Lindt & Sprüngli Sustainability Plan –
Our Commitment for a Better Tomorrow

www.lindt-spruengli.com/sustainability

The Lindt & Sprüngli Promise
Sustainability plays a key role in ensuring our business success. Our history of over 175 years proves that
we are a long-term-oriented company that continues to deliver exquisitely manufactured, high-quality
products. This is reflected in our commitment to sustainability along the entire value chain and in our
sustainability promise:

„All the products that leave our factories will ultimately live up to
our commitment to sustainability along the entire value chain.“
Our Strategy
The Lindt & Sprüngli Sustainability Plan forms the strategy for the sustainability pillar
of our business model. It builds directly on our promise.
In our Sustainability Plan, we focus on the social and environmental issues which are most affected by our business
activities, are most significant to our stakeholders, and on which we can have the greatest possible impact.
Our aim is to foster successful collaboration within the company, improve the livelihoods of our
farmers in the countries of origin, contribute to an intact environment, and delight our consumers.
This purpose with its four components forms the framework of our Lindt & Sprüngli Sustainability Plan.
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For a deep dive into our Sustainability Plan, please see our annual Sustainability Report:
https://www.lindt-spruengli.com/sustainability/reports

Our Sustainability Purpose and Focus Areas
The Lindt & Sprüngli Sustainability Plan is organized into the four components of our sustainability purpose and corresponding eleven focus areas. Each focus area covers at least one material topic. We have defined several measurable
commitments with corresponding indicators to assess each focus area. To achieve our commitments, we have outlined effective measures, which are being implemented within the framework of our Sustainability Plan.

Performing together

Delighting consumers

Focus area

Main commitment

Focus area

Main commitment

Business integrity

We do not participate in any corrupt or anti-competitive behavior

We market and advertise our products according to national/
international laws

Occupational health
and safety

We continuously reduce our safety risks to achieve our long-term vision
of zero lost-time accidents

Transparent and
responsible
communication

Enabling and
motivating working
environment

40% women on senior leadership level by 2025

Product quality/
Product safety

We comply with Lindt & Sprüngli quality and food safety standards on an
ongoing basis

As a premium chocolate company committed to high-quality standards, innovation, and sustainability,
our employees are key to our future. Workplace safety is a top priority, we encourage and motivate our
employees to achieve mutual success, and we support equal opportunities in the workplace.

Business integrity
We are committed to the principle of free competition and condemn any form of bribery or corruption.
We hold both our employees and business partners to these standards.

Occupational health and safety
We adopt a proactive approach to prevent work-related injuries and illnesses in our factories. Our
measures in the focus areas of rural development and human rights in the supply chain enable us
to also address health and safety issues in our supply chain.

Enabling and motivating working environment
We create an attractive and enabling environment for our employees in order to acquire and retain
talented staff. This includes, above all, an inspiring work culture, the promotion of diversity and equal
opportunities, employee development and training, and employee satisfaction and retention.

In order to remain successful in the long term, we strive to continuously surprise and delight our
consumers with innovative, premium chocolate products. We assume a high level of responsibility toward
our consumers by ensuring transparent communication, product quality, and product safety.

Transparent and responsible communication
We are committed to communicate transparently and market responsibly. In line with our Responsible
Marketing Policy, we specifically avoid advertising to children, encourage responsible consumption, and
provide nutritional transparency.

Product quality/Product safety
We have an all-encompassing quality management system and strict requirements for our chocolates.
Comprehensive internal and external controls ensure that our chocolate meets our high-quality standards
all around the world.

Contributing to an intact environment
Focus area

Main commitment

Biodiversity and
ecosystems

100% of sourced cocoa is free from deforestation by 2025
(= covered by a fully implemented No-Deforestation & Agroforestry Action Plan)

CO2 and climate

Define a science-based target with a goal to reach net-zero emissions in the long
term, to be announced in 2023 latest. Meanwhile, reduce greenhouse gas emissions
in the production process by 2% per year from 2020, per ton produced
Achieved: 10% reduction of greenhouse gas emissions in the production process
from 2015 by 2020, per ton produced

Water

10% reduction of municipal water withdrawn in the production process from
2019 by 2025, per ton produced
Achieved: 10% reduction of municipal water used in the production process from
2015 by 2020, per ton produced

Waste and recycling

50% reduction of semi-finished product waste in the production process from
2015 by 2025, per ton produced

An intact environment is essential for our company and the entire value chain. Therefore, we focus on
protecting the environment and reducing the environmental footprint of our chocolate as well as its packaging.

