprüngli is therefore planning to revise our Monitoring & Evaluation (M&E) approach and strengthen the
data collection and analysis of cocoa sustainability programs
in the coming years. This will help ensure our Farming Program remains impact-driven and can be adapted to the local
context of farmers in different cocoa production regions.

Way forward

Lindt & Sprüngli is convinced that collective action by all
stakeholders is necessary to address the complex challenges
of deforestation. In the coming years, we will critically
assess the success of our measures and adapt our approach
whenever necessary. Together with our partners, we will
continue to explore how these measures can be implemented at scale while ensuring that local field teams have
the necessary knowledge and capacity to implement them.

No-Deforestation & Agroforestry Action Plan
We will continue to implement our No-Deforestation &
Agroforestry activities in the supply chains covered by the
Lindt & Sprüngli Farming Program. Several topics – such as
agroforestry, landscape projects and finding incentive
mechanisms for conservation of valuable rural forests –
require significant engagement. In addition to scaling up
key initiatives already outlined in our Action Plan, our
priority for 2022 is to continue promoting agroforestry
systems, and to explore solutions related to market access
issues for non-cocoa products, land tenure and payments for
ecosystem services. We will continue to collaborate with and
support ongoing landscape projects.
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Cocoa & Forest Initiative
In the supply chains covered by our CFI commitment, we
will work with our partners to expand and improve key
activities, with a specific focus on: tree distribution, planting
and agroforestry; promoting additional income generating
activities and VLSAs; and encouraging communities to
protect forests. As part of our commitment to the CFI, we
will continue to actively participate in this initiative and
support the further development of this public-private partnership as the first implementation period (2018-2022) ends.
Commitment to a Science-Based Target (SBTi)
Finally, we will set an SBTi and develop a decarbonization
roadmap for cocoa, including emissions from land-use
change and land management. To align the SBTi climate
commitment with our existing No-Deforestation and
Agroforestry Action Plan, we will update our Action Plan
accordingly.
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Annex: The Cocoa & Forest Initiative – Details
The three pillars of CFI (narrative from World Cocoa Foundation)
Pillar 1: Forest Protection and Restoration
The first priority is the protection and restoration of forests
that have been degraded. To this end, the signatory governments and companies have pledged no further conversion
of forest land for cocoa production and have committed
to the phased elimination of illegal cocoa production and
sourcing in protected areas.
Ghana & Côte d'Ivoire are introducing a differentiated
approach for improved management of forest reserves,
based on the level of degradation of forests. In 2019, the
government of Côte d’Ivoire adopted and published a new
forest code which, among other things, put forth policies
for the promotion of cocoa agroforestry to restore degraded land, improve forest cover, and promote sustainable
livelihoods and agriculture in the classified forests and
rural zones. Both governments have shared maps on forest
cover and land-use, and continue to update the maps,
including socio-economic data on cocoa farmers, to inform
private sector investments.
To ensure effective implementation and monitoring of
these commitments, companies have pledged to develop
traceability from farm to the first purchase point for their
own purchases of cocoa. They also work with governments
to ensure an effective national framework for traceability
encompassing all traders in the supply chain and to anticipate forthcoming due diligence legislation. The companies
will similarly share information with the national satellite
monitoring platforms (in development) to effectively
monitor progress on CFI, as well as proactively address
threats of new deforestation.

Pillar 2: Sustainable Production and Farmers’
Livelihoods
The next critical priority is sustainable agricultural production and increased farmer incomes. These are essential
pre-requisites for reducing pressure for agricultural encroachment into forests and strengthening the resilience
of cocoa farmers to climate change.
The signatory governments and companies are accelerating investment in long-term productivity of cocoa in
order to grow “more cocoa on less land.” Key actions include
provision of improved planting materials, training in good
agricultural practices, soil fertility, land tenure reform, and
capacity building of farmers’ organizations. Sustainable
livelihoods and income diversification for cocoa farmers
are being accelerated through food crop diversification,
agricultural inter-cropping, and development of mixed
agroforestry systems and shade-grown cocoa.
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Pillar 3: Community Engagement and Social Inclusion
The final area of focus is strong community engagement
and social inclusion, with a particular focus on women
and youth. The signatory governments and companies
have committed to full and effective consultation and
participation of cocoa farmers in the design and implementation of key actions, and promotion of communitybased management models for forest protection and restoration. The signatory governments have adopted social
and environmental safeguards and are assessing and
mitigating the social impacts and risks of any proposed
land-use changes on affected communities.
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Progress Tracking Table – Ghana

2022
Target

Through
direct
investment
2018

Through
direct
investment
2019

Through
direct
investment
2020

Through
direct
investment
2021

Comment

# of cocoa plots mapped in direct supply
chain*

>105,000

59,016

98,109

103,814

106,576

Target achieved

# and % of cocoa farms mapped in direct
supply chain**

100%

80%

74’369 (99%)

On track

1.2 Conduct deforestation risk assessments in all
sourcing areas

# of hectares in the direct supply chain with
deforestation risk assessments completed

NA

2. No production and sourcing of cocoa from National
Parks, Wildlife Sanctuaries, and Wildlife Resource
Reserves, except from farms with existing legal status.