Biodiversity and ecosystems
When it comes to preserving biodiversity and ecosystems, we work towards stopping deforestation in
cocoa-growing areas. To address this challenge, we have developed an Action Plan. In addition, promoting
biodiversity using ecologically sound cultivation methods and promoting cocoa diversity are key elements.

CO2 and climate
Building on existing efforts to reduce energy consumption and emissions in our production processes, we
aim to reduce our total emissions footprint across our global operations and value chain in line with climate
science. This is an important contribution to curb climate change.

Water
Water is a valuable resource, and – as one of our direct measures – we are continuously reducing our consumption from municipal water supplies. We also aim to develop an integrated water management roadmap.

Waste and recycling
We are reducing our material waste during production by optimizing our processes on an ongoing basis.
Furthermore, we continuously and proactively challenge our entire packaging portfolio and strive to reduce the
materials used, increase recycled and sustainably certified content, and achieve full recyclability or reusability.

Improving livelihoods
Focus area

Main commitment

Rural development

100% of cocoa (beans, butter, powder, and for Russell Stover, chocolate)
is sourced through sustainability programs by 2025
Achieved: 100% of our cocoa beans are traceable and verified by 2020

Human rights
in the supply chain

80% of our procurement expenditure for raw and packaging materials
bearing significant sustainability risks is covered by a sustainable sourcing
program by 2025

We want to support people along our value chain in creating decent and resilient livelihoods. The
farmers, their families, employees, and the corresponding communities along our supply chain are at the
center of our activities.

Rural development
Our Lindt & Sprüngli Farming Program and other sustainability initiatives for the
sourcing of raw materials enable us to support farmers and their families in creating
decent and resilient livelihoods.

Human rights in the supply chain
We respect the UN Guiding Principles on Business and Human Rights, and we conduct our due diligence
by means of a risk-based approach for the raw and packaging materials we source. Our Supplier Code of
Conduct is a key instrument in this endeavor, as it requires adherence to social and environmental standards
by our partners throughout the entire supply chain.

A special Focus –
Our Lindt & Sprüngli Farming Program
High-quality cocoa beans are the heart of our chocolates. We, at Lindt & Sprüngli, take on responsibility
from the selection of the cocoa beans to the production of finished chocolate products –
from “bean to bar”. That's why we developed our own sustainability program for cocoa beans:
the Lindt & Sprüngli Farming Program.
In our countries of origin, cocoa production faces deep-rooted challenges. Small farms, old and
diseased cocoa trees as well as limited agricultural practices can result in low yields and insufficient
income for farmers and their families. Poor infrastructure and a lack of access to farming
equipment make production even more difficult. Finally, environmental challenges such as
climate change and deforestation are crucial issues.
It is our priority to tackle these obstacles and take responsibility for sustainable cocoa cultivation.
The Program aims at decent and resilient livelihoods for current and future cocoa farmers and their
families, and a sustainable intensification of agriculture.

Our approach

Traceability and
farmer organization

Training and
knowledge transfer

Farmer investments
and community
development

Verification
and continuous
progress

Our objectives
• Higher productivity of farms and at the same time,
conservation of biodiversity and natural ecosystems

• Reduction of the risk of child labor
• Improved community infrastructure

• Diversified incomes and increased resilience of farmers

“I appreciate to be part of the Farming
Program and the secure source of income.
My community now also benefits from
a borehole with clean drinking water.”
– Vida Arthur Kunkumso Debiso, Ghana

“Thanks to the Farming Program I learn and
apply various new agricultural techniques,
such as improved pruning.”
– Ricondo Jacinto Chavez Verduga Cerioco, Ecuador

www.farming-program.com