2.1 Implement traceability tools/technology to ensure
no cocoa purchases originate from National Parks,
Wildlife Sanctuaries, and Wildlife Resource Reserves
(all forest areas)

% of directly sourced cocoa traceable from
the farm to the first purchase point*

100%

3. A differentiated approach for Forest Reserves will
be adopted, based on level of degradation; with
elimination of sourcing of cocoa in less degraded
reserves (Cat.1) as of 31 December 2019; and
production and sourcing for a period up to 25 years
through Modified Taungya System (MTS) in more
degraded reserves (Cat. 2).

3.1 Support farmers in Category 2 Forest Reserve
areas in their restoration and reforestation programs

# hectares of Category 2 Forest Reserve
areas restored

TBD

4.1 Train farmers in off-reserve forest lands in Climate
Smart Cocoa (CSC) production including cocoa
agroforestry systems

# farmers trained in CSC best practices

>70,000

4.2 Train farmers in Modified Taungya System (MTS)

# farmers trained in MTS

Commitments

Actions

Indicator 6

Forest Protection and Restoration

1. No further conversion of any forest land (as defined
under national regulations, and using HCS and HCV
methodologies for cocoa production).

4. In highly degraded off reserve forest lands, cocoa
production and sourcing will continue, supported by
climate smart cocoa and MTS.

5. Land and tree tenure reforms, and benefit sharing
arrangement to incentivize landowners and users to
retain naturally regenerated trees will be accelerated,
including approval of Community Resource Management Area (CREMA) mechanism.

6

1.1 Conduct farm mapping within supply chain to
ensure cocoa is not being sourced from forest land

5.1 Support farmers with tree registration

# trees registered

5.2 Support cocoa farmers to acquire land (tenure)
documentation

# and % of farmers with land tenure
agreements/documentation etc. obtained
via company support*

500,000

100%

100%

80% (new
requirement:
polygon
maps)

99%

0

13,197

29,512

45,369

Target achieved

0

Not on track, as
no affordable,
scalable solution
is available. Local
regulations
unclear.

50

Pilot project with
Meridia. Currently
evaluating options
to scale more
sustainably.

0

0

79

0

0

In 2020, WCF worked with CFI companies, governments, and technical experts to review and refine CFI indicators and definitions to improve alignment, accuracy of reporting, and to ensure what is reported reflects a meaningful
result on the ground and that the data can be used to monitor and guide the delivery of interventions. As part of this review, some indicators were removed because they were redundant and process oriented. In other cases, the
wording and/or definitions were adjusted to improve clarity, accuracy, and consistency. The following tracking table contains the updated CFI indicators, updated indicators are marked with a *, new indicators with **.
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Commitments

Actions

Indicator 6

6. Public sector forest law enforcement
and governance will be strengthened.

6.1 Promote awareness-raising campaigns
to educate farmers on forest law enforcement
and tree tenure provisions

# farmers informed, trained, and/or
consulted on forest policy/law enforcement,
forest protection, and restoration *

7. Public-private collaboration to mobilize new sources
of funding for forest protection and restoration, and
to incentivize farmers adoption of environmentally
sustainable cocoa production will be developed.

7.1 Mobilize finance for forest protection
and restoration

Through
direct
investment 2019

Through
direct
investment
2020

Through
direct
investment
2021

Comment

70,000

6,263

27,234

6,263

Target achieved

2,000,000

358,444

662,780

654,362

on track

3,615

More ha than
reported have
been achieved,
but due to lack of
data reliability,
data from one
supplier is not
included in the
reporting.

2022
Target

Through
direct
investment 2018

# Individuals receiving Payment for
Environmental Services (PES): New*
# Individuals receiving PES: Total Receiving *
# farmers applying agroforestry**
# multipurpose trees distributed for on-farm
planting

8. Public-private collaboration will be enhanced to
identify good practices and technical guidance for
forest conservation and restoration, shade grown
cocoa, and MTS in Forest Reserves.

8.1 Support distribution and planting of multi-purpose
trees for on-farm restoration via agroforestry
# hectares cocoa agroforestry in development

8.2 Support distribution and planting of native trees
for off-farm restoration (reforestation)

# of trees distributed for off-farm planting

8.3 Train farmers in Modified Taungya System (MTS)

# farmers trained in MTS

100,000

14,337

26,826

# hectares of forest area restored off-reserve
Reported under 4.2

Sustainable Production and Farmer Livelihoods
9. Promote investment in long-term productivity of
high-quality cocoa in environmentally sustainable
manner and grow “more cocoa on less land.”

10. Promote sustainable livelihoods and income
diversification for cocoa farmers.

9.1 Distribute improved cocoa planting material

# improved cocoa seedlings distributed
to farmers

9.2 Train farmers and producer organizations in the
latest Good Agriculture Practices (GAPs)

# of farmers reached by Good Agricultural
Practices (GAP) training programs

10.1 Support distribution and planting of multipurpose trees for on-farm restoration via agroforestry

10.2 Promote farm-level crop diversification

6

70,000

2,079,725

2,182,296

263,441

195,745

16,373

26,343

58,629

72,659

Target achieved

23,834

Target achieved

# multi-purpose trees distributed for onfarm planting

Already reported 8.1

# hectares cocoa agroforestry in
development
# individuals participating in additional
Income Generating Activities (IGA’s)*

17,500

8

978

11,130

In 2020, WCF worked with CFI companies, governments, and technical experts to review and refine CFI indicators and definitions to improve alignment, accuracy of reporting, and to ensure what is reported reflects a meaningful
result on the ground and that the data can be used to monitor and guide the delivery of interventions. As part of this review, some indicators were removed because they were redundant and process oriented. In other cases, the
wording and/or definitions were adjusted to improve clarity, accuracy, and consistency. The following tracking table contains the updated CFI indicators, updated indicators are marked with a *, new indicators with **.
L I N D T & S P RÜ N G L I
MAÎTRE CHOCOLATIER SUISSE DEPUIS 1845

21
N O - D E F O R E S TAT I O N A N D AG R O F O R E S T RY AC T I O N P L A N
P R O G R E S S R E P O R T 2 0 21

Commitments

11. Promote financial inclusion and innovation to
deepen farmers’ access to working capital and
investment funds required for production and cocoa
farm rehabilitation and renovation.

Actions

Indicator 6

2022
Target

Through
direct
investment 2018

Through
direct
investment 2019

# and % individuals in the current reporting
year enrolled in a formal financial products and
services (loans, insurance, digital payments, and
savings [bank/mobile]) with support from companies (excluding cocoa bean pre-financing)*

Through
direct
investment
2021

5,925

6,263

11.1 Promote expansion of farmer savings
# of members of VSLA groups in the
current year

17,500

859

3,928

# of VSLA groups in the current year**
12. Improve supply chain mapping, with 100% of cocoa
sourcing traceable from farm to first purchase point.
An action plan will be developed that maps out key
principles, steps, and milestones to achieve this step,
encompassing all national and international traders.

Through
direct
investment
2020

3,666

4,751

168

210

12.1 Conduct mapping to identify and collect cocoa
farm boundaries polygon data

# farms mapped within direct supply chain

Reported under 1.1

12.2 Implement traceability system to farm level in
100% of supply chain by end-2019

% cocoa supply traceable from individual
farms to first purchase point

Reported under 2.1

# farmers informed, trained, and/or
consulted on forest policy/law enforcement,
forest protection, and restoration*

Reported under 6.1

Comment

Efforts were not
part of the pro
grams initially,
but activity will
be given more
attention in future

Social Inclusion and Community Engagement
13. Full and effective information sharing, consultation, and informed participation of cocoa farmers and
their communities who are affected by proposed
land-use changes.

13.1 Organize cocoa community consultations on the
implementation of the Frameworks for Action

14. Promote community-based management models
for forest protection and restoration.

14.1 Establish and/or support Community-Based
Natural
Resource Management (CBNRM) programs for forest
restoration and protection

# of cocoa communities with active forest
restoration and protection program

5

0

85

# hectares under CBNRM

151

673

6,455

# of individuals participating in women’s
empowerment projects and activities*
15. Development of action plans for forest protection
and restoration, and sustainable agricultural intensification that are gender and youth sensitive.

30,323

2,574

Community
service groups
focused on youth
introduced to offer
cocoa pruning
services to farmers

15.1 Develop forest protection and restoration and
agriculture intensification action plans that are youth
and gender sensitive
# of individuals participating in youth
focused projects and activities (age 15–35) *

6

3,458

Many project
activities focused
specifically on
women (e.g. VSLA,
start-up capital
fund, nutrition
project etc.)

36

In 2020, WCF worked with CFI companies, governments, and technical experts to review and refine CFI indicators and definitions to improve alignment, accuracy of reporting, and to ensure what is reported reflects a meaningful
result on the ground and that the data can be used to monitor and guide the delivery of interventions. As part of this review, some indicators were removed because they were redundant and process oriented. In other cases, the
wording and/or definitions were adjusted to improve clarity, accuracy, and consistency. The following tracking table contains the updated CFI indicators, updated indicators are marked with a *, new indicators with **.
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Progress Tracking Table – Cote d’Ivoire

Commitments

2022
Target

Through
direct
investment
2018

Through
direct
investment
2019

Through
direct
investment
2020

Through
direct
investment
2021

Actions

Indicator 6

1.1 Conduct farm mapping within direct supply chain
to identify and collect cocoa farm boundaries to
ensure cocoa is not being sourced from forest lands,
National Parks and Reserves, and Classified Forests

# of cocoa plots mapped in direct supply
chain*

NA

14,624

18,470

# and % of farms mapped in direct supply
chain**

100%

13,172 (76%)

17,074 (80%)

1.2 Conduct deforestation risk assessments in all
direct sourcing areas

# of hectares in the direct supply chain with
deforestation risk assessments completed

NA

49,920

51,851

2. No sourcing of cocoa from National Parks and
Reserves through companies’ traceable direct sourcing
programs.

2.1 Implement traceability tools/technology to ensure
no cocoa purchases originate from National Parks or
Reserves (all forest areas)

% of directly sourced cocoa traceable from
the farm to the first purchase point*

NA

76%

80%

3. A differentiated approach based on the level
of degradation of forests for classified Forests will
be developed and translated into a national forest
restoration strategy.

3.1 Support the restoration of Classified Forests by
working with cocoa farmers, government and forestry
industry to implement contracts for mixed agroforestry
as a restoration and livelihoods intervention

# hectares restored in Classified Forests

4.1 Support farmers with tree registration

# trees registered

4.2 Support cocoa farmers to acquire land (tenure)
documentation

# and % of farmers with land tenure agreements /documentation etc. obtained via
company support*

76

0

5. Public enforcement of the new Forest Code and its
subsequent guidelines, and public sector governance
will be strengthened.

5.1 Promote and participate in awareness-raising
campaigns to educate farmers on the new Forest Code

# farmers informed, trained, and / or consulted on the new Forest Code, law enforcement, forest protection, and restoration*

7,219

1,144

18,741

6. Public-private collaboration to mobilize resources
for forest protection and restoration.

6.1 Mobilize finance for forest protection
and restoration

1,079

644

0

Comment

Forest Protection and Restoration

1. No further conversion of any forest land (as defined
under national regulations, and using HCS and HCV
methodologies) for cocoa production.

4. Legal protection and management status for the
remaining forests of Côte d’Ivoire in the Rural Domain.

6

# Individuals receiving PES: New

18,000

Target achieved

# Individuals receiving PES: Total Active

In 2020, WCF worked with CFI companies, governments, and technical experts to review and refine CFI indicators and definitions to improve alignment, accuracy of reporting, and to ensure what is reported reflects a meaningful
result on the ground and that the data can be used to monitor and guide the delivery of interventions. As part of this review, some indicators were removed because they were redundant and process oriented. In other cases, the
wording and/or definitions were adjusted to improve clarity, accuracy, and consistency. The following tracking table contains the updated CFI indicators, updated indicators are marked with a *, new indicators with **.
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Commitments

Actions

Indicator 6

2022
Target

Through
direct
investment
2018

Through
direct
investment
2019

# farmers applying agro-forestry
7.1 Support distribution and planting of multipurpose trees for on-farm restoration via agroforestry

7. Public-private collaboration to identify good
practices, technical guidance and incentive
mechanisms for forest restoration and agro-forestry.
7.2 Support distribution and planting of native trees
for off-farm restoration (reforestation)

8. Government creation, in collaboration with all stakeholders, of a public-private fund to support financing
of protection and restoration of HCV forest areas.

Through
direct
investment
2020

Through
direct
investment
2021

5,198

6,263

Comment

# multi-purpose trees distributed for
on-farm planting

700,000

90,424

148,184

221,266

On track, efforts
will be scaled up
in the future

# hectares cocoa agro-forestry
in development

28,000

4,187

6,160

8,003

On track
Priority is given
on-farm tree
planting for
agroforestry, but
some seedlings
were set aside to
be planted
off-farm

# of trees distributed for off-farm planting

2,553

4000

21,775

# ha of forest area restored in rural zone

2

40

0

9,711

10,549

13,667

18,079

Target achieved

657

Efforts were not
prioritized, but
activity will be
given more
attention and is
included in new
agreements

7.3 Train farmers in CSC production including cocoa
agroforestry systems

# farmers trained in CSC best practices**

8.1 Support the creation of the public-private forest
conservation and rehabilitation fund

$ contributed to fund

Sustainable Production and Farmers' Livelihoods
9. Promote investment in long-term productivity of
cocoa in environmentally suitable areas in order to
grow “more cocoa on less land”.

9.1 Distribute improved cocoa planting material

# improved seedlings distributed to farmers

9.3 Train farmers in Good Agriculture Practices
(GAPs)

# of farmers reached by GAP training
programs

# individuals participating in additional
Income Generating Activities (IGA’s)

10.1 Promote farm-level crop diversification

18,000

11,000

9,794

9,640

2,198

0

10. Promote sustainable livelihoods and income
diversification for cocoa farmers.
10.2 Support distribution and planting of multi-purpose
trees for on-farm restoration via agroforestry

6

# multi-purpose trees distributed for onfarm
planting

Reported under 7.1

# hectares of cocoa agroforestry

In 2020, WCF worked with CFI companies, governments, and technical experts to review and refine CFI indicators and definitions to improve alignment, accuracy of reporting, and to ensure what is reported reflects a meaningful
result on the ground and that the data can be used to monitor and guide the delivery of interventions. As part of this review, some indicators were removed because they were redundant and process oriented. In other cases, the
wording and/or definitions were adjusted to improve clarity, accuracy, and consistency. The following tracking table contains the updated CFI indicators, updated indicators are marked with a *, new indicators with **.
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Commitments

11 Promote financial inclusion and innovation to
deepen farmers’ access to working capital and
investment funds for production and farm renovation.

Actions

2022
Target

Through
direct
investment
2018

Through
direct
investment
2019

Through
direct
investment
2020

Through
direct
investment
2021

# and % individuals in the current reporting
year enrolled in a formal financial products
and services (loans, insurance, digital
payments, and savings [bank/mobile]) with
support from companies (excluding cocoa
bean pre-financing)*

800

545

6,646

1,870

5,462

# of members of VSLA groups in the
current year

3,100

180

180

55

188

2

3

Indicator 6

11.1 Offer financial products to farmers and promote
farmer savings

# of VSLA groups in the current year**
12. Improve supply chain mapping, with the goal of
100% of cocoa sourcing traceable from farm to first
purchase point. An action plan will be developed for
traceability, which will be implemented step-by-step
to achieve full traceability and verification, applicable
to all by end-2019.

12.1 Conduct farm mapping within direct supply
chain to identify and collect cocoa farm boundaries
to ensure cocoa is not being sourced from forest
lands, National Parks and Reserves, and Classified
Forests

# of cocoa plots mapped in direct
supply chain

Reported under 1.1

12.2 Implement traceability system to farm level in
direct supply chain

% of direct sourced cocoa traceable from
individual farms to first purchase point

Reported under 2.1

# farmers informed, trained, and / or consulted
on the new Forest Code, law enforcement,
forest protection, and restoration

Reported under 5.1

Comment

Target achieved

Efforts will be
given more attention in future

Social Inclusion and Community Engagement
13. Full and effective information sharing, consultation,
and informed participation of cocoa farmers and their
communities affected by proposed land-use changes.

13.1 Organize cocoa community consultations on the
implementation of the Frameworks for Action

14. Promote community-based management models
for forest protection and restoration.

14.1 Establish and/or support community-based
natural resource management programs for forest
restoration/protection

15. Develop action plans for forest protection and
restoration, and sustainable agricultural intensification
that are gender and youth sensitive.

6

15.1 Develop forest protection & restoration and
agriculture intensification action plans that are gender
and youth sensitive

# of cocoa communities with active forest
restoration and protection program

109

10

3

# hectares under CBNRM

1,703

0

5

# of individuals participating in women’s
empowerment projects and activities*

8,710

4,297

# of individuals participating in youth
focused projects and activities (age 15–35)*

155

133

In 2020, WCF worked with CFI companies, governments, and technical experts to review and refine CFI indicators and definitions to improve alignment, accuracy of reporting, and to ensure what is reported reflects a meaningful
result on the ground and that the data can be used to monitor and guide the delivery of interventions. As part of this review, some indicators were removed because they were redundant and process oriented. In other cases, the
wording and/or definitions were adjusted to improve clarity, accuracy, and consistency. The following tracking table contains the updated CFI indicators, updated indicators are marked with a *, new indicators with **.
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